ol AGENDA

3 %, DUNDEE TOWNSHIP PARK DISTRICT
o 5] . .
A . Board of Commissioners Meeting
= X
g DiS“:\o January 4, 2023

7:00 p.m.

If anyone would like to submit comments for the Citizens to Be Heard section, please send to Executive
Director, Dave Peterson at DPeterson@dtpd.org before 3:00 p.m. on January 4, 2023.

LOCATION: Rakow Center — Adult Activities Center

. Call to Order
I1. Citizens to Be Heard

lll.  Staff Reports
A. Finance — Greg Gannon
i. November Budget Report
ii. Consideration for Approval of November Budget Report
B. Golf Report — Dave Peterson

IV. Consent Agenda
A. Approval of ltems to be Considered for Consent Agenda
i. December 7, 2022 - Regular Board Meeting Minutes
ii. Accounts Payable Check Register Dated — December 21, 2022
B. Approval of Consent Agenda

V. Director’s Report
VI. President’s Report
VIl.  Old Business

VIll.  Closed Session
A. Personnel Matters 5 ILCS 120/2(c)(1)
B. Purchase or Lease of Real Property 5 ILCS 120/2(c)(5)
C. Discussion of Pending, Probable or Imminent Litigation By or Against the
Park District or an Employee 5 ILCS 120/2(c)(11)

IX.  New Business

A. Ordinance No. 23-01, an Ordinance Amending the Appropriation Ordinance For The
Fiscal Year Beginning May 1, 2022 and Ending On April 30, 2023 — Consideration
For Approval

B. Resolution No. 23-01, A Resolution Authorizing the Accumulation of Funds For
Compliance With the Americans With Disabilities Act and the Park District's ADA
Compliance Plan — Consideration For Approval

C. Closed Session Minutes From December 7, 2022 — Consideration For Approval

X. Adjournment
Next board meeting is scheduled for January 18, 2023

Please contact Dave Peterson, Executive Director, at (847) 428-7131 x4001 with required accommodations for
persons with disabilities. Notice must be given at least 48 hours prior to the scheduled board meeting.
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BUSINESS SERVICES
DEPARTMENT

MONTHLY INFORMATION REPORT

Period Ending
NOVEMBER 2022

HIGHLIGHTING DATA METRICS
TO IDENTIFY OPERATIONAL TRENDS
AND
FACILITATE INFORMED DECISION MAKING




Top Level Fund Financial Summary with Interfund Transfer Detail

Fiscal Year 2022/2023

As of November 30, 2022
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Ending Fund Ending Fund
Fund Balance FY 2022/2023 Year to Date Actual (excluding Balance at Balance at
Fund at 05/01/22 Interfund Transfers In/Out) Interfund Transfers 11/30/22 11/30/21 $ Incr(Decr)
Net Net
Total Revenue Total Expense Excess (Deficit) Transfers In Transfers Out  Transfer Activity
CORPORATE S 2,371,927 S 3,840,564 S 1,937,540 $ 1,903,024 S o S 1,194,805 S (1,194,805) $ 3,080,146 $ 3,669,940 S (589,794)
RECREATION: $ 1,178,460 $ 9,068,906 $ 6,014,588 $ 3,054,318 $ 40,000 $ = $ 40,000 $ 4,272,778 $ 3,615,745 S 657,033
Recreation Activities $ 2,858,230 $ 5837321 S 3,690,026 S 2,147,295 S - s - s - $ 5005525| |$ 4615253 $ 390,272
Randall Oaks Golf Club S (1,276,195) S 2234941 S 1,677,507 S 557,434 S 40,000 $ - s 40,000 $ (678761)| |$ (735857) $ 57,096
Bonnie Dundee Golf Club S (403,575) S 996,644 S 647,055 S 349,589 S - S - S - 5 (53,986) S (263,651) S 209,665
CAPITAL IMPROVEMENT $ 1,055,686 $ 2,179,973 $ 1,372,920 S 807,053 $ 1,234,805 $ 1,120,759 S 114,046 $ 1,976,785 $ 1,891,287 $ 85,498
DEBT SERVICE $ 252,468 $ 2,133,024 $ 2,280,025 $ (147,001) $ 1,120,759 $ -8 1,120,759 $ 1,226,226 $ 1,228,165 $ (1,939)
SOCIAL SECURITY S 141,990 S 526,884 S 365,412 S 161,472 S - S - S - $ 303,462 $ 323,534 S (20,072)
IMRF S 2,166 S 668,589 S 242,572 S 426,017 S - S - S - $ 428,183 $ 277,792 S 150,391
LIABILITY S 74,511 S 399,156 S 110,919 S 288,237 S - S - S - $ 362,748 $ 364,924 S (2,176)
POLICE S 122,114 S 502 S 30,828 $ (30,326) S - S - S - $ 91,788 $ 149,113 S (57,325)
SPECIAL RECREATION S 178,086 S 833,179 S 475,517 $ 357,662 S - S 80,000 $ (80,000) $ 455,748 $ 405,115 S 50,633
Total All Funds $ 5,377,408 $ 19,650,777 $ 12,830,321 $ 6,820,456 $ 2395564 $ 2395564 $ - $ 12,197,864 $ 11,925,615 $ 272,249
Fund Balance Policy Tracking
(current fund balance/current YTD expenses)
Actual Target
CORPORATE 98.3% 25%
RECREATION 71.0% 25%
CAPITAL IMPROVEMENT S 1,976,785 $ 500,000
DEBT SERVICE 100.0% 5%
SOCIAL SECURITY 83.0% 25%
IMRF 176.5% 25%
LIABILITY 327.0% 25%
POLICE 297.7% 25%
SPECIAL RECREATION 82.0% 5%




Top Level Fund Financial Summary (Total w/Interfund Transfers)
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Fiscal Year 2022/2023 =1 Z
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As of November 30, 2022 "% Dis<
FY 2022/2023 Year to Date FY 2021/2022 Year to Date Increase (Decrease)
Fund Actual (Including Interfund Transfers in/out) Actual (Including Interfund Transfers in/out) Current YTD vs Prior YTD
Net Net Net
Total Revenue  Total Expense Excess (Deficit) Total Revenue  Total Expense Excess (Deficit) Total Revenue  Total Expense  Excess (Deficit)
CORPORATE S 3,840,564 S 3,132,345 § 708,219 S 3,859,210 S 1,889,804 S 1,969,406 S (18,646) S 1,242,541 S (1,261,187)
RECREATION S 9,108,906 $ 6,014,588 S 3,094,318 S 8,680,468 S 5,266,015 §$ 3,414,453 S 428,438 S 748,573 S (320,135)
Recreation Activities ) 5,837,321 S 3,690,026 S 2,147,295 ) 5,570,609 S 3,111,893 S 2,458,716 ) 266,712 S 578,133 S (311,421)
Randall Oaks Golf Club ) 2,274,941 S 1,677,507 S 597,434 ) 2,131,872 S 1,613,489 S 518,383 ) 143,069 S 64,018 S 79,051
Bonnie Dundee Golf Club | S 996,644 S 647,055 S 349,589 ) 977,987 S 540,633 S 437,354 ) 18,657 S 106,422 S (87,765)
CAPITAL IMPROVEMENT S 3,414,778 S 2,493,679 S 921,099 S 4,467,921 S 1,778,944 S 2,688,977 S (1,053,143) $ 714,735 § (1,767,878)
DEBT SERVICE S 3,253,783 §$ 2,280,025 S 973,758 S 3,082,639 S 2,088,621 S 994,018 S 171,144 S 191,404 S (20,260)
SOCIAL SECURITY S 526,884 $ 365,412 S 161,472 S 283,699 $ 323,237 S (39,538) S 243,185 $ 42,175 S 201,010
IMRF S 668,589 S 242,572 S 426,017 S 284,446 S 305,381 S (20,935) S 384,143 §$ (62,809) $ 446,952
LIABILITY S 399,156 $ 110,919 S 288,237 S 396,215 $ 196,184 S 200,031 S 2,941 S (85,265) S 88,206
POLICE $ 502 $ 30,828 $ (30,326)| |$ 1,009 $ 17,550 $ (16,541)| |$ (507) ¢ 13,278 $ (13,785)
SPECIAL RECREATION S 833,179 $ 555,517 §$ 277,662 S 4,983 S 376,227 S (371,244) S 828,196 S 179,290 S 648,906
Total All Funds $ 22,046,341 $ 15,225,885 $ 6,820,456 $ 21,060,590 $ 12,241,963 $ 8,818,627 S 985,751 $ 2,983,922 §$ (1,998,171)
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Fiscal Year 2022/2023

4k Dieee
As of November 30, 2022

Fiscal Year 2022/2023

FY 2022/2023 Year to Date Total Year
Fund Actual (Including Interfund Transfers in/out) Budget YTD vs. Budget
Net Net Net

Total Revenue  Total Expense Excess (Deficit) Total Revenue  Total Expense Excess (Deficit) Total Revenue Total Expense Excess (Deficit)
CORPORATE S 3,840,564 S 3,132,345 $ 708,219 S 3,905,678 S 4,816,407 S (910,729) S (65,114) S (1,684,062) S 1,618,948
RECREATION S 9,108,906 $ 6,014,588 S 3,094,318 S 10,237,167 $ 9,851,103 $ 386,064 S (1,128,261) S (3,836,515) S 2,708,254
Recreation Activities S 5837321 § 3,690,026 S 2,147,295 S 6,715,017 S 6,560,789 S 154,228 S (877,696) S (2,870,763) S 1,993,067
Randall Oaks Golf Club S 2,274,941 S 1,677,507 S 597,434 S 2,446,100 S 2,405,576 S 40,524 S (171,159) S (728,069) S 556,910
Bonnie Dundee Golf Club S 996,644 S 647,055 S 349,589 S 1,076,050 S 884,738 S 191,312 S (79,406) S (237,683) S 158,277
CAPITAL IMPROVEMENT S 3,414,778 S 2,493,679 $ 921,099 S 3,732,686 S 3,641,296 $ 91,390 S (317,908) S (1,147,617) $ 829,709
DEBT SERVICE S 3,253,783 §$ 2,280,025 $ 973,758 S 3,259,586 $ 3,238,428 $ 21,158 S (5,803) $ (958,403) S 952,600
SOCIAL SECURITY S 526,884 S 365,412 S 161,472 S 528,295 S 529,000 $ (705) S (1,411) $ (163,588) S 162,177
IMRF S 668,589 S 242,572 S 426,017 S 670,297 S 600,000 $ 70,297 S (1,708) $ (357,428) S 355,720
LIABILITY S 399,156 S 110,919 $ 288,237 S 401,798 S 475,000 $ (73,202) S (2,642) S (364,081) S 361,439
POLICE S 502 S 30,828 $ (30,326) S 501 $ 37,060 $ (36,559) S 18 (6,232) $ 6,233
SPECIAL RECREATION S 833,179 S 555,517 S 277,662 S 835,439 S 762,043 S 73,396 S (2,260) $ (206,526) S 204,266
Total All Funds $ 22,046,341 $ 15,225885 $ 6,820,456 $ 23,571,447 $ 23,950,337 $ (378,890) S (1,525,106) $ (8,724,452) $ 7,199,346




Department Funds Detail (Current Fiscal Year to Date vs Prior Fiscal Year to Date)
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Fiscal Year 2022/2023 = %
As of November 30, 2022 . . -
% piew
CORPORATE FUND
CURRENT FISCAL YEAR TO DATE PRIOR FISCAL YEAR TO DATE INCREASE (DECREASE)
Net Net Net
Department Revenue Expense Excess (Deficit) Revenue Expense Excess (Deficit) Revenue Expense Excess (Deficit)
Administration S 3,130,439 S 1,477,507 S 1,652,932 S 3,212,977 S 300,179 S 2,912,798 S (82,538) § 1,177,328 S (1,259,866)
District-Wide S - S 1,102,042 S (1,102,042) S - S 1,076,516 S (1,076,516) S - S 25,526 S (25,526)
Randall Oaks Park & Zoo S 710,125 S 521,262 S 188,863 S 646,233 S 480,538 S 165,695 S 63,892 S 40,724 S 23,168
Equipment S - S 31,534 S (31,534) S 32,571 S (32,571) S - S (1,037) S 1,037
Total Fund S 3,840,564 S 3,132,345 $ 708,219 $ 3,859,210 $ 1,889,804 S 1,969,406 S (18,646) $ 1,242,541 S (1,261,187)
RECREATION FUND
CURRENT FISCAL YEAR TO DATE PRIOR FISCAL YEAR TO DATE INCREASE (DECREASE)
Net Net Net
Department Revenue Expense Excess (Deficit) Revenue Expense Excess (Deficit) Revenue Expense Excess (Deficit)
Recreation Activities
Administration S 3,339,100 S 316,277 S 3,022,823 S 3,504,195 S 290,576 S 3,213,619 S (165,095) $ 25,701 S (190,796)
Aquatics S 617,572 S 924,387 S (306,815) S 491,479 S 720,048 S (228,569) S 126,093 S 204,339 S (78,246)
District-Wide S - S 403,348 S (403,348) S - S 391,179 S (391,179) S - S 12,169 S (12,169)
Marketing $ 900 $ 241,117 § (240,217) $ 50 $ 178,313 S (178,263) $ 850 $ 62,804 § (61,954)
Programs S 918,959 S 556,669 S 362,290 S 758,492 S 365,536 S 392,956 S 160,467 S 191,133 S (30,666)
Fitness Centers S 329,970 S 282,854 S 47,116 S 266,303 S 278,067 S (11,764) S 63,667 S 4,787 S 58,880
Circle of Friends S 558,691 S 223,749 S 334,942 S 499,115 S 227,426 S 271,689 S 59,576 $ (3,677) S 63,253
Randall Oaks Rec Center S 55,865 $ 332,498 S (276,633) S 43,623 S 287,217 S (243,594) S 12,242 S 45,281 S (33,039)
Rakow Center S 16,264 $ 408,542 S (392,278) S 7,352 §$ 373,292 S (365,940) S 8912 $ 35250 S (26,338)
Equipment $ - s 585 S (585) S - S 239 S (239) $ - S 346 S (346)
Total Recreation Activities | $ 5,837,321 $ 3,690,026 $ 2,147,295 $ 5570609 $ 3,111,893 S 2,458,716 $ 266,712 $ 578,133 $ (311,421)
Randall Oaks Golf
Administration S 32,420 §$ 69,011 S (36,591) S 19,065 $ 59,337 S (40,272) S 13,355 S 9,674 S 3,681
Golf S 1,666,155 S 392,768 S 1,273,387 S 1,497,918 S 370,488 S 1,127,430 S 168237 S 22,280 S 145,957
Pro Shop S 110,954 $ 67,836 S 43,118 S 103,093 $ 119,857 S (16,764) S 7,861 S (52,021) s 59,882
Grounds S 58,821 S 677,889 S (619,068) S 47,074 S 597,292 S (550,218) S 11,747 S 80,597 S (68,850)
Common $ - s 90,615 S (90,615) $ -8 78,270 S (78,270) $ - S 12,345 S (12,345)
Food & Beverage S 406,591 S 379,388 S 27,203 S 464,722 S 388,245 S 76,477 S (58,131) S (8,857) S (49,274)
Total Randall Oaks Golf $ 2,274,941 $ 1,677,507 $ 597,434 $ 2,131,872 $ 1,613,489 §$ 518,383 $ 143,069 $ 64,018 $ 79,051
Bonnie Dundee Golf
Administration S 18,133 $ 27,745 S (9,612) S 18,923 S 29,753 S (10,830) S (790) S (2,008) s 1,218
Golf S 852,163 S 118,208 S 733,955 S 837,136 S 116,175 S 720,961 S 15,027 S 2,033 S 12,994
Grounds S 363 S 376,699 S (376,336) S 379 S 306,699 S (306,320) S (16) S 70,000 S (70,016)
Common $ - s 21,114 S (21,114) $ - S 19,160 S (19,160) $ - S 1,954 S (1,954)
Food & Beverage S 125,985 $ 103,289 S 22,696 S 121,549 $ 68,846 S 52,703 S 4,436 S 34,443 S (30,007)
Total Bonnie Dundee Golf | $ 996,644 $ 647,055 $ 349,589 $ 977,987 $ 540,633 $ 437,354 S 18,657 $ 106,422 $ (87,765)
TOTAL RECREATION FUND S 9,108,906 $ 6,014,588 S 3,094,318 S 8,680,468 $ 5,266,015 S 3,414,453 S 428438 S 748,573 S (320,135)
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Department Funds Detail (Current Fiscal Year to Date vs Prior Fiscal Year to Date)
Fiscal Year 2022/2023 = Z
As of November 30, 2022 o . -
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CAPITAL IMPROVEMENT FUND
CURRENT FISCAL YEAR TO DATE PRIOR FISCAL YEAR TO DATE INCREASE (DECREASE)
Net Net Net
Department Revenue Expense Excess (Deficit) Revenue Expense Excess (Deficit) Revenue Expense Excess (Deficit)
Administration S 3,414,778 $ 1,130,759 S 2,284,019 S 4,467,921 $ 987,956 $ 3,479,965 $ (1,053,143) S 142,803 S (1,195,946)
Capital Projects S - $ 1,362,920 S (1,362,920) S - S 790,988 S (790,988) S - S 571,932 S (571,932)
Total Fund S 3,414,778 S 2,493,679 $ 921,099 S 4,467,921 $ 1,778,944 S 2,688,977 $ (1,053,143) $ 714,735 $ (1,767,878)
DEBT SERVICE
CURRENT FISCAL YEAR TO DATE PRIOR FISCAL YEAR TO DATE INCREASE (DECREASE)
Net Net Net
Department Revenue Expense Excess (Deficit) Revenue Expense Excess (Deficit) Revenue Expense Excess (Deficit)
Administration S 3,253,783 $ 2,280,025 S 973,758 $ 3,082,639 S 2,088621 S 994,018 S 171,144 S 191,404 S (20,260)
Total Fund S 3,253,783 S 2,280,025 $ 973,758 $ 3,082,639 $ 2088621 S 994,018 S 171,144 $ 191,404 S (20,260)
SOCIAL SECURITY FUND
CURRENT FISCAL YEAR TO DATE PRIOR FISCAL YEAR TO DATE INCREASE (DECREASE)
Net Net Net
Department Revenue Expense Excess (Deficit) Revenue Expense Excess (Deficit) Revenue Expense Excess (Deficit)
Administration S 526,884 $ 365,412 S 161,472 S 283,699 $ 323,237 S (39,538) S 243,185 S 42,175 S 201,010
Total Fund S 526,884 $ 365,412 $ 161,472 $ 283699 $ 323,237 $ (39,538) S 243,185 $ 42,175 $ 201,010
IMRF FUND
CURRENT FISCAL YEAR TO DATE PRIOR FISCAL YEAR TO DATE INCREASE (DECREASE)
Net Net Net
Department Revenue Expense Excess (Deficit) Revenue Expense Excess (Deficit) Revenue Expense Excess (Deficit)
Administration S 668,589 $ 242,572 S 426,017 S 284,446 S 305,381 S (20,935) S 384,143 S (62,809) S 446,952
Total Fund S 668,589 $ 242,572 $ 426,017 S 284,446 $ 305,381 $ (20,935) S 384,143 $ (62,809) $ 446,952
LIABILITY FUND
CURRENT FISCAL YEAR TO DATE PRIOR FISCAL YEAR TO DATE INCREASE (DECREASE)
Net Net Net
Department Revenue Expense Excess (Deficit) Revenue Expense Excess (Deficit) Revenue Expense Excess (Deficit)
Administration S 399,156 $ 110,919 S 288,237 S 396,215 $ 196,184 S 200,031 S 2,941 S (85,265) S 88,206
Total Fund S 399,156 $ 110,919 $ 288,237 $ 396,215 $ 196,184 S 200,031 S 2,941 $ (85,265) $ 88,206
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Department Funds Detail (Current Fiscal Year to Date vs Prior Fiscal Year to Date)
Fiscal Year 2022/2023 = %
As of November 30, 2022 o . -
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POLICE FUND
CURRENT FISCAL YEAR TO DATE PRIOR FISCAL YEAR TO DATE INCREASE (DECREASE)
Net Net Net
Department Revenue Expense Excess (Deficit) Revenue Expense Excess (Deficit) Revenue Expense Excess (Deficit)
Administration 502 $ 30,828 S (30,326) 1,009 $ 17,550 $ (16,541) $ (507) $ 13,278 § (13,785)
Total Fund 502 $ 30,828 $ (30,326) 1,009 $ 17,550 $ (16,541) S (507) $ 13,278 $ (13,785)
SPECIAL RECREATION FUND
CURRENT FISCAL YEAR TO DATE PRIOR FISCAL YEAR TO DATE INCREASE (DECREASE)
Net Net Net
Department Revenue Expense Excess (Deficit) Revenue Expense Excess (Deficit) Revenue Expense Excess (Deficit)
Administration S 833,179 S 555,517 S 277,662 S 4,983 S 376,227 $ (371,244) S 828,196 S 179,290 S 648,906
Total Fund $ 833,179 $ 555,517 $ 277,662 S 4,983 $ 376,227 $ (371,244) $ 828196 $ 179,290 $ 648,906
TOTAL ALL FUNDS
CURRENT FISCAL YEAR TO DATE PRIOR FISCAL YEAR TO DATE INCREASE (DECREASE)
Net Net Net
Revenue Expense Excess (Deficit) Revenue Expense Excess (Deficit) Revenue Expense Excess (Deficit)
S 22,046,341 $ 15,225,885 S 6,820,456 $ 21,060,590 S 12,241,963 S 8,818,627 S 985751 S 2,983,922 S (1,998,171)
Grand Total $ 22,046,341 $ 15,225,885 $ 6,820,456 $ 21,060,590 $ 12,241,963 S 8,818,627 $ 985751 $ 2,983,922 S (1,998,171)
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Fiscal Year 2022/2023 . . -
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Fund Transfer In From Transfer Out To Net Fund Transfers
CORPORATE S (1,194,805) CAPITAL IMPROVEMENT
Total $ - $  (1,194,805) $ E
RECREATION
Total S - S - S -
CAPITAL IMPROVEMENT S 1,194,805 CORPORATE
S 40,000 SPECIAL RECREATION S (1,120,759) DEBT SERVICE
Total S 1,234,805 $ (1,120,759) S 114,046
DEBT SERVICE S 1,120,759 CAPITAL IMPROVEMENT
Total S 1,120,759 S - S 1,120,759
LIABILITY
Total S - S - S -
SPECIAL RECREATION S (40,000) CAPITAL IMPROVEMENT
$ (40,000) RANDALL OAKS GOLF
Total $ - $ (80,000) $ (80,000)
RANDALL OAKS S 40,000 SPECIAL RECREATION
Total S 40,000 S - S 40,000
Total Transfer Activity S 2,395,564 $  (2,395,564) S 1,194,805.00




