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6:00 p.m.

If anyone would like to submit comments for the Citizens to Be Heard section, please send to Executive
Director, Dave Peterson at DPeterson@dtpd.org before 3:00 p.m. on February 7, 2024.

LOCATION: Randall Oaks Recreation Center — Multi-Purpose Room

. Callto Order
Il. Citizens to Be Heard

[lI.  New Business
A. Approve the June 7, 2023 Decennial Committee Meeting Minutes
B. Review of Draft Report — Efficiency Report For The Dundee Township Park District

C. Conduct survey of visitors

IV. Adjournment

Please contact Dave Peterson, Executive Director, at (847) 428-7131 x4001 with required accommodations for
persons with disabilities. Notice must be given at least 48 hours prior to the scheduled board meeting.


mailto:DPeterson@dtpd.org
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The June 7, 2023 Special meeting of the Decennial Committee and the Dundee Township
Park District Board of Commissioners was held at the Randall Oaks Golf Club. President
Frank Scarpelli called the meeting to order at 6:30 p.m. Commissioners responding to roll
call were Vice-President Erin O’Leary, Treasurer Jim Bonkoski, and Commissioner Pam
Griffin. John Meschewski was absent. Also present were the Decennial Resident
Appointed Committee Members Frank Raczon and Ron Rudd as well as staff committee
members Executive Director Dave Peterson and Deputy Director Ross Bertone.

Citizens to be Heard
None.

New Business

A. Establishment of the Decennial Committee — Executive Director, Dave
Peterson explained that Governor Pritzker signed into law the Decennial
Committee on Local Government Efficiency Act. This requires all local
governments, except municipalities and counties, to form a committee to review
its efficiency practices. Requirements for the Committee includes meeting at
least three times with the first meeting occurring no later than June 10, 2023.
They must provide a report to submit to the Kane and Cook County boards no
later than December 7, 2024. They must also conduct a survey of visitors at
these meetings, asking for input of matters discussed. The primary objective of
this first meeting is to establish the committee. The second meeting to be held
later in the year will review the efficiencies in place and identify areas where
the Park District can enhance its practices of efficiency. The third meeting
objective is to finalize the report in preparation to filing it with the County Board.
Frank Scarpelli added that the committee must summarize its work and findings
within a written report that will include recommendations in respect to increased
accountability and efficiency and must provide the report to Kane and Cook
counties.

President Scarpelli suggested that this committee also review cooperative
agreements and create a template to be used when working with local non for
profit organizations. This would address existing partnerships as well as any
who approach the Park District in the future.

Adjournment
Jim Bonkoski made a motion with a second by Erin O’Leary to adjourn the
meeting. The motion passed 8-0. The meeting adjourned at 6:45 p.m.
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BOARD MEMORANDUM

February 7, 2024 Special Board Meeting Agenda Item

To: Decennial Committee

From: Dave Peterson, Executive Director

Date: January 29, 2024

Subject: Decennial Committee — Review Draft Efficiency Report

Background/Analysis

The first meeting held by the Decennial Committee took place on June 7, 2023 in order to form
the committee and pass a Resolution, signifying the formulation. Minutes for this meeting are
attached

Requirements of the Committee
- Must meet at least three times with the first meeting occurring no later than June 10,
2023.
- Provide a report to be submitted to the Kane County board no later than December 7,
2024 (18 months).
- Conduct a survey of visitors at these meetings, asking for input of matters discussed.

At this second meeting, staff has attached a draft of the Efficiency Report for your review and
discussion. Included in this report are a general overview of governing statutes, list of shared
services, other examples of efficient operations, transparency to the community, benefits and
services, and recommendations for increased accountability and efficiency. Please look this over
and be prepared to ask any questions or offer any suggestions on how to enhance the report.

The purpose of this committee is to review what the Park District does well and discuss any
areas where the agency can improve and document this.

