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The March 20, 2024 meeting of the Dundee Township Park District Board of
Commissioners was held at the Randall Oaks Recreation Center. President Frank
Scarpelli called the meeting to order at 7:00 p.m. Commissioners responding to roll call
were Treasurer Jim Bonkoski, Secretary John Meschewski and Commissioner Pam
Griffin. Erin O’Leary was absent.

Citizens to be Heard

Mike Tennis, a resident of Sleepy Hollow, spoke to the proposed retiree benefits as
referenced in the March 6" draft minutes. Mr. Tennis feels that in lieu of establishing a
precedent setting employee benefit during a tight labor market, this board needs to give
serious consideration to other forms of compensation, such as hiring, referral and
performance incentives.

Staff Reports
None.

Consent Agenda
A. Approval of Items to be considered for Consent Agenda — John Meschewski
made a motion with a second by Jim Bonkoski to approve the Items to be
considered for the Consent Agenda. The motion passed 4-0. This includes:
I.  March 6, 2024 - Regular Board Meeting Minutes
II.  Accounts Payable Check Register Dated — March 20, 2024
[ll.  February 2024 Financial Report

B. Approval of Consent Agenda - Jim Bonkoski made a motion with a second by
John Meschewski to approve the Consent Agenda as presented. The motion
passed 4-0.

Director’s Report

A. West Dundee Proposed Lennar Development Update — Peterson provided some
background to previous discussions had regarding the Lennar Development and
the public roadway. He informed the board that President Scarpelli and he met
with Village Manager Cavallaro on Monday to learn more about the proposed
public roadway. President Scarpelli clarified some assumptions that were not
correct related to a TIF district and shared some measures that could be taken to
alleviate safety concerns. Speed limits, guard rails, and speed bumps were
measures that could be taken. Discussions ensued about the use of the impact
fees for a project like this and whether a roadway benefits the Park District or
not. Peterson added that some things to take into consideration are that the
maintenance of the roadway would no longer be the responsibility of the Park
District and that the .77 acres owned by the Park District could be sold to the
developer to offset some of the Park District's financial responsibility of the cost
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of the construction of the roadway. Concerns were discussed regarding the
amount of traffic that may result from not only residents from the new
development but also other traffic that may choose to avoid traffic backups by
taking this alternate route along Recreation Drive.

Direction was given to Peterson to ask Village Manager Cavallaro to attend an
upcoming meeting to answer questions and address concerns that the board and
staff have. Scarpelli did state that the willingness of the board to revisit this is
good and that it still may be a moot point if School District 300 is fully committed
to not participating in the roadway construction.

B. Fund Balance Projections — Peterson shared with the board that staff has
completed the 24'/25' budget and is ready to present to the board at the April 3
meeting. He disclosed the projected ending fund balances and that two funds
will fall short of their fund balance policy. However, he was pleased to share with
the board that the proposed ending fund balances as of April 30, 2025, would
result in all the funds meeting their fund balance policy marks. Also, capital
outlay project funding will allow for the Park District to make some good progress
toward addressing the 5-year capital plan. Staff will go over this at the budget
meeting in April.

C. Boys and Girls Clubs of Dundee Township (BGCDT) Update — Peterson
reviewed the in-kind services and benefits that the Park District provides to the
Boys and Girls Clubs of Dundee Township. He emphasized the importance of
making contributions to this agency as many of these children on the east side of
the Dundee Township community cannot afford to sign up for programs offered
by the Park District. He provided examples such as a dance class, summer
camps, basketball, and Dolphin Cove daily fees/passes. Peterson also explained
the agreement in place between the BGCDT and the Park District that
designates seven schools on the west side that the Park District run and the
eight schools on the east side that the BGCDT run. This was put in place to
define the areas each agency will serve. Discussion ensued about the roles of
each agency, the history of the BGCDT and the importance of collaboration.

The meeting on June 2023 in which CEO, Drew Glassford, attended was
revisited and the ask of the BGCDT in increasing the Park District's

contribution. Peterson has taken this into consideration during the budget
process but mentioned all the challenges ahead with insufficient funding for the
many capital projects. Staff will expound further at the April budget meeting. It
was agreed by the board that the contributions made to the BGCDT is a positive
thing and is necessary in order to support programming on the east side of the
community.
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D. Bid/RFP Best Practices - Peterson reviewed bid and RFP best practices, taking
into consideration the best interest of our taxpayers. He recited the Park District
statute as it relates to lowest responsive and responsible bidders and referred to
examples of some bid processes from the past. Peterson went on to inform the
board that he, President Scarpelli, Vice-President O'Leary and Treasurer
Bonkoski have been contacted by West Dundee Mayor Nelson, Village Manager
Cavallaro and executives of Reyes Coca Cola Bottling, questioning the decision
made to not choose them. Even after explanations to Reyes representatives on
how decisions are made to look out for the best interests of our taxpayers, they
continued to press and tell us that they want to embed themselves in the
community. However, they were clear in stating that this can’t happen unless
their proposal was chosen. Every opportunity was given to them to submit an
RFP to do so. Peterson explained that the decision to choose Pepsi Cola was
the result of $30,000 more in financial benefit (sponsorship dollars and product
cost) to the Park District over the five-year contract. Peterson stated that our
corporate attorney agrees with his decision and referenced the bid statutes in
their phone discussion.

E. Bonnie Dundee Golf Course 100 Year Anniversary - Peterson updated the board
on things being done at the golf course to celebrate the 100 years of the golf
course's existence. He also provided two dates of events to take
place: Scramble in May and a celebration with food, entertainment, and golf
activities on June 22",

President’s Report
A. President Scarpelli informed the board that staff will be sending out a few
guestions and challenges related to a retiree benefits policy. Clarification/input
from the board will assist in putting together the policy. Look for this email,
provide feedback and send it back to him or Executive Director Peterson.

Old Business
None.

New Business
None.

Adjournment
John Meschewski made a motion with a second by Jim Bonkoski to adjourn the

meeting. The motion passed 4-0. The meeting adjourned at 8:45 p.m.

Note: The next board meeting is scheduled for April 3, 2024, at the Randall Oaks
Recreation Center.