Randall Oaks Golf Club Financial Summary
Fiscal Year to Date Actual vs Prior Fiscal Year to Date Actual
As of November 30, 2022
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ADMINISTRATION

GOLF

PRO SHOP

GROUNDS

COMMON

FOOD & BEVERAGE

Fiscal YTD Prior FY Sincrease % Increase Total FY $ Budget % Budget

Actual Actual (Decrease) (Decrease) Budget Variance Variance
Total Revenue $ 32,420 $ 19,065 $ 13,355 70.0% $ 23300 $ 9,120 39.1%
Total Expense S 69,011 S 59,337 S 9,674 16.3% S 77,807 S (8,796) -11.3%
Net Excess (Deficit) s (36,591) $§ (40,272) S 3,681 9.1% S (54507) S 17,916 -32.9%
Greens Fees $ 895,466 $ 829,041 $ 66,425 8.0% $ 970,000 $  (74,534) 7.7%
Power Carts $ 299,819 $ 284,988 $ 14,831 5.2% $ 310,000 $  (10,181) -3.3%
Junior Golf $ 44,855 $ 57,845 $  (12,990) -22.5% $ 54,000 $ (9,145) -16.9%
Range S 70,421 S 53,602 S 16,819 31.4% S 70,000 $ 421 0.6%
Lessons $ 630 $  (19,694) $ 20,324 -103.2% $ 12,000 $ (11,370)  -94.8%
Golf Passes S 298,231 S 217,460 S 80,771 37.1% S 180,000 $ 118,231 65.7%
Other $ 56,733 $ 74,676 $  (17,943) -24.0% $ 138650 $  (81,917)  -59.1%
Total Revenue $ 1,666,155 $ 1,497,918 $ 168,237 11.2% $ 1,734,650 $  (68,495) 3.9%
Full Time Wages S 105,502 $ 66,876 S 38,626 57.8% S 202,114 S (96,612) -47.8%
Part Time Wages $ 163,686 $ 180,020 $  (16,334) 9.1% $ 206,300 $  (42,614)  -20.7%
Other $ 123,580 $ 123,592 $ (12) 0.0% $ 183,340 $  (59,760)  -32.6%
Total Expense S 392,768 $ 370,488 S 22,280 6.0% S 591,754 $ (198,986) -33.6%
Net Excess (Deficit) S 1,273,387 S 1,127,430 S 145,957 12.9% S 1,142,896 S 130,491 11.4%
Total Revenue S 110,954 $ 103,093 S 7,861 7.6% $ 120,000 $ (9,046) -7.5%
Total Expense S 67,836 S 119,857 S (52,021) -43.4% S 115,500 $ (47,664) -41.3%
Net Excess (Deficit) 5 43,118 $ (16,764) S 59882 -357.2% 5 4,500 S 38,618 858.2%
From Special Recreation
Fund S 40,000 S 40,000 S - 0.0% S 40,000 $ - 0.0%
Other S 18,821 $ 7,074 S 11,747 166.1% S 3,400 S 15,421 453.6%
Total Revenue S 58,821 $ 47,074 S 11,747 25.0% $ 43,400 $ 15,421 35.5%
Full Time Wages S 159,212 $ 152,444 S 6,768 4.4% S 277,650 S (118,438) -42.7%
Part Time Wages $ 193,320 $ 165,987 $ 27,333 16.5% $ 225000 $ (31,680)  -14.1%
Landscaping S 153,295 $ 152,236 S 1,059 0.7% S 193,400 $ (40,105) -20.7%
Other $ 172,062 $ 126,625 $ 45,437 35.9% $ 281,365 $ (109,303)  -38.8%
Total Expense 3 677,889 $ 597,292 $ 80,597 13.5% $ 977,415 $ (299,526)  -30.6%
Net Excess (Deficit) S  (619,068) S (550,218) S (68,850) 12.5% S (934,015) § 314947  -33.7%
Total Expense S 90,615 $ 78,270 S 12,345 15.8% $ 180,100 $  (89,485) -49.7%
Net Excess (Deficit) S (90,615) S  (78,270) S (12,345) 15.8% S (180,100) $ 89,485  -49.7%
Food Sales $ 94,714 $ 143,083 $  (48,369) -33.8% $ 148,000 $  (53,286)  -36.0%
Liquor Sales S 120,641 $ 101,933 S 18,708 18.4% S 126,000 $ (5,359) -4.3%
Beer Sales S 128,038 $ 146,841 S (18,803) -12.8% S 155,000 $ (26,962) -17.4%
Wine Sales S 7,589 S 8,000 S (411) -5.1% S 8,500 $ (911) -10.7%
Soft Drink Sales S 23,193 $ 32,239 S (9,046) -28.1% S 33,000 $ (9,807) -29.7%
Other S 32,416 S 32,626 S (210) -0.6% S 54,250 $ (21,834) -40.2%
Total Revenue S 406,591 $ 464,722 $ (58,131) -12.5% S 524,750 $ (118,159) -22.5%
Full Time Wages S 32,278 S 44,562 S (12,284) -27.6% S 65,000 $ (32,722) -50.3%
Part Time Wages $ 104,780 $ 63,189 $ 41,591 65.8% $ 92000 $ 12,780 13.9%
Food Cost S 102,142 S 118,675 S (16,533) -13.9% S 70,000 $ 32,142 45.9%
Liquor Cost $ 40,038 $ 41,702 $  (1,664) -4.0% $ 50,000 $ (9,962) -19.9%
Beer Cost $ 38552 $ 42,111 $  (3,559) -8.5% $ 50,000 $ (11,448)  -22.9%
Soft Drink Cost $ 18,343 $ 19,403 $  (1,060) -5.5% $ 24,000 $ (5,657) -23.6%
Other $ 43,255 $ 58,603 $  (15,348) -26.2% $ 112,000 $  (68,745)  -61.4%
Total Expense $ 379,388 $ 388,245 S (8,857) -2.3% $ 463,000 $ (83,612) -18.1%
Net Excess (Deficit) s 27,203 S 76,477 S (49,274) -64.4% S 61,750 S (34,547)  -55.9%
Total Fund Revenue $ 2,274,941 $ 2,131,872 $ 143,069 6.7% $ 2,446,100 $ (171,159)
Total Fund Expense $ 1,677,507 $ 1,613,489 $ 64,018 4.0% $ 2,405,576 $ (728,069)
Net Excess (Deficit) S 597,434 $ 518,383 $ 79,051 15.2% S 40,524 $ 556,910




Bonnie Dundee Golf Club Financial Summary

Fiscal Year to Date Actual vs Prior Fiscal Year to Date Actual
As of November 30, 2022
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Fiscal YTD Prior FY SIncrease % Increase Total FY S Budget % Budget
Actual Actual (Decrease) (Decrease) Budget Variance Variance

Total Revenue S 18,133 $ 18,923 S 11,307 59.8% S 23,300 S (5,167) -22.2%
Total Expense S 27,745 S 29,753 S 17,933 60.3% S 37,557 S (9,812) -26.1%
Net Excess (Deficit) 3 (9,612) S (10,830) S (6,626) 61.2% S (14,257) $§ 4,645 -32.6%
Greens Fees S 583,387 S 582,470 S 917 0.2% S 630,000 S (46,613) -7.4%
Power Carts S 246,144 S 234,428 S 11,716 5.0% S 243,000 S 3,144 1.3%
Golf Passes S - S - S - 0.0% S 30,000 S (30,000) -100.0%
Other S 22,632 S 20,238 S 2,394 11.8% S 22,750 S (118) -0.5%
Total Revenue S 852,163 $ 837,136 S 15,027 1.8% $ 925,750 $ (73,587) -7.9%
Full Time Wages $ 32,758 $ 32,783 $ (25) -0.1% $ 53,441 $ (20,683) -38.7%
Part Time Wages $ 61,015 $ 62,659 $  (1,644) -2.6% $ 82,000 $ (20,985) -25.6%
Other S 24,435 S 20,733 S 3,702 17.9% S 45400 S (20,965) -46.2%
Total Expense S 118,208 $ 116,175 S 2,033 1.7% S 180,841 $ (62,633) -34.6%
Net Excess (Deficit) S 733,955 S 720,961 S 12,994 1.8% S 744909 S (10,954) -1.5%
Other S 363 S 379 S (16) -4.2% S 350 S 13 3.7%
Total Revenue S 363 $ 379 S (16) -4.2% S 350 $ 13 3.7%
Full Time Wages S 96,595 S 90,290 S 6,305 7.0% S 173,610 S (77,015) -44.4%
Part Time Wages S 133,667 S 101,566 S 32,101 31.6% S 130,800 S 2,867 2.2%
Landscaping S 55,734 S 50,916 S 4,818 9.5% S 90,250 S (34,516) -38.2%
Other S 90,703 S 63,927 S 26,776 41.9% S 139,000 S (48,297) -34.7%
Total Expense S 376,699 $ 306,699 S 70,000 22.8% $ 533,660 $ (156,961) -29.4%
Net Excess (Deficit) S (376,336) S (306,320) $ (70,016) 22.9% S (533,310) § 156,974 -29.4%
Total Expense S 21,114 S 19,160 S 1,954 10.2% S 45580 S (24,466) -53.7%
Net Excess (Deficit) S (21,114) § (19,160) S (1,954) 10.2% S (45580) § 24,466 -53.7%
Food Sales S 17,505 $ 12,970 S 4,535 35.0% S 13,000 $ 4,505 34.7%
Liquor/Beer Sales S 97,965 S 98,771 S (806) -0.8% S 103,000 S (5,035) -4.9%
Other S 10,515 $ 9,808 S 707 7.2% S 10,650 $ (135) -1.3%
Total Revenue 5 125,985 $ 121,549 S 4,436 3.6% $ 126,650 $ (665) -0.5%
Part Time Wages S 21,722 S 8,080 S 13,642 168.8% S 13,200 $ 8,522 64.6%
Food Cost S 19,037 $ 11,663 S 7,374 63.2% S 15,500 $ 3,537 22.8%
Beer Cost S 24,076 S 23,445 S 631 2.7% S 27,000 S (2,924) -10.8%
Liquor Cost S 20,936 S 11,503 S 9,433 82.0% S 11,000 $ 9,936 90.3%
Other S 17,518 $ 14,155 S 3,363 23.8% S 20,400 S (2,882) -14.1%
Total Expense S 103,289 $ 68,846 S 34,443 50.0% S 87100 $ 16,189 18.6%
Net Excess (Deficit) S 22,696 S 52,703 $ (30,007)  -56.9% S 39550 $ (16,854) -42.6%
Total Fund Revenue S 996,644 $ 977,987 S 18,657 1.9% $1,076,050 $ (79,406)

Total Fund Expense S 647,055 $ 540,633 S 106,422 19.7% S 884,738 $ (237,683)

Net Excess (Deficit) S 349,589 $ 437,354 S (87,765) -20.1% S 191,312 $ 158,277




Golf Report

May through November
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Golf Rounds of Play
Through November
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The December 7, 2022 meeting of the Dundee Township Park District Board of
Commissioners was held at the Rakow Center. President Frank Scarpelli called the
meeting to order at 7:00 p.m. Commissioners responding to roll call were Secretary John
Meschewski and Commissioner Craig Rakow. Vice President Erin O’Leary and Treasurer
Jim Bonkoski were absent.

Citizens to be Heard

Resident Mike Tennis of Sleepy Hollow had three points he wanted to share. They
included the Sleepy Hollow Pool and the challenges the Park District is facing, the Village
of East Dundee request to extend the downtown TIF and the consideration to send two
staff to the GCSAA Conference in Orlando.

Truth in Taxation Public Hearing
Craig Rakow made a motion with a second by John Meschewski to open the Truth in
Taxation Public Hearing. The motion passed 3 to O.

There were no oral or written comments provided to the board and staff.

John Meschewski made a motion to close the Public Hearing with a second by Craig
Rakow. The motion passed 3-0.

Public Hearing to Levy and Assess Taxes — The following Commissioners were
present:
Meschewski, Rakow, and Scarpelli.

President Frank Scarpelli read the Ordinance #22-04, Ordinance #22-05, and Ordinance
#22-06 for Tax Year 2022.

Consideration to Approve Ordinance No. 22-04: Craig Rakow made a motion with a
second by John Meschewski to approve Ordinance No. 22-04, 2022 Levying and
Assessing Taxes of the Dundee Township Park District for the Tax Year 2022 as
presented. The motion passed 3 to 0.

Consideration to Approve Ordinance No. 22-05: John Meschewski made a motion with a
second by Craig Rakow to approve Ordinance No. 22-05, 2022 Kane and Cook County
Authorization to Reduce 2022 Tax Levy as presented. The motion passed 3 to 0.

Consideration to Approve Ordinance No. 22-06: Craig Rakow made a motion with a
second by John Meschewski to approve Ordinance No. 22-06, 2022 Abatement of
General Obligation Refunding Park Bonds, Taxable General Obligation Refunding Park
Bonds, and General Obligation Refunding Park Bonds as presented. The motion passed
310 0.
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Vice President, Erin O’Leary joined the meeting at 7:14 p.m.

Staff Reports
A. Aquatic Facilities Update — Rakow Center Facility Manager, Ken Saveley,

reviewed the condition of the Sleepy Hollow and Dolphin Cove pools. Sleepy
Hollow Pool maintenance concerns include pool shell, the gutter line, pool deck,
diving boards, perimeter fence, locker room floors, and chlorinated water loss.
Total water loss for 2022 was 2,721,943 gallons, an average loss per day of 28,957
gallons. Staff presented recommendations made by FGM Architects and WT
Engineering to be reviewed. Some of those included installing a vinyl liner and
repair of concrete, remove and replace the pool, or leave as is and perform
maintenance as previously done but will only be structurally viable for 1-3 years. A
Sleepy Hollow Master Plan Concept Drawing was put together that included
optional amenities that staff could choose from and cost opinion sheet compiled.
Public surveys show that a swimming pool is a high priority within the community.
Dolphin Cove maintenance concerns include settling of filter room, sandblast pool
shell, demo/replacement of yellow slide, pump replacement 2023, pump house
structure issues, sand play area weeds, and chemical controller. Other aquatic
maintenance concerns include the diving well: re-plaster diving well, concrete
work around the pool, new diving board supports, remove old snack shop building,
flat roof and siding to be replaced, and remove stepping-stones adding concrete.
Bertone reviewed the next steps which are to reopen in the 2023 summer season,
use Marketing Dept. to communicate updates, consider making 2023 the last
season and commit to replacement splash pad and/or west side aquatic
assessment. Staff will be providing more information in early 2023 to assist the
board in making an informed decision. Staff will be asking the Board to consider
making a formal decision on the future of the swim pool in April 2023.

Consent Agenda
Approval of Iltems to be Considered for Consent Agenda — John Meschewski
made a motion with a second by Erin O’Leary to approve the Items to be
considered for the Consent Agenda including the November 16, 2022 Board
Meeting Minutes and the Accounts Payable Check Register dated December 7,
2022. The motion passed 4 to 0.

Approval of Consent Agenda — Erin O’Leary made a motion with a second by Craig
Rakow to approve the Consent Agenda. The motion passed 4 to O.

Director’'s Report
A. Executive Director Peterson informed the board that he attended a Village of
West Dundee TIF meeting last week. The Village’s intent is to end the Spring Hill
Mall TIF and begin a new TIF, which would align with today’s commercial and
residential needs/trends. The Village of Carpentersville has recently ended a TIF
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in the same area and created a new TIF. Both municipalities plan to collaborate
with the newly created TIFs.

President’s Report

A. President Scarpelli did state that he has been in communication with Village of

East Dundee Mayor Jeff Lynam and Village Manager Erika Storlie regarding the
TIF extension request and that she has been invited to present to the entire
board at a January board meeting.

Old Business
None

New Business

A. Consideration to Approve Personnel Policy Updates — Bertone highlighted the

changes made in the Personnel Policy updates as presented.

Erin O’Leary made a motion with a second by Craig Rakow to approve Item #1.4 Equal
Employment Opportunity Policy, Item #1.7 Anti-Discrimination/Anti-Harassment Policy,
and Item #2.2 Bereavement Leave Policy as presented. The motion passed 4 to 0.

B. Send Staff to GCSAA Conference — Peterson explained the benefits of two staff
members attending this conference, which include continued educational
opportunities in turf management, fertilizer and material assessment with industry
professionals. Conversation ensued regarding benefits of two attendees.

John Meschewski made a motion with a second by Craig Rakow to approve the
attendance of Superintendent of Golf and an Assistant Superintendent to the GCSAA
Conference as presented. The motion passed 3 to 1.

Yes Meschewski, Rakow and Scarpelli

No

O’Leary

C. Approval to cancel the December 21, 2022 Regular Board Meeting. Staff is
recommending that the Board of Commissioners cancel the December 21 board
meeting due to a lack of business to conduct and the close proximity to the holiday.