Based on any feedback given in the meeting, staff will make any necessary additions to the
document and present a final report in the Fall 2024.

Motion and Action Requested
No action required.




EFFICIENCY REPORT FOR THE
DUNDEE TOWNSHIP PARK DISTRICT

APPROVED BY THE PARK DISTRICT’S
COMMITTEE ON LocAL GOVERNMENT EFFICIENCY

ON [INSERT DATE]
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|. Purpose

The Dundee Township Park District (“Park District”) formed its Committee on Local
Government Efficiency on June 7, 2023, to study efficiencies and report

recommendations regarding those efficiencies and increased accountability pursuant to
50 ILCS 70/1, et seq. (the “Committee”).



[I. Committee Membership

The Committee consisted of the following individuals:

Frank Scarpelli, Park Board President
Erin O’Leary, Park Board Vice President
John Meschewski, Park Board Secretary
Jim Bonkoski, Park Board Treasurer
Pam Griffin, Park Board Commissioner
Frank Raczon, Resident

Ron Rudd, Resident

Dave Peterson, Executive Director

Ross Bertone, Deputy Director



lll. Committee Meetings

The Committee met as follows:
Meeting Date Meeting Time and Place

June 7, 2023 6:30 p.m. at the Randall Oaks Golf
Course Clubhouse

February 7, 2024 6:00 p.m. at the Randall Oaks
Recreation Center

Minutes of these meetings are available on the Park District’'s website or upon request
at the Park District's administrative office.



IV.General Overview of Governing Statutes, Ordinances, Rules,
Procedures, Powers, Jurisdiction

The Park District was established by a referendum initiated and approved by the voters
of the Park District in 1952. All lllinois park districts, including the Park District, are
governed by the Park District Code, 70 ILCS 1205/1 et seq.

Having a separate and distinct taxing body for parks, recreation, and conservation
within the local community, which operates apart from general purpose governments, is
extremely beneficial to the community for many reasons, as detailed further in this
report.

Elected, non-partisan, non-compensated board. The Park District is governed by
a board of five commissioners. Commissioners must reside within the boundaries of
the park district and are elected at the Consolidated Election in odd-numbered
years. Pursuant to state law, commissioners are non-partisan and serve without
compensation.

Accessible and focused representation. Having a dedicated board to oversee
these essential facilities, programs, and services provides the community with
increased access to their elected representatives and allows those elected
representatives to remain focused solely on those facilities, programs, and services.
This is contrasted with general purpose governments where elected representatives
are responsible for broad oversight on a wide range of issues. This special purpose
benefit is particularly advantageous when it comes to budget and finance oversight.

Increased transparency. Having a dedicated unit of local government to provide
park and recreation services also improves the relationship between the park district
and its residents because of the transparency and openness related to the board
and park district operations. Having detailed agenda and action items allows
taxpayers to be better informed about the inner workings of their local government.
When individual units of government are responsible for providing specified services
like park districts, transparency is increased because action items and budget
procedures are more detailed. Additionally, these items and budgetary decisions are
subject to more scrutiny by locally elected officials than is the case with larger, multi-
purpose governments with a multitude of departments.

Protection of revenues. Because the Park District is a separate unit of local
government, the revenues it generates can only be used for park district purposes.
This assurance is contrasted with general purpose governments like cities, villages,
and counties that provide a multitude of services such as fire, police, public works,
economic development, etc., where revenues that are generated specifically for
parks and recreation can be expended on these other services with limited, if any,
input from voters.



e Protection of assets. Public parks and other real property owned by the park
district is held in trust for the residents of the park district, and, subject to very limited
exceptions, can only be sold or transferred if residents approve of the sale or
transfer by a referendum. This is contrasted with general purpose units of
government, which have authority to sell or dispose of property by a vote of the
governing board.

e Providing the Community More with Less. The Park District does more with much
fewer funding options. Unlike other units of local government that receive direct state
funding, and income, sales, use, hotel/motel, motor fuel and other numerous taxes,
the Park District’s only tax revenues come from a modest portion of a resident’s
overall property tax bill. In fact, despite its limited funding options, the Park District
share is only approximately 5% to 6% of the local tax bill.