Erin O’Leary made a motion with a second by John Meschewski to cancel the
December 21 regular board meeting as presented. The motion passed 4 to O.

D. Approval of the 2023 Annual Regular Board Meeting Schedule — It is required by
park district code to set an annual board meeting schedule in advance and gain
approval by the Board. Upon approval, the schedule will be posted on the website.

Erin O’Leary made a motion with a second by John Meschewski to approve the 2023
Board Meeting Schedule as presented. The motion passed 4 to O.
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E. Consideration to Approve the bid recommendation for the Rakow Center Locker
Room Renovations — Bertone explained that the 2022/2023 approved budget
includes the capital improvement fund and $742,105 to renovate the aging locker
rooms at our 33 year old Rakow Center. A pre-bid meeting was held in November
with 13 contractors in attendance. Architect Andy Dogan, of Williams Architects,
has analyzed all bids and checked references. Staff recommends accepting the
bid from Peter's Home Renovations dba LZ Design Build Group in the of $449.550.

Craig Rakow made a motion with a second by John Meschewski to approve the base bid
for Rakow Center Locker Room Renovation from Peter's Home Renovations dba LZ
Design Build Group in the amount of $437,000. In addition, all Add Alternatives in the
Amount of $12,550 from same company will be included, for a total not to exceed
$449,550 as presented. The motion passed 4 to 0.

At 8:45, Erin O’Leary made a motion with a second by John Meschewski to go into closed
session. The motion passed 4 to O.

Closed Session
A. Personnel Matters 5 ILCS 120/2 (c) 1
B. Purchase or Lease of Real Property 5 ILCS 120/2(c)(5)

At 9:08 p.m. regular session reconvened.

Adjournment
Erin O’Leary made a motion with a second by John Meschewski to adjourn the meeting.

The motion passed 4 to 0. The meeting adjourned at 9:08 p.m.

NOTE: The next board meeting will be held January 4, 2023.
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Check Date Check Vendor Vendor Name Amount
Bank A CORPORATE ACCOUNT

12/21/2022 20107(E) 41776 IMAGE ONE FACILITY SOLUTIONS 11,440.00
12/21/2022 20108(E) 90000001 IL DEPARTMENT OF REVENUE 2,335.00
12/21/2022 20109(E) 90000015 EUCLID BEVERAGE 33.00
12/21/2022 20110(E) 90000024 EXCALTECH 10,255.85
12/21/2022 20111(E) 90000037 PDRMA 95,004.34
12/21/2022 20112(E) 90000044 BREAKTHRU BEVERAGE LLC 375.62
12/21/2022 20113(E) 90000045 CARDCONNECT 6,740.51
12/21/2022 20114(E) PCARDBMO BMO-PCARD 84,689.88
12/21/2022 20115(E) PCARDBMO VOID 0.00 V
12/21/2022 20116(E) PCARDBMO VOID 0.00 V
12/21/2022 20117(E) PCARDBMO VOID 0.00 V
12/21/2022 20118(E) PCARDBMO VOID 0.00 V
12/21/2022 20119(E) PCARDBMO VOID 0.00 V
12/21/2022 20120(E) PCARDBMO VOID 0.00 V
12/21/2022 20121(E) PCARDBMO VOID 0.00 V
12/21/2022 20122(E) PCARDBMO VOID 0.00 V
12/21/2022 20123(E) PCARDBMO VOID 0.00 V
12/21/2022 20124(E) 900000772 KARNES LAW CHARTERED 197,074.79
12/21/2022 249159 00902 ADVOCATE OCCUPATIONAL HEALTH 124.16
12/21/2022 249160 02493 DAN ALCOCK 150.00
12/21/2022 249161 03791 ANCEL GLINK, P. C. 1,372.50
12/21/2022 249162 04195 ARAMARK STUDENT NUTRITION 3,126.87
12/21/2022 249163 05402 AL WARREN OIL CO. 1,461.94
12/21/2022 249164 08293 BARRINGTON SWIM CLUB 1,900.00
12/21/2022 249165 08690 BEDROCK EARTHSCAPES, LLC 9,784.00
12/21/2022 249166 08716 BEEF VILLA 280.00
12/21/2022 249167 10865 BRONZE MEMORIAL CO. 363.36
12/21/2022 249168 11410 AHW LLC 1,512.76
12/21/2022 249169 13413 CENTURY SPRINGS 205.72
12/21/2022 249170 15175 CUSD #300 537.18
12/21/2022 249171 15270 COMED 117.54
12/21/2022 249172 15375 CONSERV FS 2,443.83
12/21/2022 249173 15834 COZZINI BROS., INC. 27.00
12/21/2022 249174 16250 DUNDEE FORD 246.98
12/21/2022 249175 17156 PADDOCK PUBLICATIONS 257.60
12/21/2022 249176 17412 DAVEY TREE EXPERT COMPANY 4,210.00
12/21/2022 249177 17886 DERAEDT SEED CORP. 4,151.00
12/21/2022 249178 19605 DYNEGY ENERGY SERVICES 9,611.64
12/21/2022 249179 20243 ECOLAB INC. 366.55
12/21/2022 249180 21068 ED'S RENTAL & SALES, INC. 545.00
12/21/2022 249181 23246 ELGIN KEY & LOCK CO., INC. 23.50
12/21/2022 249182 23287 PAM ELLIOTT 66.25
12/21/2022 249183 27515 FAULKS BROS. CONSTRUCTION 2,047.42
12/21/2022 249184 31914 STEPHEN S. GEATI 525.00
12/21/2022 249185 32455 GREEN KEY LANDSCAPE DESIGN 1,500.00
12/21/2022 249186 32462 GROOT, INC 3,802.50
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12/21/2022 249187 32482 GRECO AND SONS INC. 651.78
12/21/2022 249188 34035 HAGG PRESS 20,414.00
12/21/2022 249189 34059 HALLORAN & YAUCH, INC. 166,350.00
12/21/2022 249190 35398 HARRIS GOLF CARS 788.48
12/21/2022 249191 36884 HOME DEPOT CREDIT SERVICES 305.21
12/21/2022 249192 38383 HARGRAVE BUILDERS, INC 94,159.00
12/21/2022 249193 48267 KANE COUNTY HEALTH DEPARTMENT 806.00
12/21/2022 249194 50028 KONE CHICAGO 2,482.20
12/21/2022 249195 52169 LIFE FITNESS 62.50
12/21/2022 249196 55534 McCLOUD SERVICES 641.05
12/21/2022 249197 56665 MENARDS - C'VILLE 1,132.86
12/21/2022 249198 57011 MAGIC OF GARY KANTOR 525.00
12/21/2022 249199 59617 MICKEY'S LINEN 340.52
12/21/2022 249200 59650 NADLER GOLF CAR SALES INC. 806.52
12/21/2022 249201 61207 NICOR GAS 15,241.00
12/21/2022 249202 62000 NUTOYS LEISURE PRODUCTS 1,287.00
12/21/2022 249203 63460 OFFICIAL FINDERS, LLC 520.00
12/21/2022 249204 68911 PALATINE TWP SENIOR CITIZENS 3,920.00
12/21/2022 249205 69630 PEPSI-COLA 677.26
12/21/2022 249206 69633 ELSA PERALTA 33.13
12/21/2022 249207 69949 PETROCHOICE 608.34
12/21/2022 249208 70742 SUSAN PILKERTON 30.00
12/21/2022 249209 71029 POMP'S TIRE SERVICE, INC. 743.92
12/21/2022 249210 71464 POWER SYSTEMS, INC 1,455.18
12/21/2022 249211 74317 SANDY RIDLE 104.79
12/21/2022 249212 74603 ROADWAY TOWING & SERVICE 45.00
12/21/2022 249213 75985 ROYAL REFRIGERATION INC. 6,420.00
12/21/2022 249214 75985 VOID 0.00
12/21/2022 249215 76233 RUSSO POWER EQUIPMENT 399.37
12/21/2022 249216 77048 KEN SAVELEY 16.88
12/21/2022 249217 77543 EUGENE A. DE ST. AUBIN NURSERY 3,350.00
12/21/2022 249218 77544 ST. CHARLES AQUATICS 672.00
12/21/2022 249219 78076 SERVICE SANITATION, INC. 410.00
12/21/2022 249220 78570 SHERWIN WILLIAMS CO. 280.00
12/21/2022 249221 80300 SONITROL CHICAGOLAND WEST 3,069.00
12/21/2022 249222 80593 SPECIALTY FLOORS, INC. 1,789.00
12/21/2022 249223 80991 GORDON FLESH COMPANY 892.79
12/21/2022 249224 85368 TRITZ BEVERAGE SYSTEMS 75.00
12/21/2022 249225 85680 ULINE 203.92
12/21/2022 249226 89716 MAURICIAO VELASCO 87.85
12/21/2022 249227 900000077 WHITE CAP, L.P. 1,040.00
12/21/2022 249228 900000100 JENNIFER BOONSTRA, DVM, MPH 400.00
12/21/2022 249229 900000132 SCHAEFGES BROTHERS, INC 106,000.00
12/21/2022 249230 900000215 THEODORE LYON 50.00
12/21/2022 249231 900000431 DEIDRE MORGAN 141.25
12/21/2022 249232 900000446 JACQUELINE PIERCE 33.88
12/21/2022 249233 900000554 JENNIFER JOHNSON 60.63
12/21/2022 249234 900000598 ANGEL LUIS SANTIAGO 60.00
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12/21/2022 249235 900000670 DAVE LEADER 40.00
12/21/2022 249236 900000676 BOEHRINGER INGELHELM ANIMAL HE/ 33.93
12/21/2022 249237 900000749 ERIC CHMIELOWIEC 131.66
12/21/2022 249238 900000754 PREMISTAR-NORTH 4,420.97
12/21/2022 249239 900000756 PERFECT TURF 12,990.00
12/21/2022 249240 900000757 GT GOLF SUPPLIES 129.53
12/21/2022 249241 900000771 RICARDO GUZMAN 149.00
12/21/2022 249242 90331 VILLAGE OF EAST DUNDEE 8,147.35
12/21/2022 249243 90332 VILLAGE OF SLEEPY HOLLOW 22.74
12/21/2022 249244 90333 VILLAGE OF WEST DUNDEE 166.32
12/21/2022 249245 90333 VILLAGE OF WEST DUNDEE 164.98
12/21/2022 249246 90339 VILLAGE OF WEST DUNDEE 725.00
12/21/2022 249247 92918 ERIN WEINGART 232.50
12/21/2022 249248 92920 WELCH BROS., INC. 398.00
12/21/2022 249249 93076 WESEMANN FEEDS 329.50
12/21/2022 249250 93084 WEST CHICAGO SHARKS 2,674.00
12/21/2022 249251 94075 WIGHT & COMPANY 7,000.00
12/21/2022 249252 94131 WILLIAMS ASSOCIATES ARCHITECTS 18,905.25
12/21/2022 249253 95288 W-T GROUP, LLC 8,400.00
12/21/2022 249254 99309 CASH 138.82
12/21/2022 249255 INTINMR. MR STEVE PRODUCTIONS 325.00
12/21/2022 249256 MISC-REF AIMEE MCGILLIVRAY 270.00
12/21/2022 249257 MISC-REF LINDA LOOD 215.00
12/21/2022 249258 MISC-REF PERLA RAMIREZ 344.00
12/21/2022 249259 MISC-REF RICK POWELL 390.00
12/21/2022 249260 TOUREDGE TOUR EDGE GOLF MFG, IN 286.00
12/21/2022 249261 35036 SANDI HAYNES 500.00
A TOTALS:

Total of 121 Checks: 965,821.15
Less 10 Void Checks: 0.00

Total of 111 Disbursements:

965,821.15
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Bank A CORPORATE ACCOUNT
12/21/2022 20107(E) 41776 IMAGE ONE FACILITY SOLLIMAGE ONE FACILITY SOLLCUSTODIAL SERVICES-PARK 9,190.00
IMAGE ONE FACILITY SOLLCUSTODIAL SERVICES-ROG( 2,250.00
11,440.00
12/21/2022 20108(E) 90000001 IL DEPARTMENT OF REVENL DEPARTMENT OF REVENNOV. 2022 SALES TAX 2,335.00
12/21/2022 20109(E) 90000015 EUCLID BEVERAGE EUCLID BEVERAGE ROGC BEER SUPPLY 33.00
12/21/2022 20110(E) 90000024 EXCALTECH EXCALTECH IT SERVICES-JAN 2023 10,255.85
12/21/2022 20111(E) 90000037 PDRMA PDRMA RMI-3 ATTENDEES 195.00
PDRMA MEMBER CONTRIBUTIONS 1 94,784.34
PDRMA TRAINING-LOCKDOWN 25.00
95,004.34
12/21/2022 20112(E) 90000044 BREAKTHRU BEVERAGE LLBREAKTHRU BEVERAGE LLROGC LIQUOR SUPPLY 375.62
12/21/2022 20113(E) 90000045 CARDCONNECT CARDCONNECT CREDTI CARD PROCESSING 6,740.51
12/21/2022 20114(E) PCARDBMO BMO-PCARD ACE HARDWARE VOLLEYBALL NET REPAIR H/ 5.56
EBAY BUILDING FLUORESCENT LIC 60.53
EBAY SPRING-BACK CAMPBELL LIt 17.47
EBAY 2-WAY RADIO BATTERIES (RI 46.08
EBAY 2-WAY RADIO BATTERIES (El 47.26
EBAY CUSTODIAL LEAF BLOWER E 100.44
EBAY 2-WAY BATTERY REPLACEM 50.00
EBAY VACUUM CLEANER BAGS (ClI 253.45
EBAY BUILDING METAL HALIDE LIC 82.74
EBAY EXTERIOR BUILDING LED LIC 79.90
EBAY VOLLEYBALL NET & MAINT. k 6.45
DOMINOS STAFF HOLIDAY PIZZA PART 52.61
UNIQUE PRODUCTS & SER'TOILET PAPER (CUSTODIAL ! 320.05
UNIQUE PRODUCTS & SER'GENERAL CUSTODIAL SUPPI 496.28
UNIQUE PRODUCTS & SER'GENERAL CUSTODIAL SUPPI 311.04
CENTRAL SOD FARMS, INCRO: 1 PALLET OF SOD - MISC 189.00
JEWEL INGREDIENTS FOR KITCHEN 15.87
SPOTIFY SPOTIFY FOR CLUBHOUSE 9.99
WALMART MIXERS FOR BAR 5.96
GRAPHIC 14 COPY/PRINTER PAPER 509.50
SAM'S CLUB SUPPLIES FOR HOLIDAY PAF 72.02
DAILY HERALD/REFLEJOS DAILY HERALD SUBSCRIPTIC 126.00
GORDON FLESH COMPANYOCTOBER COPIER CHARGE! 49.04
STAPLES MISCELLANEOUS OFFICE SL 253.73
STAPLES MISCELLANEOUS OFFICE SL 14.79
RICOH AMERICAS CORPOFMONTHLY COPIER LEASE 170.13
AMAZON.COM COLOR PRINTER INK 40.89
AMAZON.COM DANCE CONVENTION SUPPL 76.15
AMAZON.COM THEATER COSTUME 6.99
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AMAZON.COM THEATER COSTUMES 47 .16
AMAZON.COM IRON ON TRANSFER JOLLY ¢ 12.63
AMAZON.COM HAND SANITIZER 39.98
AMAZON.COM PAPER PLATES FOR CRAFTS 18.99
AMAZON.COM PAPER PLATES FOR CRAFTS 37.79
JOANN STORES, INC. MAILBOX COVER MATERIAL 31.24
MICHAEL'S PROP PAINT AND BRUSHES 18.26
WEISSMANS THEATRICAL DANCE COSTUMES 244 .80
REVDANCE/TENTH HOUSE DANCE COSTUMES 263.85
WALMART CUPS, NAPKINS & TABLE CO 12.80
WALMART HOLIDAY BEDTIME STORIES 6.20
WALMART COFFEE SUPPLIES, THEATEI 58.04
DC COBBS-EAST DUNDEE STAFF DINNER BEFORE BOA 108.25
DC COBBS-EAST DUNDEE STAFF DINNER BEFORE BOA 92.07
RANDALL OAKS GOLF CLUISTAFF LUNCH 16.56
SPEEDWAY FUEL FOR PD VEHICLE 52.82
THORNTON'S FUEL FOR PD VEHICLE 62.12
IAPD IPRA CONFERENCE REGISTF 280.00
CHICAGO TRIBUNE COMPAELECTRONIC ARTICLES-LOC 19.96
CHICAGO TRIBUNE COMPAELECTRONIC SUBSCRIPTIONM 15.96
DOLLAR TREE HOLIDAY SUPPLIES 11.25
WALMART BOOKS FOR CLASSROOM 23.29
TARGET ANGIES 23.92
WALMART NOTES 4 PK, STICFLAGS, 8 C 12.86
WALMART EMR MX 24 AAA 17.98
1-PASSWORD ANNUAL SUBSCRIPTION 239.40
AMAZON.COM POST CARD HOLDERS 76.98
APPLE ICLOUD STORAGE 0.99
FACEBOOK PROMOTED POST 25.00
FACEBOOK PROMOTED POST 25.00
FACEBOOK PROMOTED POST 19.19
FEDEX BLACK FRIDAY POSTERS 148.36
FEDEX BLACK FRIDAY ITEMS 117.72
FEDEX JOLLY STOP POSTERS 112.86
NO MANCHES MEXICAN RESTAFF LUNCH 59.35
PAYPAL MEMBERSHIP RENEWAL 40.00
PAYPAL WILS HOLIDAY LUNCHEON 30.00
VISTAPRINT GIFT CARD POSTERS, ETC. 207.02
VISTAPRINT NOW HIRING POSTERS 35.25
VISTAPRINT BUSINESS CARDS 115.20
VISTAPRINT SWIM LESSON CERTIFICATE 211.47
VISTAPRINT BUSINESS CARDS PIERCE 34.17
VISTAPRINT BUSINESS CARDS KELLER 95.99
WEDDINGPAGES/THE KNO'KNOT DASHBOARD 334.26
GOOGLE GOOGLE ADS 415.94
DROPBOX SUBSCRIPTION 72.00
DROPBOX ADDITIONAL LICENSE FEE 2.32
IAPD IPRA CONFERENCE - MAINS 365.00
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IAPD IPRA CONFERENCE REGISTF 280.00
IPRA IPRA MEMBERSHIP MAINS 264.00
IPRA AGENCY SHOWCASE ENTRY 175.00
IPRA MEMBERSHIP - KAVANAGH 279.00
DISPLAYS2GO SLAT WALL ACRYLIC HOLDE 92.42
LANDS END BUSINESS OUTSTAFF UNIFORMS 80.17
CHICAGO TRIBUNE COMPASUBSCRIPTION 15.96
AMAZON.COM EXHAUST FAN SHOP 149.99
AMAZON.COM SWITCH COVER 2417
AMAZON.COM WHITEBOARD MARKERS 5.69
AMAZON.COM LIGHTS PARK SERVICES OU 328.97
AMAZON.COM 4 WAY VALVE 240.69
AMAZON.COM OUTLET COVER 18.30
AMERICAN PEST ELIMINAT'PARK SERVICES BOX ELDER 300.00
SMART SIGN SIGNS FOR VARIOUS PARKS 599.11
WALMART CAKE FOR JORGE GARCIAR 78.76
DENGEOS-GLENVIEW LUNCH FOR SNOWPLOW TR, 73.32
JERSEY MIKES LUNCH FOR TRAINING 40.85
NORTH AMERICAN SAFETYWINTER GLOVES FOR CREW 495.63
AMAZON.COM GOAT SUPPLEMENTS 65.96
AMAZON.COM FEED 63.56
AMAZON.COM BANK BAGS, ANIMAL SUPPLI 629.75
AMAZON.COM SANTA'S TENT 699.97
AMAZON.COM ANIMAL SUPPLIES 11543
AMAZON.COM WINTERFEST DECOR 58.99
AMAZON.COM HAYBAGS 127.96
AMAZON.COM HEATED WATER BOWLS 623.23
AMAZON.COM SANTA'S AREA 141.97
AMAZON.COM WINTERFEST LIGHTS 149.88
AMAZON.COM SANTA DECOR 62.84
AMAZON.COM ENRICHMENT GIFTS 202.91
CHEWY.COM ENRICHMENT GIFTS 268.52
CHEWY.COM BEDDING 487.07
CHEWY.COM FEED 369.83
CHEWY.COM FEED 486.88
CHEWY.COM FEED AND REPTILE BEDDINC( 386.09
CHEWY.COM FEED 1,221.74
THE DIY OUTLET.COM NEW ROPE LIGHTS 686.00
WALGREENS EMPLOYEE APPRECIATION 256.09
WILD FORK FOODS BOBCAT MEAT 340.79
ALGONQUIN ANIMAL CLINICMACAW PROCEDURE 755.40
ALGONQUIN ANIMAL CLINICRABBIT NEUTER 768.80
SHOPWOODMANS.COM PRODUCE 295.71
SHOPWOODMANS.COM PRODUCE 211.69
SHOPWOODMANS.COM PRODUCE 255.30
IAPD IPRA CONFERENCE REGISTF 280.00
PLATT HILL NURSERY WINTERFEST SPONSOR TRE 719.87
JEFFERS PET SUPPLY VET SUPPLEMENTS 89.90
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STATELINETACK.COM TACK 41.34
STATELINETACK.COM EQUINE COATS 92.77
IPRA IPRA ANNUAL MEMBERSHIP 264.00
ASSOC OF ZOOS & AQUAR AZA ANNUAL MEMBERSHIP 100.00
TRACTOR SUPPLY COMPAIFEED 171.94
HOME DEPOT CREDIT SER'SANDBAGS 263.34
STAPLES PRINTER CARTRIDGE 129.39
PETCO FEED 173.66
AMAZON.COM FANS FOR P/T ROOM 97.61
AMAZON.COM INPUT JACKS FOR ANDROID 616.89
ROOKIE'S GRILL & PUB WORK LUNCH WITH MARKE 46.43
MENARDS - C'VILLE LAUNDRY SUPPLIES 183.86
LES MILLS UNITED STATESLICENSE FEE 295.00
DOLLAR TREE PUFFER CATERPILLAR, GLO' 35.00
FIVE BELOW MOJI TUB, SENSORY BALL, 22.25
WALMART GREAT VALUE, WITCH COOK 13.40
AMAZON.COM RO & BD: PEST STRIPS FOR 222 .40
AMAZON.COM RO: WATER PUMP SUCTION 94.72
AMAZON.COM RO: REPLACEMENT INTAKE ! 24.96
TAYLOR STREET PIZZA RO: STAFF PI1ZZA LUNCH 11/: 106.31
HINES RO: RECYCLED PLASTIC LUN 175.68
ARROW SEPTIC & SEWER BD: INSPECT & CLEAN EQUIF 715.00
MENARDS - C'VILLE RO: RESTOCK WATER SOFTI 41.02
MENARDS - C'VILLE RO: PLUMBING SUPPLIES TC 39.62
VALLEY HYDRAULIC SERVIBD: REPLACEMENT HYDRAU 64.29
ED'S RENTAL & SALES, INCBD: RENTAL AIR COMPRESS 143.75
HOME DEPOT CREDIT SER'RO: ELECTRIC CONDUIT & G 207.23
MORTON BUILDINGS INC MECHANICS SHOP BUILDINC 280.49
AMAZON.COM DIGITAL HYGROMETER 166.32
AMAZON.COM FLOW SWITCH POOL WATER 265.98
AMAZON.COM FLOOR CAUTION TAPE 73.32
BATTERY WORLD BATTERY FOR MINI SCRUBB 399.98
MICHIGAN COMPANY CLEANING EQUIPMENT PAR” 254 .91
POOLWEB.COM IMPELLER BUBBLER PUMP 537.03
SAM'S CLUB FOAM COFFEE CUPS, BAKIN 178.60
THE CHICAGO FAUCET SH(SLOP SINK FAUCET PARTS 108.36
MENARDS - C'VILLE HVAC FILTERS, BROOM, SAL 127.93
MENARDS - C'VILLE TARP, BUNGEE CORDS, 8' LA 333.44
MENARDS - CRYSTAL LAKEPAINTING SUPPLIES, HVAC F 76.22
SHERWIN WILLIAMS CO. PAINT LOBBY 30.98
HOME DEPOT CREDIT SER'SAFETY OVEN KNOB COVER 60.88
GRAINGER HOSE QUICK CONNECTS FO 52.35
GRAINGER LIGHT BULB RECYCLING, HV 333.83
OFFICEMAX 2023 CALANDERS, COPIER P 152.77
OFFICEMAX CALCULATOR RIBBON 3.99
SAM'S CLUB COFFEE, SOAP, CANDY 69.29
WALMART REFUND-DUPLICATE CHARG 61.84
REINDERS, INC. RO: CONTRACTED SERVICE 358.00
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REINDERS, INC. RO: BEDKNIVES & SCREWS | 777.32
AMAZON.COM GIFT CARD 50.00
AMAZON.COM APPLE PEELER, ORANGE PE 210.24
AMAZON.COM LOOM POTHOLDER LOOPS 77.96
DOLLAR TREE BASKETS 90.00
HOBBY LOBBY CRAFTS 21.98
MICHAEL'S COLORED CLOTH, LARGE SF 6.98
IAPD NO FRILLS CONFERENCE TI( 280.00
WALMART STERLY 66Q, CHOCOLATE C. 223.96
CARNIVAL DEPOT CARNIVAL GAME FOR SPECI 1,104.17
CLASSIC CINEMAS FIELD TRIP FOR SCHOOL'S C 222.00
MICHAEL'S SUPPLIES FOR SCHOOL'S Ol 55.98
PAPA JOHNS PIZZA PlZZA FOR SAT LIVE 179.49
SAM'S CLUB CONCESSIONS FOR SAT LIVI 169.46
SPINART USA SPIN ART MACHINE FOR SPE 1,436.00
POPLAR CREEK BOWL FIELD TRIP FOR SCHOOL'S C 86.50
MIDWEST ELITE GYMNASTIFIELD TRIP FOR SCHOOL'S C 300.80
CHUCK E CHEESE FIELD TRIP FOR SCHOOL'S C 600.21
DISCOVERY CENTER MUSEFIELD TRIP FOR SCHOOL'S C 286.00
TARGET VIDEO GAME SYSTEM AND C 469.97
AMAZON.COM OFFICE COAT RACK 24.00
AMAZON.COM CLEANING SUPPLY 11.98
IAPD IPRA CONFERENCE REGISTF 280.00
MENARDS - C'VILLE CONCRETE PATCH 21.96
IPRA IPRA MEMBERSHIP 264.00
DC COBBS-EAST DUNDEE STAFF LUNCH 44 .46
JIMMY JOHN'S LEGAL SYMPOSIUM LUNCH 22.18
BROADCAST MUSIC INC  BMI MUSIC ANNUAL 403.84
FAX.PLUS FAX PLUS ANNUAL 179.99
AMAZON.COM CELL PHONE CASE-SZYMON 35.96
AMAZON.COM CELL PHONE CASE 14.09
AMAZON.COM USB ADAPTOR 9.59
AMAZON.COM IPHONE POWER ADAPTORS 13.82
AMAZON.COM USB ADAPTORS 24.68
AMAZON.COM AMAZON-RETURNED ITEM 122.00
FIRST COMMUNICATIONS VOIP PHONES 3,792.51
CDW GOVERNMENT, INC. LAPTOP-PARK SVCS 1,867.14
VERIZON WIRELESS STAFF CELL PHONES 3,674.56
COMCAST INTERNET-ZOO 199.90
COMCAST INTERNET-SHP 111.85
COMCAST INTERNET-ROGC CLUBHOU¢S 876.55
COMCAST INTERNET/TV-BDGC GROUNI 464.60
COMCAST INTERNET-PARK SVCS OFFI( 199.90
COMCAST INTERNET/TV-RORC 1,717.54
WALMART CANDY 10.32
WALMART COOKIES, FOOD BAG, GARL/ 59.70
WALMART OREOS, BAGGIES 19.02
AMAZON.COM FOLDERS FOR TRAINING HA 57.50
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AMAZON.COM COFFEE AND NEOSPORIN 59.59
IPRA IPRA TRAINING FOR JULIE W 60.00
IPRA IPRA REGISTRATION FOR CFk 60.00
NAPA AUTOMOTIVE SUPPLPARKS: TOOLS, #51 BRAKES 490.46
AMAZON.COM SURFACE PRO ADAPTORS F 4113
AMAZON.COM INK CARTRIDGES FOR OFFIC 53.99
BAMBOO HRIS BAMBOOHR- CREDITS WILL | 2,701.55
CHRYSALIS DIGITAL GEO FENCING FOR JOB POS 371.34
DC COBBS-EAST DUNDEE HR DEPARTMENT MEETING | 71.03
JEWEL FOOD FOR OPEN ENROLLME 39.75
PAYPAL CHICAGO WILS GROUP NET\ 40.00
IAPD IAPD/IPRA STATE CONFERE! 260.00
DOLLAR TREE STICKERS, PENCILS, RINGS, 12.50
HOBBY LOBBY FABRIC 51.00
HOBBY LOBBY FABRIC 37.92
UNIQUE PRODUCTS & SER'CLEANING SUPPLIES 192.03
UNIQUE PRODUCTS & SER'CLEANING SUPPLIES 288.02
UNIQUE PRODUCTS & SER'CLEANING SUPPLIES 750.77
AMAZON.COM TONER FOR AAC AND FOLDE 78.60
GRAPHIC 14 LAMINATIN PAPER AND WHI 449.30
IPRA IPRA MEMBERSHIP 279.00
TURF VENTURES RO & BD: ANTI-TRANSPIRAN" 363.60
GRANITE CONSTRUCTION RO: RESTOCK OIL FOR IRRIC 120.00
MENARDS - C'VILLE RO: RESTOCK CONCRETE M 22.94
LAKESHORE RECYCLING SRO & BD: PORTABLE TOILET: 710.87
FROM TEE TO GREEN, LLC RO: REPLACEMENT TEE YAF 151.30
CINTAS FIRE RO: RENTAL UNIFORM PANT 50.09
CINTAS FIRE RO: RENTAL UNIFORM PANT 50.09
CINTAS FIRE RO & BD: RENTAL UNIFORM 50.09
CINTAS FIRE RO & BD: RENTAL UNIFORM 50.09
CINTAS FIRE RO & BD: RENTAL UNIFORM 50.09
AMAZON.COM WALL CALENDAR 14.99
IZONE IMAGING PARK SIGNS 10,379.05
TRIMBLE INC SKETCHUP DRAWING SOFTV 299.00
SMART SIGN MORE NO SLEDDING SIGNS 97.88
SMART SIGN NO SLEDDING SIGNS 73.41
ADOBE ADOBE SOFTWARE 58.43
AMAZON.COM ENVELOPES FOR RANDALL ( 70.55
ILLINOIS PGA TEACHING CONFERENCE FC 345.00
SQUARE, INC. SQUARE APPOINTMENTS SC 29.00
WHEN | WORK.COM EMPLOYEE SCHEDULING SC 111.87
GOOGLE YOUTUBE TV FOR BAR TVS 64.99
WALMART VACUUM FOR BONNIE DUND 159.00
WALMART HALLOWEEN SCRAMBLE ITE 78.83
CALLAWAY GOLF CLUB FOR RESALE 263.21
ANIMAL CARE SOFTWARE ZOO SOFTWARE 134.98
AMAZON.COM PLUSH FOR SPONSORSHIP 21.82
AMAZON.COM PLUSH FOR SPONSORSHIP 19.19
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AMAZON.COM PLUSH FOR SPONSORSHIP 17.78
AMAZON.COM PLUSH FOR SPONSORSHIP 14.80
AMAZON.COM CRAFTS FOR PRESCHOOL 78.99
AMAZON.COM CRAFT PAPER FOR PRESCH' 12.15
AMAZON.COM CAMPFIRE SKEWERS AND P, 66.74
AMAZON.COM GAME FOR WINTER BREAK ( 218.57
AMAZON.COM SANTA BEARDS FOR ZzOO 149.90
ART 2 THE EXTREME FAIREROCK CRAYONS FOR RESAL 185.00
MASTERSOURCE ECUADORIAN HATS FOR RE! 886.00
OFFICEMAX INK FOR PRINTER MOD OFFI 134.26
WORLD OF PATCHES FAIRIRESALE FOR ZOO GIFT SHOI 64.20
SHOPWOODMANS.COM COOKING ACTIVITY AT PRES 58.70
SHOPWOODMANS.COM PRODUCE FOR zZzOO 208.49
ACORN NATURALISTS GAMES AND MATERIALS FOF 57.70
IAPD IPRA CONFERENCE 280.00
NATURE- WATCH MATERIALS FOR PRESCHOC 176.57
RODENTPRO FROZEN ANIMAL FEED 969.44
JOSHS FROGS INSECTS AND ANIMAL BEDDI 379.05
AURORA WORLD, INC PLUSH FOR ZOO GIFT SHOP 519.86
TRACTOR SUPPLY COMPAIFEED FOR ANIMALS 268.26
FUN EXPRESS, LLC CRAFTS AND MATERIALS FO 239.62
ROSATI'S STAFF LUNCH 232.96
STAPLES MISC SUPPLIES 70.83
STAPLES SUPPLIES FOR KIM & DAN 177.80
WALMART STAFF LUNCH 30.46
DOLLAR TREE X-MAS DECOR 15.00
ELKAY SALES INC WATER FILLER SENSOR BO# 131.95
ELKAY SALES INC WATER FILLER SENSOR KIT 149.50
IAPD IPRA CONF REGISTRATION 280.00
HOME DEPOT CREDIT SER'X-MAS DECOR & BATTERIES 38.79
McCLOUD SERVICES PEST CONTROL 90.98
AMAZON.COM YOUTH BASKETBALL EVALU; 43.98
MAPLE AND HASH RESTAU Youth Basketball Meeting 21.05
AMAZON.COM YEARLY MARKERS PURCHA! 52.29
AMAZON.COM GIFTSHOP PUMPS 30.76
AMAZON.COM GIFTSHOP DISPLAYS 44 57
AMAZON.COM THERMONITOR 21.74
AMAZON.COM CALCULATOR 16.60
AMAZON.COM LIFEGUARD 1ST AID 299.79
AMAZON.COM DOLPHIN SWAG 95.96
AMAZON.COM CELL PHONE FRONT COVER 7.90
DAIRY QUEEN STAFF APPRECIATION 111.68
SHOP POP DISPLAYS INC GIFTSHOP DISPLAYS 89.38
WALGREENS HALLOPALOZZA 16.26
AED SUPERSTORE GOLF AED BATTERIES 525.00
THE WEBSTAURANT STORIMILK CRATES 23.62
WHENTOWORK INC SCHEDULING SOFWARE 468.00
FUN EXPRESS, LLC GIFTSHOP DISPLAYS 89.90
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WALMART STAFF O WEEK CAMERA 53.41
TARGET MILK CRATES 17.28
BRIANA'S PANCAKE HOUSEBREAKFAST MEETING WITH 42.64
SAM'S CLUB COOKIES FOR DMS CHOIR A 49.40
FIRESIDE THEATRE FINAL PAYMENT FOR WHITE 3,744.00
IL TOLLWAY AUTO REPLENI PASS REPLENISHMENT 40.00
PARAMOUNT ARTS CENTEIFINAL PAYMENT FOR SOUNL 841.00
WALMART COOKIES FOR THANKSGIVIN 53.18
GORDON FOOD SERVICE DESSERT FOR THANKSGIVIN 460.81
AMAZON.COM CHRISTMAS GIFT SUPPLIES 17.89
AMAZON.COM CHRISTMAS GIFT - RANDALL 70.64
AMAZON.COM STEWS 9.99
AMAZON.COM STEW SUPPLIES 17.90
AMAZON.COM CHRISTMAS GIFT SUPPLIES 16.99
OTC BRANDS STEWS 23.55
MIDLAND FUND RAISING FUNDRAISER PAYMENT 177.85
MIDLAND FUND RAISING FUNDRAISER 271.60
WALMART CHRISTMAS GIFT SUPPLIES 23.36
AMAZON.COM JOLLY STOP PRIZES 306.43
AMAZON.COM JOLLY STOP CRAFT SUPPLIE 73.97
PAPA JOHNS PIZZA SAT LIVE CONCESSIONS 179.39
SAM'S CLUB SCHOOL'S OUT CLUB SNACK 138.84
RED ROBIN LUNCH-ONE YEAR ANNIVER! 94.50
AMAZON.COM RETURNED PAPER PLATES F (29.41)
AMAZON.COM TV STAND RETURNS (136.47)
AMAZON.COM AMAZON RETURNED ITEM (122.00)
OFFICEMAX REFUND-ITME NEVER SHIPP (3.99)
SMART SIGN NO SLEDDING SIGNS (4.32)
POOLWEB.COM WHIRLPOOL BUBBLER PUMF (1,757.08)
84,689.88
12/21/2022 20115(E) PCARDBMO VOID \Y
12/21/2022 20116(E) PCARDBMO VOID \Y
12/21/2022 20117(E) PCARDBMO VOID \Y
12/21/2022 20118(E) PCARDBMO VOID \Y
12/21/2022 20119(E) PCARDBMO VOID \Y
12/21/2022 20120(E) PCARDBMO VOID \Y
12/21/2022 20121(E) PCARDBMO VOID \Y
12/21/2022 20122(E) PCARDBMO VOID \Y
12/21/2022 20123(E) PCARDBMO VOID \Y
12/21/2022 20124(E) 900000772 KARNES LAW CHARTERED KARNES LAW CHARTERED SPECIAL REC FUND TAX OB. 197,074.79
12/21/2022 249159 00902 ADVOCATE OCCUPATIONA ADVOCATE OCCUPATIONA EMPLOYEE SCREENINGS 124.16
12/21/2022 249160 02493 DAN ALCOCK DAN ALCOCK REIMBURSEMENT-WORKBO( 150.00
12/21/2022 249161 03791 ANCEL GLINK, P. C. ANCEL GLINK, P. C. LEGAL SERVICES 1,372.50
12/21/2022 249162 04195 ARAMARK STUDENT NUTRIARAMARK STUDENT NUTRICOF SNACKS-NOV. 2022 3,126.87
12/21/2022 249163 05402 AL WARREN OIL CO. AL WARREN OIL CO. REG UNLEADED ROGC 1,461.94
12/21/2022 249164 08293 BARRINGTON SWIM CLUB BARRINGTON SWIM CLUB DOLPHIN SWIM MEET 1,900.00
12/21/2022 249165 08690 BEDROCK EARTHSCAPES, BEDROCK EARTHSCAPES, NATIVE AREA MAINTENANCE 9,784.00
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12/21/2022 249166 08716 BEEF VILLA BEEF VILLA RORC FOOD 280.00
12/21/2022 249167 10865 BRONZE MEMORIAL CO. BRONZE MEMORIAL CO. MEMORIAL PLAQUE 363.36
12/21/2022 249168 11410 AHW LLC AHW LLC BALL BEARINGS, V-BELT, FIL 556.42
AHW LLC BEARING 31.34

AHW LLC RENTAL 925.00

1,512.76

12/21/2022 249169 13413 CENTURY SPRINGS CENTURY SPRINGS BOTTLED WATER-ZOO BR 116.85
CENTURY SPRINGS BOTTLED WATER-ZOO OFFI( 12.98