As part of good governance and implementing best practices in the management of
day-to-day operations, the Park District has also adopted the following ordinances,
rules, policies, and procedures:

e Administrative Policy Manual
e Conduct Ordinance 2014-M — Adopted October 1, 2008 and Revised April 25,
o ,2:3&]3 Balance Policy — Approved March 21, 2018

e Personnel Policy Manual

e Crisis Communication Plan

e Strategic Plan 2019-2023 (Consultant Berry Dunn)

e Districtwide Comprehensive Park Analysis Plan (Hitchcock Design Group)

e Unneeded Property Ordinance — Proper disposal of Park District owned property

o Occurs twice a year

e Annual Budget and Appropriation Ordinance

e Annual General Obligation Bond Ordinance

e Annual Tax Levy Ordinance

e Annual Abatement Ordinance

e ADA Officer designation



e FOIA Officer designation

e Opens Meeting Act Officer designation and ongoing training



V. List of Shared Services and Partnerships

The Park District works diligently to provide the best possible programs, services, and
facilities to our community at the least possible cost. One of the many ways the Park
District achieves this goal is by partnering with neighboring park districts, school
districts, other units of local government within or near the community, the State, non-
profit organizations, and for-profit corporations. Below is a comprehensive list of the
current partnerships, agreements, and other relationships that assist the Park District’s
mission of delivering the best possible services at the least possible cost to our
community.

1. Membership in SRA if Any

The Park District is part of the Northern lllinois Special Recreation Association (“SRA”).
Special recreation associations are a form of intergovernmental cooperation among
units of local government that are authorized under the lllinois Constitution, the
Intergovernmental Cooperation Act, the Park District Code, and the Municipal Code.
Their formation is rooted in a fundamental belief and recognition that “Recreation is for
Everyone.” They are shining examples of local government efficiency.

By partnering together, local communities are able to effectively and efficiently deliver
more successful program opportunities to community members who have special
needs. Furthermore, by participating in the SRA, the Park District networks with five
other local governments to provide many more program opportunities for our community
members who have special needs and offers a choice between participating in the
SRA’s programs or in programs that are provided by the Park District.

The Park District and the SRA also achieve efficiency by utilizing existing facilities that
are owned and operated by the SRA’s members, including the Park District. Utilizing
these existing facilities allows the SRA to deliver services to its member communities at
a lower cost. Currently the Park District provides the SRA access to the following
facilities for their program offerings:

e Indoor Pool

e Randall Oaks Golf Course

e Rakow Center — Dedicated space for the LIFE program

e Randall Oaks Recreation Center

e Randall Oaks Fitness Center

e Randall Oaks Park and Zoo

The SRA also provides the support needed for participants with special needs who
choose to register for the Park District programs or inclusive programming. The SRA



collects information on the registered participant and determines what supports are
needed for that participant to be successful in this inclusive setting or the Park District
program. This could include additional training of the supervisory staff, additional
support staff, the use of adaptive equipment, behavior management, and/or other
measures that will assist in the successful participation of this individual in the Park
District program. Although success may not look the same for everyone, the SRA works
with the Park District’s staff to ensure the best possible results for all the participants in
the program. The Park District’s cost of providing these services would be much greater
without its participation and partnership in the SRA.

In 2022, the SRA successfully served 105 residents in 607 programs. The SRA also
supported 23 participants in inclusive programs (camps, preschool, etc.) that were
provided by the Park District.

The Park District is very proud of the ongoing collaboration with the SRA. By working
cooperatively with other local governments, not only are we better able to collectively
serve all citizens within our communities, including persons with disabilities, but we are
able to do so in the most efficient and effective manner possible.