CENTURY SPRINGS BOTTLED WATER-ROGC 20.97

CENTURY SPRINGS BOTTLED WATER-RAKOW 20.97

CENTURY SPRINGS BOTTLED WATER-FINANCE 20.97

CENTURY SPRINGS BOTTLED WATER-PARK SER 12.98

205.72

12/21/2022 249170 15175 CUSD #300 CUSD #300 NOV. 2022 FIELD TRIP TRAN¢ 537.18
12/21/2022 249171 15270 COMED COMED BDGC SIGN 11/09/22-12/12/22 73.45
COMED TARTANS GLEN IRRIGATION 44.09

117.54

12/21/2022 249172 15375 CONSERV FS CONSERV FS BULK ICE MELT, SALT 2,454 .41
CONSERV FS CREDIT BALANCE (10.58)

2,443.83

12/21/2022 249173 15834 COZZINI BROS., INC. COZZINI BROS., INC. KNIFE SERVICE 27.00
12/21/2022 249174 16250 DUNDEE FORD DUNDEE FORD PRETENSIONER 246.98
12/21/2022 249175 17156 PADDOCK PUBLICATIONS PADDOCK PUBLICATIONS TAXLEVY NOTICE 257.60
12/21/2022 249176 17412 DAVEY TREE EXPERT COMDAVEY TREE EXPERT COMTREE PRUNING 4,210.00
12/21/2022 249177 17886 DERAEDT SEED CORP. DERAEDT SEED CORP. STRAW BEDDING 1,365.00
DERAEDT SEED CORP. STRAW BALES 1,393.00

DERAEDT SEED CORP. STRAW BALES 1,393.00

4,151.00

12/21/2022 249178 19605 DYNEGY ENERGY SERVICEDYNEGY ENERGY SERVICERORC 11/10/22-12/12/22 4,616.19
DYNEGY ENERGY SERVICERAKOW 11/10/22-12/12/22 4,995 .45

9,611.64

12/21/2022 249179 20243 ECOLAB INC. ECOLAB INC. RENTAL 11/25/22-12/24/22 226.55
ECOLAB INC. RENTAL 12/07/22-01/06/23 140.00

366.55

12/21/2022 249180 21068 ED'S RENTAL & SALES, INCED'S RENTAL & SALES, INCRENTAL 545.00
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12/21/2022 249181 23246 ELGIN KEY & LOCK CO., INCELGIN KEY & LOCK CO., INCKEY CUT 23.50
12/21/2022 249182 23287 PAM ELLIOTT PAM ELLIOTT MILEAGE 12/10/22 66.25
12/21/2022 249183 27515 FAULKS BROS. CONSTRUCFAULKS BROS. CONSTRUCTOPDRESSING 981.60
FAULKS BROS. CONSTRUCFINES FREE NON DRIED 1,065.82
2,047.42
12/21/2022 249184 31914 STEPHEN S. GEATI STEPHEN S. GEATI REF 15 VOLLEYBALL GAMES 525.00
12/21/2022 249185 32455 GREEN KEY LANDSCAPE D GREEN KEY LANDSCAPE DWINTER CONTAINER PLANTI 1,500.00
12/21/2022 249186 32462 GROOT, INC GROOT, INC TRASH/RECYCLE NOV. 2022 3,802.50
12/21/2022 249187 32482 GRECO AND SONS INC. GRECO AND SONS INC. FOOD SUPPLY 651.78
12/21/2022 249188 34035 HAGG PRESS HAGG PRESS WINTER PROGRAM GUIDE 20,414.00
12/21/2022 249189 34059 HALLORAN & YAUCH, INC. HALLORAN & YAUCH, INC. INSTALLATION NEW PUMP S 166,350.00
12/21/2022 249190 35398 HARRIS GOLF CARS HARRIS GOLF CARS CART REPAIRS 788.48
12/21/2022 249191 36884 HOME DEPOT CREDIT SER'HOME DEPOT CREDIT SER'BOLT SNAPS 13.34
HOME DEPOT CREDIT SER' EMERGENCY LIGHT 163.97
HOME DEPOT CREDIT SER'EXTENSION CORDS 127.90
305.21
12/21/2022 249192 38383 HARGRAVE BUILDERS, INCHARGRAVE BUILDERS, INCADA-RO BALLFIELD PATH 18,295.00
HARGRAVE BUILDERS, INCADA PROJECT-RO GOLF 13,205.00
HARGRAVE BUILDERS, INCADA PROJECT-RO GOLF WE:! 19,702.00
HARGRAVE BUILDERS, INCADA PROJECT-HUFFMAN PA 16,905.00
HARGRAVE BUILDERS, INCADA PROJECT-HUFFMAN PA 11,702.00
HARGRAVE BUILDERS, INCADA PROJECT-LOINS SIDEW 10,955.00
HARGRAVE BUILDERS, INCADA PROJECT-RO ZzOO 3,395.00
94,159.00
12/21/2022 249193 48267 KANE COUNTY HEALTH DE KANE COUNTY HEALTH DE D COVE FOOD PERMIT 482.00
KANE COUNTY HEALTH DE S HOLLOW FOOD PERMIT 324.00
806.00
12/21/2022 249194 50028 KONE CHICAGO KONE CHICAGO MAINTENANCE PERIOD: 12/0 2,482.20
12/21/2022 249195 52169 LIFE FITNESS LIFE FITNESS ON SITE LABOR 62.50
12/21/2022 249196 55534 McCLOUD SERVICES McCLOUD SERVICES PEST CONTROL-ROGC 132.24
McCLOUD SERVICES PEST CONTROL BDGC 120.09
McCLOUD SERVICES PEST CONTROL-ZOO 146.26
McCLOUD SERVICES PEST CONTROL-PARK SERV 78.80
McCLOUD SERVICES PEST CONTROL-WASHINGTC 45,53
McCLOUD SERVICES PEST CONTROL 45,53
McCLOUD SERVICES PEST CONTROL-S HOLLOW 72.60
641.05
12/21/2022 249197 56665 MENARDS - C'VILLE MENARDS - C'VILLE GALV NIPPLE 1.69
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MENARDS - C'VILLE FLASHLIGHT, BROOM, HLMP 96.59

MENARDS - C'VILLE HANDWARMERS, DECOR 218.68

MENARDS - C'VILLE HOLIDAY DECOR 137.37

MENARDS - C'VILLE HOLIDAY DECOR 266.88

MENARDS - C'VILLE TIMER STAKE, EXT CORDS, E 152.43

MENARDS - C'VILLE PRESS TEE, ETC 237.19

MENARDS - C'VILLE GALVY HARDWAR CLOTH 28.99

MENARDS - C'VILLE CABLE TIE, 40.96
MENARDS - C'VILLE RETURN-HOLIDAY LIGHTS (47.92)

1,132.86

12/21/2022 249198 57011 MAGIC OF GARY KANTOR MAGIC OF GARY KANTOR SOC ENTERTAINER 525.00
12/21/2022 249199 59617 MICKEY'S LINEN MICKEY'S LINEN LINENS 145.26
MICKEY'S LINEN LINENS 145.26

MICKEY'S LINEN LINENS 50.00

340.52

12/21/2022 249200 59650 NADLER GOLF CAR SALES NADLER GOLF CAR SALES REPLACEMENT CHARGER 806.52
12/21/2022 249201 61207 NICOR GAS NICOR GAS BDGC-MAINT. 10/28/22-11/29/ 391.49
NICOR GAS BDGC 10/28/22-11/29/22 810.12

NICOR GAS D COVE 10/27/22-11/28/22 986.71

NICOR GAS LOINS 10/31/22-11/29/22 364.37

NICOR GAS MORNINGSIDE 10/27/22-11/2¢ 246.07

NICOR GAS RAKOW 10/28/22-11/29/22 12,002.09

NICOR GAS S HOLLOW 10/25/22-11/24/22 440.15

15,241.00

12/21/2022 249202 62000 NUTOYS LEISURE PRODUCNUTOYS LEISURE PRODUCTOT SLIDE, CRITTER CANYO 1,287.00
12/21/2022 249203 63460 OFFICIAL FINDERS, LLC OFFICIAL FINDERS, LLC BASKETBALL REFS 400.00
OFFICIAL FINDERS, LLC VOLLEYBALL REFS 120.00

520.00

12/21/2022 249204 68911 PALATINE TWP SENIOR CITPALATINE TWP SENIOR CITAAC SHIPSHEWANA TRIP 3,920.00
12/21/2022 249205 69630 PEPSI-COLA PEPSI-COLA SODA SUPPLY-RAKOW 311.97
PEPSI-COLA SODA SUPPLY-RORC 365.29

677.26

12/21/2022 249206 69633 ELSA PERALTA ELSA PERALTA MILEAGE 11/01/22-11/30/22 33.13
12/21/2022 249207 69949 PETROCHOICE PETROCHOICE MOBILLUBE HD PLUS 608.34
12/21/2022 249208 70742 SUSAN PILKERTON SUSAN PILKERTON MILEAGE 08/18/22-12/08/22 30.00
12/21/2022 249209 71029 POMP'S TIRE SERVICE, INCPOMP'S TIRE SERVICE, INC4 SCAG TIRES 743.92
12/21/2022 249210 71464 POWER SYSTEMS, INC POWER SYSTEMS, INC DUMBBELLS, 613.45
POWER SYSTEMS, INC POWER-PLYO BOZX SET 819.45

POWER SYSTEMS, INC TRICEP ROPE 22.28




12/21/2022 01:06 PM CHECK REGISTER FOR DUNDEE TOWNSHIP PARK DISTRICT Page: 12/15

User: GGANNON CHECK DATE FROM 12/21/2022 - 12/21/2022
DB: Dundee Township Park
Check Date Check Vendor Vendor Name Invoice Vendor Description Amount
1,455.18
12/21/2022 249211 74317 SANDY RIDLE SANDY RIDLE REIMBURSEMENT-PROGRAN 104.79
12/21/2022 249212 74603 ROADWAY TOWING & SER\ROADWAY TOWING & SER\SAFETY LANE INSPECTION 45.00
12/21/2022 249213 75985 ROYAL REFRIGERATION INROYAL REFRIGERATION IN ICE MAKER LEASE-ROGC 95.00
ROYAL REFRIGERATION INICE MAKER LEASE-ROGC 138.00
ROYAL REFRIGERATION INICE MAKER LEASE-ROGC 95.00
ROYAL REFRIGERATION INICE MAKER LEASE-ROGC 138.00
ROYAL REFRIGERATION INICE MAKER LEASE-ROGC 95.00
ROYAL REFRIGERATION INICE MAKER LEASE-ROGC 138.00
ROYAL REFRIGERATION INICE MAKER LEASE-ROGC 95.00
ROYAL REFRIGERATION INICE MAKER LEASE-ROGC 138.00
ROYAL REFRIGERATION INICE MAKER LEASE-ROGC 95.00
ROYAL REFRIGERATION INICE MAKER LEASE-ROGC 138.00
ROYAL REFRIGERATION INICE MAKER LEASE-ROGC 305.00
ROYAL REFRIGERATION INICE MAKER LEASE-ROGC 95.00
ROYAL REFRIGERATION INICE MAKER LEASE-ROGC 138.00
ROYAL REFRIGERATION INICE MAKER LEASE-ROGC 95.00
ROYAL REFRIGERATION INICE MAKER LEASE-ROGC 138.00
ROYAL REFRIGERATION INICE MAKER LEASE-ROGC 95.00
ROYAL REFRIGERATION INICE MAKER LEASE-ROGC 138.00
ROYAL REFRIGERATION INICE MAKER LEASE-ROGC 95.00
ROYAL REFRIGERATION INICE MAKER LEASE-ROGC 138.00
ROYAL REFRIGERATION INICE MAKER LEASE-ROGC 95.00
ROYAL REFRIGERATION INICE MAKER LEASE-ROGC 138.00
ROYAL REFRIGERATION INICE MAKER LEASE-ROGC 95.00
ROYAL REFRIGERATION INICE MAKER LEASE-ROGC 138.00
ROYAL REFRIGERATION INICE MAKER LEASE-ROGC 95.00
ROYAL REFRIGERATION INICE MAKER LEASE-ROGC 138.00
ROYAL REFRIGERATION INICE MAKER LEASE-ROGC 95.00
ROYAL REFRIGERATION INICE MAKER LEASE-ROGC 138.00
ROYAL REFRIGERATION INICE MAKER LEASE-ROGC 95.00
ROYAL REFRIGERATION INICE MAKER LEASE-ROGC 138.00
ROYAL REFRIGERATION INICE MAKER LEASE-ROGC 95.00
ROYAL REFRIGERATION INICE MAKER LEASE-ROGC 138.00
ROYAL REFRIGERATION INICE MAKER LEASE-ROGC 95.00
ROYAL REFRIGERATION INICE MAKER LEASE-ROGC 138.00
ROYAL REFRIGERATION INICE MAKER LEASE-ROGC 95.00
ROYAL REFRIGERATION INICE MAKER LEASE-ROGC 138.00
ROYAL REFRIGERATION INICE MAKER LEASE-ROGC 95.00
ROYAL REFRIGERATION INICE MAKER LEASE-ROGC 138.00
ROYAL REFRIGERATION INICE MAKER LEASE-ROGC 95.00
ROYAL REFRIGERATION INICE MAKER LEASE-ROGC 138.00
ROYAL REFRIGERATION INICE MAKER LEASE-ROGC 95.00
ROYAL REFRIGERATION INICE MAKER LEASE-ROGC 138.00
ROYAL REFRIGERATION INICE MAKER LEASE 97.00

ROYAL REFRIGERATION INICE MAKER LEASE 97.00
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ROYAL REFRIGERATION INICE MAKER LEASE 97.00
ROYAL REFRIGERATION INICE MAKER LEASE 97.00
ROYAL REFRIGERATION INICE MAKER LEASE 97.00
ROYAL REFRIGERATION INICE MAKER LEASE 97.00
ROYAL REFRIGERATION INICE MAKER LEASE 97.00
ROYAL REFRIGERATION INICE MAKER LEASE 97.00
ROYAL REFRIGERATION INICE MAKER LEASE 97.00
ROYAL REFRIGERATION INICE MAKER LEASE 97.00
ROYAL REFRIGERATION INICE MAKER LEASE 97.00
ROYAL REFRIGERATION INICE MAKER LEASE 97.00
ROYAL REFRIGERATION INICE MAKER LEASE 97.00
ROYAL REFRIGERATION INICE MAKER LEASE 97.00
ROYAL REFRIGERATION INICE MAKER LEASE 97.00
6,420.00

12/21/2022 249214 75985 VOID \Y
12/21/2022 249215 76233 RUSSO POWER EQUIPMENRUSSO POWER EQUIPMENSCAG BELTS 372.81
RUSSO POWER EQUIPMENAXLE BEARING 26.56
399.37
12/21/2022 249216 77048 KEN SAVELEY KEN SAVELEY MILEAGE 11/03/22-11/16/22 16.88
12/21/2022 249217 77543 EUGENE A. DE ST. AUBIN NEUGENE A. DE ST. AUBIN NRORC REPLACEMENT TREE! 3,350.00
12/21/2022 249218 77544 ST. CHARLES AQUATICS ST. CHARLES AQUATICS DOLPHINS SWIM MEET 672.00
12/21/2022 249219 78076 SERVICE SANITATION, INC.SERVICE SANITATION, INC.PORTA RESTROOM-RO PARI 410.00
12/21/2022 249220 78570 SHERWIN WILLIAMS CO. SHERWIN WILLIAMS CO. PAINT 280.00
12/21/2022 249221 80300 SONITROL CHICAGOLAND 'SONITROL CHICAGOLAND 'SECURITY- RAKOW 01/01/23- 981.00
SONITROL CHICAGOLAND 'SECURITY ROGC 01/01/23-03 543.00
SONITROL CHICAGOLAND 'SECURITY PARK SRVS. 01/01 405.00
SONITROL CHICAGOLAND 'SECURITY ADMIN BLDG 01/0 471.00
SONITROL CHICAGOLAND 'SECURITY BDGC 01/01/23-03. 375.00
SONITROL CHICAGOLAND YSECURITY MORNINGSIDE 01 294.00
3,069.00
12/21/2022 249222 80593 SPECIALTY FLOORS, INC. SPECIALTY FLOORS, INC. CLEAN, APPLY FINISH-RAKO 1,789.00
12/21/2022 249223 80991 GORDON FLESH COMPANYGORDON FLESH COMPANYADMIN COPIER 09/30/22-11/2 892.79
12/21/2022 249224 85368 TRITZ BEVERAGE SYSTEM!TRITZ BEVERAGE SYSTEM:BEER LINES CLEANED-ROGC( 35.00
TRITZ BEVERAGE SYSTEM!LINE CLEANING-SEASON CL( 40.00
75.00
12/21/2022 249225 85680 ULINE ULINE GOODWRAPPER-CAST 203.92
12/21/2022 249226 89716 MAURICIAO VELASCO MAURICIAO VELASCO REIMBURSEMENT-DOLPHIN 87.85
12/21/2022 249227 900000077 WHITE CAP, L.P. WHITE CAP, L.P. REBAR 1,040.00
12/21/2022 249228 900000100 JENNIFER BOONSTRA, DVNJENNIFER BOONSTRA, DVNVET 200.00
JENNIFER BOONSTRA, DVNVET 200.00
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12/21/2022 249229 900000132 SCHAEFGES BROTHERS, IN'SCHAEFGES BROTHERS, IND COVE WATER SLIDE CONC 84,000.00
SCHAEFGES BROTHERS, I'D COVE BEAM CONCRETE R 22,000.00
106,000.00
12/21/2022 249230 900000215 THEODORE LYON THEODORE LYON CELL PHONE REIMBURSEME 50.00
12/21/2022 249231 900000431 DEIDRE MORGAN DEIDRE MORGAN MILEAGE 11/11/22-11/20/22 141.25
12/21/2022 249232 900000446 JACQUELINE PIERCE JACQUELINE PIERCE MILEAGE 11/01/22-11/1722 33.88
12/21/2022 249233 900000554 JENNIFER JOHNSON JENNIFER JOHNSON MILEAGE 11/13/22-11/20/22 60.63
12/21/2022 249234 900000598 ANGEL LUIS SANTIAGO ANGEL LUIS SANTIAGO CELL PHONE REIMBURSEME 60.00
12/21/2022 249235 900000670 DAVE LEADER DAVE LEADER CELL PHONE REIMBURSEME 40.00
12/21/2022 249236 900000676 BOEHRINGER INGELHELM .BOEHRINGER INGELHELM .VET MEDS 33.93
12/21/2022 249237 900000749 ERIC CHMIELOWIEC ERIC CHMIELOWIEC REIMBURSEMENT-FOOD EVE 131.66
12/21/2022 249238 900000754 PREMISTAR-NORTH PREMISTAR-NORTH REPLACED PUMP-BDGC 1,660.74
PREMISTAR-NORTH LABOR-RORC 830.00
PREMISTAR-NORTH AIR HANDLER REPAIR 1,930.23
4,420.97
12/21/2022 249239 900000756 PERFECT TURF PERFECT TURF SOCCER TURF-HICKORY HIL 12,990.00
12/21/2022 249240 900000757 GT GOLF SUPPLIES GT GOLF SUPPLIES PRO SHOP MERCH 129.53
12/21/2022 249241 900000771 RICARDO GUZMAN RICARDO GUZMAN REIMBURSEMENT-WORKBO( 149.00
12/21/2022 249242 90331 VILLAGE OF EAST DUNDEEVILLAGE OF EAST DUNDEED COVE BATHHOUSE 16.52
VILLAGE OF EAST DUNDEELOINS 08/30/22-10/31/22 4710
VILLAGE OF EAST DUNDEEPOOL ROOM 08/30/22-10/31/2 2,672.96
VILLAGE OF EAST DUNDEERAKOW 09/09/22-10/31/22 5,410.77
8,147.35
12/21/2022 249243 90332 VILLAGE OF SLEEPY HOLL(VILLAGE OF SLEEPY HOLL(S HOLLOW 10/31/22-12/01/22 7.58
VILLAGE OF SLEEPY HOLL(S HOLLOW 10/31/22-12/01/22 15.16
22.74
12/21/2022 249244 90333 VILLAGE OF WEST DUNDEEVILLAGE OF WEST DUNDEEPRAIRIE MEADOW 09/21/22-1 166.32
12/21/2022 249245 90333 VILLAGE OF WEST DUNDEEVILLAGE OF WEST DUNDEENOV. 2022 SALES TAX 164.98
12/21/2022 249246 90339 VILLAGE OF WEST DUNDEEVILLAGE OF WEST DUNDEE22023 BUSINESS LICENSE-R! 725.00
12/21/2022 249247 92918 ERIN WEINGART ERIN WEINGART MILEAGE 11/01/22-11/29/22 232.50
12/21/2022 249248 92920 WELCH BROS,, INC. WELCH BROS,, INC. DRAINAGE GRATES 398.00
12/21/2022 249249 93076 WESEMANN FEEDS WESEMANN FEEDS FEED 329.50
12/21/2022 249250 93084 WEST CHICAGO SHARKS WEST CHICAGO SHARKS DOLPHIN SWIM MEET 2,674.00
12/21/2022 249251 94075 WIGHT & COMPANY WIGHT & COMPANY RO ZOO SMALL ANIMAL BUIL 7,000.00
12/21/2022 249252 94131 WILLIAMS ASSOCIATES AR WILLIAMS ASSOCIATES AR RAKOW LOCKERS 18,905.25
12/21/2022 249253 95288 W-T GROUP, LLC W-T GROUP, LLC WOODLAND SCHOOL SURVE 8,400.00
12/21/2022 249254 99309 CASH CASH PETTY CASH REPLENISHMEI 138.82
12/21/2022 249255 INTINMR. MR STEVE PRODUCTIONS MR STEVE PRODUCTIONS SOC ENTERTAINER 325.00
12/21/2022 249256 MISC-REF AIMEE MCGILLIVRAY AIMEE MCGILLIVRAY PROGRAM REFUND 270.00
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12/21/2022 249257 MISC-REF LINDA LOOD LINDA LOOD PROGRAM REFUND 215.00
12/21/2022 249258 MISC-REF PERLA RAMIREZ PERLA RAMIREZ PROGRAM REFUND 344.00
12/21/2022 249259 MISC-REF RICK POWELL RICK POWELL PROGRAM REFUND 390.00
12/21/2022 249260 TOUREDGE TOUR EDGE GOLF MFG, IN TOUR EDGE GOLF MFG, IN PRO SHOP MERCH 286.00
12/21/2022 249261 35036 SANDI HAYNES SANDI HAYNES AAC ENTERTAINMENT-11-11- 500.00
A TOTALS:

Total of 121 Checks: 965,821.15
Less 10 Void Checks: 0.00

Total of 111 Disbursements:

965,821.15
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BOARD MEMORANDUM

January 4, 2023 Board Meeting Agenda Item

To: Board of Commissioners

From: Dave Peterson, Executive Director

Date: December 27, 2022

Subject: Consideration to Approve Ordinance No. 23-01, an Ordinance Amending The
Appropriation Ordinance For The Fiscal Year Beginning May1, 2022 and Ending
April 30, 2023

Background/Analysis

The Dundee Township Park District has received tax objections over the years related to the tax
levy and the Special Recreation Fund. The objections were received by an attorney representing
a group of plaintiffs who represent some of the larger taxpayers in Dundee Township. The
contention was that at times our carryover fund balance from fiscal year to fiscal year was too
large in comparison to the budgeted expenditures. Our Ancel Glink attorney has represented us
and worked with the other attorney on a settlement, resulting in the Park District partially
refunding six years of real estate tax dollars back to the plaintiffs. It was recommended by our
attorney that the settlement be paid.

The Special Recreation funds have always been utilized in the manner that they were intended.
These earmarked monies are used for NISRA membership dues, inclusion costs and ADA
improvements.

The 2011 ADA audit was updated in 2020 and prioritized in phases to assist staff in budgeting
the appropriate monies. Since then, staff has actively addressed items within phase 1 of the
updated audit.

Due to the settlement/refund of real estate taxes, this results in an unbudgeted expense that
exceeds the approved Appropriation Ordinance passed in June 2022. Section 4-4 of the Park
District Code states that after six months of any fiscal year have elapsed the Board of Park
Commissioners may, by two-thirds vote, transfer from any appropriation its anticipated
unexpended funds to any other item of appropriation, provided that such transfer does not result
in any deficit of appropriations in the fund from which the transfer was made. Therefore, staff
recommends transferring the necessary monies from the Corporate Fund to the Special
Recreation Fund in the amount of $197,074.79.

Motion and Action Requested
Move to accept Ordinance No. 23-01, an Ordinance amending the Annual Budget and
Appropriation for the fiscal year beginning May 1, 2022 and ending on April 30, 2023.




DUNDEE TOWNSHIP PARK DISTRICT

AN ORDINANCE AMENDING THE
APPROPRIATION ORDINANCE
FOR THE FISCAL YEAR BEGINNING MAY 1, 2022
AND ENDING ON APRIL 30, 2023

Ordinance No. 23-01

PASSED AND APPROVED AT A MEETING OF THE
BOARD OF PARK COMMISSIONERS, January 4, 2023



ORDINANCE NO. 23-01
AN ORDINANCE AMENDING THE
APPROPRIATION ORDINANCE

FOR THE FISCAL YEAR BEGINNING MAY 1, 2022
AND ENDING ON APRIL 30, 2023

WHEREAS, the Dundee Township Park District is an Illinois park district organized and
operating pursuant to the Illinois Park District Code, 70 ILCS 1205/1-1, et seq. (the “Code”);

WHEREAS, on June 15, 2022, the District adopted Ordinance 22-02. its Annual Budget
and Appropriation Ordinance for the fiscal year beginning May 1, 2022 and ending on April 20,
2023, (the “Appropriation”);

WHEREAS, Section 4-4 of the Code states that after the first six months of any fiscal year
have elapsed the Board of Park Commissioners may, by two-thirds vote, transfer from any
appropriation its anticipated unexpended funds to any other item of appropriation, provided that
such transfer does not result in any deficit of appropriations in the fund from which the transfer
was made;

WHEREAS, the Board finds that the appropriations for the Corporate Fund described in
the Appropriation are in excess of the anticipated needs for the Corporate Fund for the current
fiscal year;

WHEREAS, the Board finds that the appropriations for the Special Recreation Fund
described in the Appropriation are insufficient for the needs for such Fund for the current fiscal
year;

WHEREAS, the Board finds that a transfer of the excess appropriation from the Corporate
Fund to the Special Recreation Fund in the amount of $197,074.79 shall (a) provide sufficient
appropriation for the Special Recreation Fund for the current fiscal year, and (b) not result in any

deficit of appropriations for the Corporate Fund for the current fiscal year.



NOW, THEREFORE, BE IT ORDAINED by the Board of Park Commissioners of the
Dundee Township Park District, Kane County, Illinois as follows:

SECTION ONE: The Board finds the foregoing recitals to be true and correct and
hereby incorporate them as its legislative findings as though fully set forth herein.

SECTION TWO:  Transfers.

A. The Appropriation for the current fiscal year shall be amended by transferring
$197,074.79 from the appropriation for Corporate Fund to the appropriation for the Special
Recreation Fund.

B. The Board also directs and approves a transfer of the sum of $197,074.79 from
the Corporate Fund fund balance to the Special Recreation Fund fund balance.

SECTION THREE: Delegation; Ratification.

A. Subject to this Ordinance being approved by a two-thirds majority of the Board of
Park Commissioners, the Board delegates authority to the Executive Director, Director of Business
Services and the Park District’s auditors to take all necessary and appropriate actions to implement
the transfers herein described and record such changes in the Park District’s books and records in
the manner provided by law.

B. The Board of Park Commissioners ratifies and approves all actions heretofore
performed and sums paid which are consistent with the terms and conditions of this Ordinance.

SECTION FOUR: Severability. The various provisions for this Ordinance are to be
considered severable and if any part or portion of this Ordinance is held invalid by any court of
competent jurisdiction, such decision shall not affect the validity of the remaining provisions of
this Ordinance.

SECTION FIVE:  Effective Date. This Ordinance shall be in full force and effect upon

its passage and approval.



ROLL CALL VOTE:

AYES:

NAYS:

ABSENT:

PASSED this ___ th day of 20

APPROVED this ___th day of 20
President, Board of Park Commissioners
Dundee Township Park District

ATTEST:

Secretary, Board of Park Commissioners
Dundee Township Park District
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BOARD MEMORANDUM

January 4, 2023 Board Meeting Agenda Item

To: Board of Commissioners

From: Dave Peterson, Executive Director

Date: December 27, 2022

Subject: Consideration to Approve Resolution No. 23-01, a Resolution Authorizing the

Accumulation of Funds For Compliance With the Americans With Disabilities
Act and the Park District’s ADA Compliance Plan

Background/Analysis

The Dundee Township Park District had an ADA audit performed in 2011, specifying within
each facility the ADA upgrades needed to be performed in order to comply with the American
With Disabilities Act. Little was addressed from year to year until 2020 when an updated audit
was done by John McGovern. The amended ADA audit now includes updated costs, newly
added facilities and a prioritization by phases. This audit totals $2,054,846.88 in upgrades.
Staff has begun addressing this audit in the current fiscal year with a budget of $170,000.00.

For compliance and planning purposes, a Resolution is before you to allow for the accumulation
of funds to address the $2 million+ within the ADA audit. By passing this Resolution, our
attorney says that this will address the tax objections that we have received in prior years. The
accumulation of dedicated funds will be committed exclusively for the purpose of achieving
compliance with the Park District’s obligation under the Americans with Disabilities Act and for
the ongoing maintenance thereof.

The initial funding within the Special Recreation Fund, for the purposes of accumulation, will be
$260,140.00, effective immediately upon adoption of this Resolution. Staff recommends passing
Resolution No. 23-01, allowing for an accumulation of funds to address the ADA audit.

Motion and Action Requested

Move to approve Resolution No. 23-01, a Resolution authorizing the accumulation of funds for
Compliance with the Americans With Disabilities Act and the Park District’s ADA Compliance
Plan.




RESOLUTION No. 23-01
DUNDEE TOWNSHIP PARK DISTRICT — KANE COUNTY, ILLINOIS

A RESOLUTION AUTHORIZING THE ACCUMULATION OF FUNDS FOR
COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT AND THE
PARK DISTRICT’S ADA COMPLIANCE PLAN

WHEREAS, Dundee Township Park District, Kane County, Illinois (the "Park District")
is a Park District duly organized under the laws of the State of Illinois, including the Illinois Park
District Code, and a unit of local government as defined in Section 1 of Article VII of the Illinois
Constitution; and

WHEREAS, the Board of Trustees of the Park District deems it prudent financial
management to establish a policy to require the accumulation of dedicated funds to address
infrastructure and other improvements required to bring the Park District into compliance with
the Americans with Disabilities Act; and

WHEREAS, the Park District must bring its facilities and programs into compliance
with the Americans with Disabilities Act (“the ADA”) as well as for implementation of the
District’s ADA transition plan; and

WHEREAS, the Park District has received an estimate that the costs of compliance with
the ADA and to implement the District’s ADA transition plan, a copy of which is attached hereto
as Exhibit A will range between $2,054,846.88 and $3,000,000.00; and

WHEREAS, it is necessary for the Park District to accumulate and dedicate funds for
compliance with the Americans with Disabilities Act and for undertaking projects related to
same.

NOW, THEREFORE, IT IS HEREBY RESOLVED by the Board of Park
Commissioners of Dundee Township Park District, Kane County, as follows:

SECTION 1. Americans with Disabilities Compliance in Special Recreation Fund.

It shall be the policy of the Park District to accumulate funds within the Park District’s Special
Recreation Fund that will be committed exclusively for the purpose of achieving compliance
with the Park District’s obligations under the Americans with Disabilities Act, implementation of
the District’s ADA Transition Plan, as well as for the ongoing obligations and maintenance of
the same under the ADA. The accumulation for these purposes shall have no minimum balance,
but funds shall be accumulated in the Park District’s Special Recreation Fund until appropriated
by formal Park District Board action. Such funds shall be accumulated in an amount deemed
appropriate annually by the Park District Board during the adoption of the Park District’s annual
budget. The initial funding for the accumulation will be $260,140.00, effective immediately upon
the adoption of this resolution.



SECTION 2. Effective Date.

This Resolution shall be in full force and effect from and after its approval and passage.

SECTION 3. Conflicts

Any resolution in conflict with this Resolution is repealed to the extent of such conflict.

SO RESOLVED this day of , 2023.

Ayes:
Nays:
Absent:
Abstain:

Dundee Township Park District

President, Board of Park Commissioners

ATTEST:

Secretary. Board of Park Commissioners
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PROJECT SCOPE OF WORK

The Dundee Township Park District must maintain existing sites so they are accessible to and
usable by people with disabilities. The District must also assure that new sites, additions, and
alterations fully comply with the 2018 Illinois Accessibility Code and the federal 2010 Standards
for Accessible Design.

In 2011, the District retained our firm to conduct an access audit of all sites, and develop a
transition plan. A transition plan is a schedule of retrofits at existing sites. In 2020, the District
retained our firm again, to audit improvements at 15 elements at 11 Park District sites, and
provide a transition plan update. This was necessary because the District has added sites and
elements for public use, since our work in 2011.

INTRODUCTION AND THE ADA MANDATES

The accessibility of Dundee Township Park District sites is mandated by federal requirements.
This report is a summary of our findings at 11 sites and recommendations to make Dundee
Township Park District parks and facilities more accessible to people with disabilities. The
detail, and recommendations, are in the site reports. This report includes recommendations
which meet the federal and state requirements and incorporate smart practices.

The District cannot implement all of our recommendations at once; no local government can do
so. We suggest a phased approach to retrofits. It is important that Dundee Township Park
District staffs gain a good understanding of the findings and recommendations. We suggest a
step-by-step approach, as described in the following pages.

We start though with a review of the requirements of the Americans with Disabilities Act (ADA),
and how those apply to District facilities and parks. This portion also identifies some tasks that
remain to be completed by the District.

What are the Americans with Disabilities Act (ADA) General Mandates?

The Americans with Disabilities Act (ADA) is a comprehensive federal civil rights law. It
prohibits discrimination on the basis of disability. It became effective on January 26, 1992, and
has been amended by Congress only once, by a statute adopted in 2008. The ADA has three
principal chapters or titles. Title Il applies to the Dundee Township Park District and the
approximately 89,000 other units of state and local government across the country, and it
requires the District to make parks, facilities, policies, communications, and programs,
accessible to and usable by people with disabilities. Other portions of the ADA prohibit
discrimination by employers (title I), as well as businesses and nonprofits (title 111).

The subject of this report is Dundee Township Park District parks and facilities. As with any
statute, there is some overlap. A space used principally by District employees that might be
visited by a member of the public is not solely an employee space, and must have a level of
accessibility for that visitor if he or she has a disability. The District may also have relationships
with nonprofits or other entities, and when an entity uses or benefits from the use of District
property or resources, the entity is strictly prohibited from discrimination on the basis of
disability.


https://www.ada.gov/pubs/adastatute08.htm
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The ADA is to be broadly interpreted. In this section of the final report, we will define terms as
they are defined by the ADA. In the remainder of this section, we will review:

the ADA administrative requirements for the District

the ways in which the ADA applies to new design and construction

the ADA requirements for existing facilities

the ADA Transition Plan requirement

the ADA requirements for District public facing policies

the ADA requirements for Dundee Township Park District programs, and
the ADA requirements for Dundee Township Park District communications.

Finally, this section concludes with a review of the limitations on the accessibility requirements,
including technical infeasibility and the concepts of undue burden.

What Are the ADA Administrative Requirements?

The US Department of Justice (DOJ) published the title Il implementing regulation in 1991, and
it became effective on January 26, 1992. It has been amended once, and those changes
became effective March 15, 2011. The DOJ title Il regulation is here.

The Dundee Township Park District faces many administrative requirements under title 1l of the
ADA. In this section of the report, we will review five key administrative requirements.

35.106 Notice Requirement: The District must make its citizens aware of the “...protections
against discrimination assured them...” by the ADA. In doing so, the District must provide
information about how parks, facilities, programs, policies, and communications are affected
by the ADA. We recommend the District do so in a way that is inviting and appealing, and
consistent with the way in which the District communicates with members of other protected
classes.

35.107(a) Designation of Responsible Employee: The District must appoint at least one
employee “...to coordinate its efforts to comply with and carry out...” its obligations under
the ADA. Known as the ADA Coordinator, this employee is responsible for investigating
complaints regarding noncompliance, and coordination of overall ADA implementation. The
website does not identify an ADA Coordinator, and this should be addressed by the District.

35.107(b) Complaint Procedure: The District must have a process by which disputes
regarding accessibility at sites, effective communications, and inclusion in programs and
services can result in “...prompt and effective resolution...”. DOJ refers to this as a
“grievance procedure”. We recommend a different approach here. Naming it a complaint
process or grievance process gives it the appearance of an adversarial process. It need not
be, and in fact, many believe that a more positive approach yields “prompt and effective
resolution” in a much more customer-friendly way. We suggest the District consider naming
the process to Access and Inclusion Solutions Process, or some other appropriate name

that is inviting, not adversarial.

35.130(b)(7) Make Reasonable Modifications: The District must make reasonable
modifications itself or through NISRA that enable access to programs and facilities, when so
requested by a person with a disability, unless doing so creates an undue burden. The


https://www.ada.gov/regs2010/titleII_2010/titleII_2010_regulations.htm
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statute and the DOJ regulation identify many actions or devices that are a reasonable
modification. In addition, court decisions and DOJ settlement agreements help further
define the term and the limits on the concept of reasonable modification. The DOJ ADA
website is a good source of information on this subject at www.ada.gov.

35.150(a)(3) Writing Requirement: The District, whenever it denies a request for a
reasonable modification, must create a writing. This is a mandate once it is determined by
District staff that a request would create an undue burden (see page 11 of this report).
Importantly, the writing is to be signed by “...the head of the entity or his or her designee...”.
In making this decision, the entity is to consider “...all resources available for use in the
funding and operation of the service, program, or activity...”. We recommend that the
Board of Commissioners delegate this authority to the Executive Director or the Deputy
Director. We also recommend that these writings produced by the District be kept together
for ease of access and analysis. These will have great risk management value and will help

greatly in forecasting the types of requests the District will receive.
What Are the ADA Requirements for New Design and Construction?

Many of the ADA requirements are open to some interpretation regarding compliance. There is,
however, one set of requirements that is clear: all Dundee Township Park District new design
and construction must comply with the federal 2010 Standards for Accessible Design and any
State of lllinois requirements that are more stringent from an access perspective. The 2018
Illinois Accessibility Code includes a broader range of assets and is therefore to guide District
plans. The DOJ regulation at section 35.151 establishes this requirement, and permits a
variance only when it is “structurally impracticable” to fully comply with the Standards.

Experts estimate that design and construction for ADA compliance adds not more than 1% to
the facility cost. For the District, it is critical that all designers and contractors understand this
mandate and comply with this mandate. Plan review and effective project management by
District staff assure that plans and ongoing construction are compliant. The investment of
human resources towards this goal is much less costly than removing barriers after a park or
facility has been constructed.

New design and construction includes alterations and additions, therefore alterations and
additions must adhere to the 2010 Standards. The DOJ title Il regulation, at 35.151(b)(4),
establishes a requirement that when alterations or additions occur at an existing Dundee
Township Park District facility, that a “path of travel” is required to connect the accessible
elements of the existing facility with accessible elements in the altered area or addition. In
preparing the regulation, DOJ recognized the inequity of a result whereby the accessibility
portion of an alteration or addition, the path of travel, could require more fiscal resources than
the alteration or addition. The regulation therefore introduces the concept of disproportionality,
which permits the District to limit path of travel costs to 20% of the cost of a project

Three clarifications are necessary regarding the concept of disproportionality.
First, the District may elect to apply the concept of disproportionality; it is not required to do so.

If the District wishes to make the cap 30% of the cost of the alteration or addition, it may do so.
The ADA sets the floor, not the ceiling.


http://www.ada.gov/
https://www.ada.gov/regs2010/2010ADAStandards/2010ADAstandards.htm
https://www2.illinois.gov/cdb/business/codes/IllinoisAccessibilityCode/Pages/default.aspx
https://www2.illinois.gov/cdb/business/codes/IllinoisAccessibilityCode/Pages/default.aspx
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Second, the path of travel must be applied when the alteration or addition is to a primary
function area. A primary function area is “...a major activity for which the facility is intended.”
Examples in the title Il regulation include “...the dining area of a cafeteria, the meeting rooms in
a conference center, as well as offices and other work areas in which the activities of the public
entity using the facility are carried out.” We would add other examples, pertinent to Dundee
Township Park District facilities. These include:

° Playground surfaces and playground components at District playgrounds; and
. Spectator seating and player seating at District softball and baseball fields.

Third, some work at an alteration or addition is simply maintenance and the cost of that work
may be deducted from the determination of the cost of the alteration or addition, thereby
affecting the amount necessary to meet the 20% disproportionality test. At most sites these
non-alteration costs are very small. In a world where every Dundee Township Park District
penny counts, it is appropriate to properly apply the concept of disproportionality.

Access requirements for new design and construction are important in the context of the
Dundee Township Park District Capital Improvement Plan (CIP). It is critical that CIP project
designers and contractors meet or exceed federal and state requirements.

What Are the ADA Requirements for Existing Facilities?

The title Il requirements for existing facilities begin with a requirement that the programs within
those facilities and sites are what is to be made accessible. DOJ title Il at 35.149 clearly states
that “...no qualified individual with a disability shall, because a public entity’s facilities are
inaccessible to or unusable by individuals with disabilities, be excluded from participation in, or
be denied the benefits of the services, programs, or activities of a public entity, or be subjected
to discrimination by any public entity.”

The term “program” is to be broadly interpreted. For the Dundee Township Park District, a
program is the opportunity made available to the public. Golf is a program. Making public
comment at a Board of Commissioners meeting is a program. Sports fields are a program.
Playgrounds are a program. Having picnic tables in a park is a program. Staffing and
conducting recreation activities during the summer or afterschool is a program.

Think broadly here, and understand that a program is not just an organized activity for which
one registers and participates. In applying 35.149, it is a violation of the ADA if a District
program cannot be accessed by a person with a disability because the facility in which the
program is located is inaccessible.

Title 1l at 35.150 discusses the parameters for making existing facilities accessible. It requires
the District to view that program “...in its entirety...” at 35.150(a). This is interpreted to mean
that all of the locations of a program, e.g., every Dundee Township Park District playground,
must be viewed before determining which will be made accessible and which will be left as is
until next altered or replaced. This latter statement is made clear at 35.150(a)(1), where the
District is told by DOJ that these requirements do not “...necessarily require a public entity to
make each of its existing facilities accessible to and usable by individuals with disabilities...”.
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Making a program accessible does not always require making a facility accessible. This is
explained by DOJ at title 11 35.150(b), where it reviews some of the methods to make a program
accessible. The non-structural methods, include, but are not limited to:

° Relocating a program from an inaccessible site to a site that is accessible;

o Providing a program at two or more sites, one of which is not accessible and at least one
of which is accessible;

. Redesign or acquisition of equipment to make program participation possible;
° Bringing the program to the person with a disability by making home visits;

o Construction of new accessible facilities to house the program; and

° Providing extra staff to facilitate interaction by program beneficiaries.

Elsewhere in title I, the District is required to make changes to rules and policies as well.

These nonstructural alternatives may be effective in making a program accessible. However,
when nonstructural alternatives are not effective in making the program accessible, 35.150(b)
requires the District to make alterations to existing parks, facilities, and assets, and when doing
S0, to treat the alteration as new work and comply with title Il 35.151. The District must also
give the highest priority “...to those methods that offer services, programs, and activities...in the
most integrated setting appropriate”. This mandate is discussed elsewhere in this report.
Additionally, the District must disperse the accessible programs that are to be retrofit. For
example, all accessible playgrounds cannot be located in one quadrant of the District.

The 2011 title Il regulation amendments introduced the concept of safe harbor for the Dundee
Township Park District and other states and local governments at 35.150(b)(2). In essence, if
the District in designing and constructing an asset, prior to March 15, 2012, complied with the
1991 Standards for Accessible Design, it cannot be penalized if the Standards change at a later
date.

An example of safe harbor is the reach range requirement. In the 1991 Standards, reach range
could be as high as 54” above the finished floor (aff) if a side approach was used, and only 48”
aff if a forward approach was used. In the 2010 Standards, because of confusion about forward
reach and side reach, the maximum reach range was simply reduced to 48” aff. The safe
harbor concept applies here, and at Dundee Township Park District facilities designed and
constructed before March 15, 2012, where a proper side reach can be used, an operating
mechanism can be as high as 54” aff. However, if that hypothetical operating mechanism is at
55” aff, it failed to meet the 1991 Standards and must be retrofit to meet the 2010 Standards
maximum of 48” aff.

It is important to note that many District assets were not addressed by the 1991 Standards, and
were only addressed later in the 2010 Standards. That includes District playgrounds, sports
fields, sports courts, and fitness facilities, to name a few. As such, the concept of safe harbor
cannot apply to these assets, and the program access test reviewed earlier in this section
applies. As an example, playgrounds, but not necessarily all playgrounds, must be accessible.
See our discussion regarding the transition plan for more detail.
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What is the ADA Transition Plan Requirement?

The title 1l regulation, at 35.150(c) and 35.150(d), make clear the Transition Plan requirements.
A transition plan is a phased order of retrofit for all existing parks and facilities. At 35.150(d),
the requirements are:

o Describe the deficits at every District asset;

° Describe a solution for each deficit, or if it is to be left as is, describe why (see page 8 of
this report);

° Specify the year or by what date in which the retrofit will occur; and
. Name the District official responsible for assuring compliance.

No Dundee Township Park District plan can be effective, however, without cost references or
estimates. In developing the Transition Plan, the District has received cost references for
planning purposes to enable effective planning for the retrofits that will occur.

A key issue for the Dundee Township Park District is understanding guidance as to by what
date all retrofits must be completed. The title Il regulation, at 35.150(c), discussing the time
period for compliance, offers this guidance:

“Where structural changes in facilities are undertaken to comply with
the obligations established under this section, such changes shall be
made within three years of January 26, 1992, but in any event as
expeditiously as possible.”

To suggest that this is not helpful guidance to the District is an understatement, for several
reasons. First, it would be literally impossible for the District to have, in 1992, made all of the
necessary retrofits by January 26, 1995. In fact, it would be literally impossible for the District to
make all retrofits that are necessary during any three-year period. Second, when the title Il
regulation was amended by DOJ and made effective March 15, 2011, this language was not
updated with a new compliance date. Third, when the 2010 Standards were published and
included for the first time certain types of recreation assets, there was no change to the
completion date of 1995.

The District can draw guidance from the statement above by acknowledging that retrofits will
occur as soon as is possible. This requires a balancing of District resources, integration of
Transition Plan retrofits with CIP activity, and making Transition Plan work a higher priority than
discretionary development and acquisition.

Regarding parks and facilities, there is other guidance by DOJ. If there is only one of a type of
asset it must be made accessible. If there are numerous assets of the same or similar type,
such as playgrounds and sports fields, not necessarily all must be made accessible (see page 8
of this report). When the issue of recurring assets arises, DOJ does not specify a ratio or
percentage that must be accessible. Our work in preparing transition plan recommendations
relies on making a minimum of one of every three recurring assets accessible, and dispersing
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accessible assets throughout the District. This assures that no matter where a resident is, some
District assets are near him or her and are accessible.

Lastly, title Il at 35.150(d)(a) requires the District to provide an opportunity for the public to
participate in the development of the transition plan. The District conducted a feedback session
on July 7, 2021. This is discussed in more detail later in this report.

What Are the ADA Requirements for Dundee Township Park District Communications?

The title 1l regulation, at 35.160, requires that Dundee Township Park District communications to
the public with disabilities must be “as effective” as communications to those without disabilities.
People with certain health conditions such as deafness or impaired vision may not be able to
ascertain the message within the communication. People with a cognitive impairment may not
understand the message. People with physical disabilities that limit their ability to use a mouse
may not be able to get the cursor to the content on the website.

More and more local governments were using their websites for communication with the public
as well as with employees. Certainly today, in a Covid-19 era, that reliance has only grown.

The broad requirements apply to the District website, letters, contracts, aural communication
that might occur at a District Council meeting, emails, phone calls, and more.

What Are the ADA Limitations? Technical Infeasibility and Undue Burden...

Title 1l does impose some restraint on the making of reasonable modifications, removal of
architectural barriers, and making communications accessible. DOJ expects that these
restraints will be implemented as an exception, rather than the rule.

In the 2010 Standards, technical infeasibility is defined within section 106.5 regarding Defined
Terms. The District need not make retrofits when doing so is technically infeasible. Again,
recognizing that the ADA sets a floor and not the ceiling, the District can choose to make the
retrofit. A retrofit to an existing facility may be deemed as technically infeasible when it meets
the condition described below:

“With respect to an alteration of a building or a facility, something that has little
likelihood of being accomplished because existing structural conditions would
require removing or altering a load-bearing member that is an essential part of
the structural frame; or because other existing physical or site constraints prohibit
modification or addition of elements, spaces, or features that are in full and strict
compliance with the minimum requirements.”

Title 1l also defines undue burden. The concept of undue burden typically includes three
elements: undue administrative burden, undue economic burden, and fundamental alteration.
DOJ requires at 35.130(a)(3) that the District bear the burden of demonstrating that denial of a
request by a person with a disability rises to the level of one of these three conditions. Each is
cited and discussed below.

35.150(a)(3) Undue Administrative Burden: DOJ and the US Congress recognized that
there may be circumstances in which a small local government, will find it difficult to
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administratively obtain the personnel, devices, and processes by which it can make
reasonable modifications, or remove barriers. This circumstance will be hard to show in the
District. In a densely populated metropolitan area like the Chicago suburbs, some
jurisdiction, nonprofit, or business will have addressed and resolved the request related to
disability being faced by the Dundee Township Park District.

35.150(a)(3) Undue Financial Burden: DOJ and the US Congress recognized that there
may be circumstances in which a local government will find it difficult to provide the fiscal
resources to make a modification or to remove barriers. This circumstance will be hard to
show for the District. No other state has a property tax levy usable to fund programs for
people with disabilities and site retrofits at existing facilities. DOJ guidance requires that the
entire District budget be considered before claiming Undue Financial Burden.

For example, if a modification for a child with a physical disability will require the creation of
a firm and stable accessible route to sports fields, the District must consider operating and
capital budget unexpended resources in determining whether it can grant this request for
modification. With the levy authority, it will be difficult to show Undue Financial Burden.

As an important note, District staff must understand this approach. Often, staff will consider
only the budget they control, in making decisions about Undue Financial Burden. That is not
the correct approach. If a Park District employee takes a job at another agency, and there
are $10,000 in salary savings due to that departure, it is the burden of the District to show
why that $10,000 could not be allocated to the accessible route example above.

35.130(b)(7) Fundamental Alteration in Nature of the Service, Program, or Activity:
DOJ and the Congress recognized that a circumstance may arise where a local government
will find it difficult to provide the requested modification based on disability because in doing
so the fundamental nature of the service, program, or activity will be changed. As an
example, beach volleyball is very popular. However, a person using a wheelchair will be
unable to negotiate the sand surface in a beach volleyball court. If he or she requests a
modification such as replacing the sand with a hard surface court (wood, asphalt, concrete,
etc.), the District could do so, as the engineering is not complex. Were that to happen
however, the very nature of sand volleyball would be changed.

These same three concepts apply to Dundee Township Park District communications.
These must be as effective for people with communication impairments as the District
communications for people without disabilities are effective. Language identical to
35.150(a)(3) and 35.130(b)(7) is found at title 1l 35.164.

Remaining Tasks Under Title I

As noted, there is some unfinished business under ADA title Il requirements. These include:

a review of public facing policies for title 1l compliance;

a review of the way in which requests for inclusion support are received, analyzed, and
fulfilled (this involves the District and NISRA); and

an evaluation of website compliance.
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A GUIDE TO THIS REPORT

This project was not an access audit of all sites. It instead audited 15 sites where work had
occurred since 2011. There are 995 access deficits identified in the 15 site reports.

As discussed earlier in more detail, the District does not necessarily have to make every site
accessible. It does have to make every program it conducts within its sites accessible.

In this report, we identify some broad solutions, such as refreshing all accessible parking, as a
way to address issues identified in the site reports, and as a way for the District to better
manage compliance. This gives the District flexibility within its compliance efforts to move
resources so that they are applied with optimal impact. We offer these systemic changes as a
complement to a site-by-site approach. The District will determine how to proceed, and many
local governments apply a hybrid of a systemic and site-by-site approach.

The scope of our work does not include the design of a solution. Our recommendations are
performance based. For example, if a parking stall at the Senior center needs to be made
accessible by having the proper striping and signage, we will make that recommendation, and
will note the dimensions and sign type. The design of a solution is a task for District staff or
contractors.

Access is typically a function of three things: design, installation or construction, and
maintenance. Our individual site reports have all of the detail needed for staff to implement
retrofits. There are many ways to solve access problems, and the successful alternative may
well be one you define.

COMMON ISSUES

Some common issues arise that complement the site report recommendations. One of these is
that ways in which maintenance affects accessibility to playground surfaces and other assets.

Maintenance

The District uses a conscientious staff to maintain its parks and facilities. However, over time,
every site yields to wear and tear. The recommendations below describe ways in which
attention to maintenance can specifically address some access deficits.

1. Provide training to maintenance staffs regarding the features of an accessible route
and how to ensure that it remains unobstructed so that park amenities, e.g., garbage
cans or signs, are placed adjacent to the accessible route.

2. Add door closer checks to park maintenance staff checklists, and record observations
on a regular basis. When too much force is required to open a door, adjust the closer.

3. Purchase some new tools. The District needs battery-powered 2’ digital levels, and
tools to measure pounds of force that are designed for this purpose. Do not use 4’ digital
levels. These tools can be assigned to staff for scheduled spot-checks at doors.
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4. Maintain engineered wood fiber surfaces carefully. This type of playground surface
must have four actions to be considered accessible maintenance. They are:

A. Replenishment of lost surface material
B. Raking the replenished surface to level
C. Wetting the surface, and
D. Compacting the surface

Changes in Level and Gaps

The routes and sidewalks that make up the District’'s network of accessible routes are in fair
condition. Wear and tear, settling, weather, and other factors combine to cause changes in
level, and gaps along portions of those accessible routes, making that portion noncompliant and
a barrier to many visitors with physical and sensory disabilities. This recently arose at Randall
Oaks Recreation Center recently, and was repaired by the District.

Removing changes in level and gaps has a significant universal design benefit too, as more
people with all types of conditions can more easily use District routes, such as staff pushing
carts of supplies, parents with kids in strollers, and people using an assistive device such as a
wheelchair, Segway, or walker.

5. Add change in level of more than .25” to park maintenance safety checklists in 2021.
This will help identify and correct these problems before they expand. Make or buy pre-
measured shims and distribute to employees for their use and ease of measurement.

6. Add inspections for gaps of greater than .5” to park maintenance safety checklists
in 2021. ldentify and fill these gaps before they expand. In the alternative, consider
resurfacing segments of deteriorated asphalt routes.

7. Eliminate changes in level by the end of 2024. Using the rationale that the most
severe changes in level are the greatest barriers to access, make changes in level of
greater than .75” the highest priority. Make changes in level of between .5” and .75” the
second priority. Make beveling of changes in level of .25” to .5” the third priority.
Consider acquiring or contracting for a concrete grinder.

8. Adopt a policy about the use of Other Power-Driven Mobility Devices (OPDMD) at
District sites, and promote that policy to the general public. Every day, people with
limited physical mobility start to use a Segway or similar machines. We have included a
sample policy in our deliverables.

Per the new ADA title Il regulation published September 14, 2010, District policies
or processes permitting the use of OPDMDs were required as of March 15, 2011.

These assistive devices provide great benefits to people with disabilities and the sooner

the District has a policy in regard to their use the better. The policy could, at a minimum,
address times of allowed use (dawn to dusk), speed limits, off-limits areas, status of the

user as a person with a disability, and minimum age.
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It is important to note that a power driven mobility device is not a wheelchair. That
device has a separate definition and is already allowed in facilities and parks.

The Department of Justice has a good advisory on this topic. Itis here.

Obstructed Accessible Routes

Employees may see an accessible route as an empty 36” wide space in which a potted plant or
garbage can is a perfect fit. However, that blocks or obstructs the accessible route.

9. Provide training to park maintenance, recreation, and administration staffs
regarding maintenance of accessible routes in parks and in recreation facilities.

Employee Work Areas

The Park District employs many qualified and skilled full time staff, making parks and recreation
services available to residents. The District employs many more on a part-time or seasonal
basis. The District likely has employees with disabilities and in the future, will have more
employees with disabilities, in all categories of employment.

It is important to address access to work areas, and both the title Il regulation and the work of
the Access Board do so. In section 203.9 of the 2010 Standards for Accessible Design, the
treatment of employee areas is made clear. Generally, a person with a disability should be able
to approach, enter, and exit the work area. This is addressed by requirements for accessible
routes and accessible means of egress. Other factors are door width, and threshold heights.

Excluded from this exception are several types of common spaces in employee areas. Spaces
such as the ones below must meet the access guidelines as they are excluded from the
definition of employee-only areas:

corridors;

toilet rooms;

kitchenettes for employee dining use, and
break rooms.

In short, the key issues are the accessible route, changes in level, doors and entries, and
maneuvering space once within the work area. This approach is effective so long as when the
District hires an employee with a disability, or a current employee acquires a disability, it will
remove architectural barriers in work areas or make other accommodations. The two
recommendations below are important for all employees at all District sites.

10. Address accessibility in the District personnel policies, and note that, upon request
by an employee, the District will make reasonable accommodations, which may include
the removal of architectural barriers in work spaces.

11. Require new construction, and alterations or additions that include employee work
areas to be designed and constructed so they are compliant with the 2010 Standards for
Accessible Design and the 2018 IAC.


https://www.ada.gov/opdmd.htm
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The District maintains many public parking spaces. It is common to see barriers in parking, and

Accessible Parking

many are related to the access aisles and others to the parking stall itself. The test for the ratio
of accessible stalls to all stalls is per parking lot. See our site reports for details.

12.

13.

Create a parking stall template. A suggested template is below.

Parking Stall Dimensions

Stalls are a minimum of 8’ wide. An adjacent access aisle must also be a minimum of 5’
wide. The access aisle must be diagonally striped with high quality yellow paint. The
access aisle can be shared by two accessible stalls.

The collection of signs must include the US District of Transportation R7-8 standard sign
(the blue icon in a wheelchair). Below that must be the statewide fine sign. Unless the
District or other jurisdictions within the District have adopted a higher fine by ordinance,
the sign must note the statewide fine. Federal settlement agreements require a third
sign, on at least one stall, that says VAN ACCESSIBLE. This stall must be 11’ wide with
a 5’ access aisle. An acceptable alternate is 8’ and 8’.

Finally, the bottom edge of the R7-8 sign is a minimum of 60” above the finished grade.
We suggest that the signpost be centered at the head of the accessible stall and we
suggest that the curb cut and detectable warning run the distance of the access aisle.

The most common deficit in accessible parking stalls and access aisles is the slope.
The 2018 IAC limit the slope to not more than 2.08% in any direction. This is a
challenging requirement that can take considerable effort to meet.

Connection to the Accessible Route

The access aisles should connect to an accessible route. The maximum running slope
for the accessible route is 5%, and to account for heaving and settling, we recommend
4%. The maximum cross slope is 2%.

Passenger Loading Zone

The loading zone must have an access aisle adjacent and parallel to vehicle pull-up
space. The loading zone access aisle must be a minimum of 60” wide and 20’ long.

In 2020 implement a plan to correct or refresh every accessible stall at every
District facility. Incorporate this task into other plans that require parking lot repair,
restriping, or resurfacing.

Running Slope and Cross Slope

There are many sites with running slopes steeper than permitted. At some sites this was a
minimal issue, but at other sites it was a significant variance. This condition naturally occurs
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when concrete settles, or when connections between new and old routes are off by fractions of
an inch. Cross slope is equally important, as it serves drainage as well as access purposes.

14, Revise standard specifications and details so that in new construction and alterations
the slope of the AR shall not exceed 1:21, or 4.7%, as opposed to 1:20, or 5%. This
allows room for field error.

15. Revise standard specifications and details so that in new construction and alterations
the ramp slope shall not exceed 1:13, or 7.7%, as opposed to 1:12, or 8.33%. This
allows room for field error. It also makes ramps easier to use for everyone, not just
people with disabilities. This universal design approach is also a risk management tool.

16. Revise standard specifications and details so that in new construction or alterations
the cross slope shall be an integral part of the project and shall not exceed 2% or 1:50.

Detectable Warnings

The US Access Board suspended the detectable warning requirement in the late 1990’s, for
several years. It was restored in 2002. However, it is not required in the 2010 Standards. As a
smart practice, WT Group recommends the use of detectable warnings.

The detectable warnings at curbs that are not compliant are often a concrete cross-cut, or a
grid laid on wet concrete to create a diamond indentation. Over time these should be replaced.

17. As with parking, develop a template for detectable warnings.
18. In the same year that parking is refreshed, implement a plan to correct or refresh
every detectable warning at every curb or crossing at District facilities. If necessary,

phase this out over a two or three-year period.

19. Weather greatly affects the life of detectable warnings. We recommend the use of
durable, metal plates as opposed to plastic plates.

Door Opening Force Requirements

District buildings have many doors. Many have closer mechanisms. All of these need ongoing
maintenance to keep the pounds of force (Ibf) necessary to open the door in compliance (5 Ibf
for interior doors and 8.5 Ibf for exterior doors).

However, some of the closers are just old. The wear and tear of 20 or more years erodes the
closer effectiveness.

20. Evaluate and determine the age of door closers.

21. Add door closer maintenance checks to safety checklists in 2021 and for closers with
10 years of service or less, aggressively maintain them for effectiveness.

22. Purchase and install new door closers for all exterior doors (with closers 20 years old
or more) and 50% of interior doors in 2022 or as soon as is possible.
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23. Purchase and install new door closers for all remaining interior doors in 2024 or as
soon as is possible. A link for door pressure gauges is here.

24, Consider acquiring, installing, and maintaining power assisted door openers for
District facilities with heavy consumer traffic.

Sighage

District signs serve several purposes. First, signs assist wayfinding in large sites. Second,
signs identify important permanent elements of facilities, such as restrooms. Third, signs
facilitate access by people with vision and physical limitations.

The 2018 IAC treats two types of signs differently. Signs for permanent spaces, such as a
bathroom, must be in both Grade 2 Braille and raised lettering. Signs that are directional or
informational only require visual lettering of a certain size. Be certain to incorporate these
approaches into signs in buildings and sites operated by the District.

25. Create a sign template for use by the District in 2022, and describe where and in
what facilities signs will be used. The template could include size of sign, mounting
height, mounting location, size of characters, space between characters, contrast
between characters and background, icons or symbols used in the signs, District
information (name of facility? phone number? main office number?), and more.

26. Implement signage template and refresh District signs in 2023.
Bathrooms

Bathrooms are an essential part of a visit to a Dundee Township Park District site. Exercise,
food and beverage, social activities, and more all rely on one of the oldest designs known to us.
Making those facilities accessible is tremendously important.

27. Develop a bathroom template in 2022. Confirm it with the State of lllinois. Thisis a
list of criterion for restrooms, not a design template. Be sure to include temporary
facilities such as portable toilets in the template. The template should address the toilet,
grab bars, items in the stall such as toilet paper and hooks, the stall, operating
mechanisms, mirrors, sinks, hand towels, and more.

28. Include bathroom renovations at facilities in the Dundee Township Park District
Capital Improvement Plan.

29. Consider the use of automatic flush controls. These have environmental benefits
and are also a great way to eliminate some accessibility problems.

30. In the interim, implement non-structural modifications recommended in each
section of this report, such as lowering mirrors, remounting grab bars, changing the
height of toilets and urinals, installing compliant stall hardware, and so forth. These less
costly changes on a site-by-site basis will serve your customers well until resources are
available to renovate restrooms on a comprehensive scale.


https://www.amazon.com/C-R-Laurence-DPG35-Pressure-Gauge/dp/B0040081UM/ref=asc_df_B0040081UM?tag=bingshoppinga-20&linkCode=df0&hvadid=80607997944734&hvnetw=o&hvqmt=e&hvbmt=be&hvdev=c&hvlocint=&hvlocphy=&hvtargid=pla-4584207576982910&psc=1
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31. Make at least one portable toilet, where provided at a site, accessible. This includes a
portable toilet placed at a picnic shelter or adjacent to sports fields. These must be
accessible and must be served by an accessible route.

The District has sites with portable toilets; this must be addressed. Use our
single-user toilet checklist, and require compliance by District vendors.

Alarms
In existing facilities where an aural or audible fire alarm system is provided, a visual alarm is not
required unless the building was constructed after January 26, 1992 or has been upgraded
since that same date. If an alarm in an existing facility is audible only, it need not be modified to
include a visual alarm unless it is replaced or upgraded in the future.
32. Determine in 2021 if systems have been upgraded or replaced since 1992.

33. Develop a plan in 2022 for the installation of aural and visual alarms in renovations.

34, Retrofit construction that has occurred since 1992 to include aural and visual alarms
by the end of 2025.

Publications and Online Information

The use of a site grid in the Dundee Township Park District print materials (see page 64 of the
Fall Brochure) is an important tool for residents and can now be used to communicate about
accessibility. Create one to incorporate the access work the District staff completes and
indicate in your grid the location of accessible picnic areas and accessible playgrounds.

35. Update print material parks and facilities information to reflect District plans regarding
access, and to note which sites are accessible or will be made accessible.

The same concepts apply to the District website. Residents use the website more than ever
before. Use it to communicate about accessibility projects that are planned by the District.

36. Update website information to reflect District plans regarding access, and to note which
sites are accessible or will be made accessible.

Maintenance Buildings

Maintenance areas are addressed in specific site reports, and employee areas are addressed
earlier in this report. We note earlier that the District can apply a different standard to employee
work areas, but employee work areas are not exempted from access requirements.

District maintenance staff should receive training in regard to applying the approach, enter,
and exit strategy so that they understand the reason for the various requirements.

37. Train maintenance staff supervisors in accessibility concepts that are applicable to
the maintenance building.



Dundee Township Park District Final Report
Access Audit and Transition Plan Update - Summary and Recommendations
August 18, 2021 page 20

38. Implement recommendations regarding parking, accessible route, changes in
level, gaps, doors, and alarm systems at the maintenance areas.

Unigue Sites

The District has two unique sites, the Randall Oaks Zoo and Dolphin Cove Family Aquatic
Center. This raises the bar on the expectation of access at these sites, as there is no
“alternate” site to which the District can direct patrons with disabilities to, so they can enjoy the
“programs” at Randall Oaks Zoo or Dolphin Cove.

For these sites, efforts must be made annually towards the correction of access deficiencies.
This can be done through existing capital plans, or by following our recommendations in the site
report for Randall Oaks Zoo regarding specific retrofit work. Dolphin Cove was not a part of our
scope of work for this project.

PROGRAM ACCESS TEST ‘

The US DOJ test for existing facilities is known as the “program access test”. A “program” is an
opportunity made available by the District. It can be as diverse as eating a sandwich at a picnic
table in a park, enjoying a playground at a park, enjoying a walk at Edson Park, and attending a
Board of Commissioners meeting and making public comment. A program is not just an activity
for which a person registers and pays a fee.

We note early in this section that the program access test does not apply to new construction or
alterations and additions. New construction and alterations and additions must be designed and
constructed to comply with the 2010 Standards for Accessible Design and 2018 IAC.

In the title Il regulation, section 35.150(b) describes the methods an entity can use to make
programs accessible. They include:

¢ Redesign or acquisition of equipment;

e Reassignment of services to accessible buildings;

e Assignment of aides to program beneficiaries;

o Delivery of services at alternate accessible sites;

e Alteration of existing facilities and construction of new facilities;
e Use of accessible rolling stock or other conveyances; and

e Any other methods that result in making its services, programs, and activities readily
accessible to and usable by individuals with disabilities.

Importantly, this section notes that a “...public entity is not required to make structural changes
in existing facilities...” when any other method, such as those noted above, are effective. An
element of the program access test is dispersion. For example, the Park District has 19
playgrounds. Those to be made accessible shall be dispersed throughout the District.
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What is the right number, or ratio of accessible to inaccessible, for recurring assets? That is an
unknown today. US DOJ has not, and likely never will, established a ratio or percentage. We
do know that DOJ guidance indicates that unique or infrequently occurring assets are more
likely to require alteration than frequently occurring assets. We recommend the District adopt
an approach requiring that a minimum of one of three recurring sites be made accessible.
Additionally, unique sites shall be made accessible.

The program access test for the Dundee Township Park District and other units of state and
local government is much more complex than the approach to existing facilities that a business
or nonprofit may take. Our approach of one-of-three has been accepted by Federal District
Courts, the US DOJ, the Department of Interior, state courts, and state enforcement agencies.
We know it is an effective approach that allows the Park District to optimize resources and make
sites accessible to residents.

The concept of technical infeasibility is an important exception. The US DOJ 2010 Standards
for Accessible Design and 2018 IAC note that when meeting the technical requirements, if the
movement of a load bearing wall or element is required, technical infeasibility may arise. The
Park District need not make alterations at a site when it is technically infeasible to do so.

We have applied the program access test in the site reports. We take no position as to whether
the District has a number of assets in a category, such as tennis courts, that is adequate to the
demand for tennis in the District. That is not within our scope.

TRANSITION PLAN

The District must have a transition plan per 35.150(d) of the DOJ title Il regulation. The plan
should identify the barrier, the corrective work, the date by which the work will occur (in our
reports, the Phase), and the person responsible for barrier removal. Our scope for this project
is different than an entire system-wide approach. We re-audited 11 sites, named below. Our
Transition Plan Update is an Excel deliverable, and it includes the 2011 work, as well as
updated information from our audits of these sites:

Huffman Park

Lions Park

Rakow Center

Randall Oaks Golf Club

Randall Oaks Park

Randall Oaks Zoo

Randall Oaks Preschool

Parks Office

Randall Oaks Baseball Complex
Randall Oaks Recreation Center
Washington Street

Barriers should be removed as soon as is possible. Phasing the work to be done allows access
to occur and makes the best use of the resources of Dundee Township Park District. Each
phase requires a different number of years for implementation. The District should determine
the annual activity within its fiscal years.
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We recommend work in five phases. We also note work we believe need not occur in a
category titled District Option. Should District plans change, or should other resources become
available, the corrective work needed at these sites is known. Finally, we do recommend some
work occur as a smart practice.

We have made cost references for planning purposes for the corrective work recommended.
We note that these are not estimates and should be used only for planning purposes. The final
design, the year in which the work will occur, the relationship with the contractor, and many
other factors must be considered before a cost estimate is made.

Our total of all cost references for the sites we audited is $2,054,846.88. Our Excel pivot table
shows work in five phases, and the District can choose to reorder those recommendations. Our
phasing is described below.

¢ In Phase One, we recommend work in two categories: easy to do with existing staff and
fiscal resources (low-hanging fruit), and work at recently built sites that is not compliant
(such as parking). We suggest that completion of this phase requires three fiscal years.
Cost references for Phase One are $725,268.54.

¢ In Phase Two, we recommend work in areas that are new to the 2010 Standards. This
typically includes sports fields and courts, playgrounds surfaces, playground components,
and other park assets. We suggest that completion of this phase requires two fiscal years.
Cost references for Phase Two are $496,760.50.

¢ In Phase Three, we recommend work in two categories: elements recently added to the
2018 lllinois Accessibility Code, such as picnic areas and trails, and elements where
correction is complex or costly. We suggest that completion of this phase requires three
fiscal years. Cost references for Phase Three are $705,388.89.

¢ In Phase Four, we do phase some work as District Option. This is work at a site or element
with access deficits where we believe the District already meets the program access test
and need not make these sites accessible, until later altered for another purpose. Cost
references for District Option are $116,109.95.

¢ In Phase Five, we identify corrections that were most recently added to the 2018 lllinois
Accessibility Code. These corrections, we believe, make your services and assets more
accessible and usable by individuals with disabilities. Cost references for Phase Four are
$11,319.00.

‘ COMMUNITY ENGAGEMENT

The ADA does require the District to provide an opportunity for public feedback in the shaping of
transition plan priorities. A public feedback session was held the evening of July 28 at Rakow
Center, but no members of the public attended.

The District will post a survey on its website, along with a presentation explaining the project,
and seek public feedback on the access preferences and priorities of Dundee Township Park
District residents.
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FUNDING ACCESS RETROFITS

We have developed this section to discuss some of the potential funding sources other districts,
cities, counties, and governmental entities have used for accessibility compliance. This is
intended as primer on this topic and is not intended as a comprehensive list.

No Dedicated Federal Source

There is no dedicated source of federal funds for accessibility renovations to existing sites. This
will not likely change in the future. Even if a change were to occur, federal funding is
unpredictable, as we have seen from other federal programs.

Earmarks

Some of our clients have pursued Congressional earmarks for access work. Earmarks are
unpopular, and difficult to obtain. While Congressional earmarks were not used for a decade or
more, both political parties now support the use of earmarks. This is an opportunity for the Park
District.

Community Development Block Grant Funds

Several of our clients have acquired federal Community Development Block Grant (CDBG)
funds for accessibility renovations at existing sites. CDBG funds often have a scale of priority.
It is important to establish accessibility as a priority for CDBG applications.

State Grants Programs

Several states, and several of our clients, have successfully pursued state legislation to set
aside dedicated state funds that can be used for specific purposes, including access retrofits.
To name a few, lllinois, New Jersey, Colorado, Ohio, Florida, and Texas all have sources of
revenue funded in various ways, such as a real estate transfer tax. While the various states
have all at times not fully funded these grant programs, they remain an effective tool for cities
regarding site acquisition and development.

State Discretionary Funds

Most state legislatures provide some type of discretionary funding for members of the
legislature. In some states, these are relatively small grants of under $50,000. These can be a
viable option for a District with good relationships with state legislators.

Special Accessibility Legislation

The District is well aware of the legislation that allows municipalities and park districts to levy a
tax that can be used only for recreation for people with disabilities. The three principal uses of
these funds are for NISRA program costs, the cost of recreation inclusion supports, and for
costs related to access retrofits at existing sites and facilities.

Statewide, lllinois park districts and villages levy an estimated $58,000,000 annually for this
purpose. No other state has adopted this model.
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Private Giving

Some of our clients have successfully sought private gifts for accessibility purposes. The
private giving area is subject to fluctuations depending on the economy, political issues, and
related fiscal impacts. In our experience, private giving works best when an agency has an
employee dedicated to this purpose.

Corporate Giving

Some of our clients have successfully sought grants from corporations. These may, for
corporate purposes, come from marketing (such as naming rights to a facility) or from
community giving. Also, many corporations have a related foundation that manages corporate
giving. In our experience, corporate giving works best when an agency has an employee
dedicated to this purpose.

Community Foundations and Other Foundations

Community foundations, which operate on a regional basis, have also been involved in
accessibility giving. Perhaps the greatest example here is the multi-million dollar Kellogg
Foundation project that improved accessibility in Michigan, Ohio, Indiana, lllinois, and other
states that bordered the Kellogg headquarters in Michigan.

Other Methods

There are many other methods, some of which are crafted by a community to meet a unique set
of circumstances. These include:

° A New Jersey community takes 100% of accessible parking fines and applies those
towards recreation for people with disabilities.

o Several lllinois park districts have added a $1 to $10 surcharge to every registration, with
the fees generated being earmarked for access and inclusion expenses.

. Several communities have successfully sought budget increases to address accessibility
backlogs, just as they have with maintenance backlogs. Those increases may be
general fund allocations, proceeds from successful referenda, or reallocations of under
expended funds originally budgeted for other local government purposes.

Risk Management

Investing in safety saves money by avoiding legal expenses related to injuries on District
properties. The same concept applies here. Investing in retrofits saves the Park District the
cost of staff time and attorneys to defend against ADA lawsuits or administrative complaints.

While we do not believe a decision about access should hinge solely on risk management
factors, we do recommend that Dundee Township Park District be aware of this factor going
forward. ADA enforcement continues to grow and touch more and more communities. Relief
under the ADA is intended to be injunctive in nature, but the time consumed and cost of
litigation can be a great drain on human and fiscal resources.
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The General Fund

Another method is to fund retrofits through the General Fund, Corporate Fund, or CIP. Some of
the methods discussed earlier in this section help to reduce General Fund reliance, especially
for lllinois park districts like Dundee Township Park District that are in a special recreation
association. These typically are not a substitute for General Fund support.

I COORDINATION WITH NISRA

The District is one of the partners in the Northern lllinois Special Recreation Association
(NISRA), formed in 1976. Because the Park District is a NISRA partner, it can levy funds
through the 5-8 levy, which can only be used by park districts or cities in a special recreation
joint agreement. NISRA has for decades provided high-quality recreation opportunities for
Dundee Township Park District residents with disabilities. The Park District has a seat on the
NISRA Board of Trustees as well.

The therapeutic recreation and parks and recreation professionals at NISRA can be a great
asset to the District. The intergovernmental cooperation model has served park districts well
since 1970. There may be ways to create greater efficiency by working on access projects with
other NISRA partner districts and cities. That might include staff and board training, joint
purchasing, sharing access tools such as concrete grinders or a rotational penetrometer for the
evaluation of playground surface accessibility, and more. While we encourage the exploration
of this approach, we acknowledge that ADA compliance is a responsibility of the District.

39. We recommend that the District explore ways to gain efficiencies through greater
cooperation with NISRA and its partners.

CONCLUSION

Dundee Township Park District has a variety of facilities and sites. The skilled staff operates
facilities and sites the community wants and enjoys. This report identifies some issues that are
typical in a parks and recreation infrastructure, and some that are unique to the District.

No one can say how long the District can stretch these projects, so we urge the District to make
access retrofits part of all plans and budgets. US Department of Justice officials have said work
must be completed as soon as is possible. Be certain to understand that the District could
be forced to accelerate its pace. Making access work a high priority is critical.

Q,/(/%\_ﬁ

John N. McGovern, JD
Partner, Principal-in-Charge
WT Group Accessibility Practice

Submitted by:
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