2. Intergovernmental agreements with other units of local government

Expiration
Property Document Type Village/Organization Notes Date
Use of entire
building except
Administration Building Usage Agreement D300 Food Pantry basement/attic 12/31/21
Algonquin Lakes Park Lease Village of Algonquin
Algonquin Lakes School Agreement School District 300 06/05/50
Algonquin Lakes School Gym IGA Village of Algonquin 12/31/52
Algonquin Lakes, Dundee
Highlands, Eastview, LITH, Liberty, . o
Use of Facilities Agreement  School District 300 06/30/29

Neubert, Sleepy Hollow, and
Westfield School Sites AM/PM COF site

Algonquin Lakes, Dundee
Highlands, Eastview, LITH, Liberty,

Neubert, Sleepy Hollow, Westfield Agreement

School Sites (West) and . Boys & Girls Clubs of Dundee  starting 6/1/20

Carpentersville Middle, Dundee ~ Cooperative Agreement Tov)\//iship re AM?PM Care 0031121

Crown, Golfview, Lakewood, Senice

Meadowdale, Parkview, Perry,

Sunny Hill School Sites (East)

Amarillo Park Agreement to maintain School District 300 06/20/48
baseball field

Andres Building Resolution/IGA Village of Carpentersville Convey property Perpetual

Austin Park Grant of Drainage Easement Village of Carpentersville Perpetual

Austin Park Grant of Sidewalk Easement Village of Carpentersville Perpetual



Bartels Property
Bartels Property
Bartels Property - Binnie Road

Besinger Center
Bonnie Dundee Golf Course

Bonnie Dundee Golf Course
Electronic Sign

Book Shelves (4 wooden sets)

Brunner Property, Rt. 31 at Miller
Rd-Unincorporated Dundee

Brunner Property, Rt. 31 -
Unincorporated Dundee

Carrington Park
Grafelman Park
Grand Pointe Park
Huffman Park

Prairie Meadow Park
South End Park

Centerville School

Covers all of Carpentersville

Covers all of East Dundee

Dolphin Cove

DTPD Owned Parks & Facilities
Located in Carpentersville

DTPD Owned Parks & Facilities
Located in East Dundee

DTPD Owned Parks & Facilities
Located in Kane County

DTPD Owned Parks & Facilities
Located in Sleepy Hollow

DTPD Owned Parks & Facilities
Located in West Dundee

Dundee Middle School

Golfview Park

Hickory Hill Park

IGA for Lease
Lease Agreement

IGA for Lease of Golf Course

Roadway, Easement, &
Maintenance Agreement

Annexation Agreement

IGA for installation, use, and
maintenance of sign

Agreement

Quit Claim Deed

Dundee Township
Dundee Township Convey property
Dundee Township

School District 300

Village of East Dundee

Village of Carpentersville

Dundee Township Historical Society

Convey land to

License Agreement for use of Forest Preserve District of

property

Lease

Agreement

Agreement regarding the
receipt of developer
subdivision contributions

Agreement regarding the
receipt of developer
subdivision contributions

Agreement Dated 10/19/04

IGA re Policing of Park
Property
IGA re Policing of Park
Property

IGA re Policing of Park
Property

IGA re Policing of Park
Property

IGA re Policing of Park
Property

Access to driveway through
southwest ROBC complex

Grant of Drainage Easement

Addendum to IGA re Bolz
Road Corridor
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Kane County PD-Longmeadow
Pkwy

Kane County

Village of West Dundee

Dundee Township Historical Restoration/Mai

Society nt

Village of Carpentersuville -
report payments received by
Park District from Village

Village of East Dundee - report
payments received by Park
District from Village

Usage of storm
water system

IEPA

Village of Carpentersville

Village of East Dundee

Forest Preserve District of
Kane County

Village of Sleepy Hollow

Village of West Dundee

School District 300

Village of Carpentersville

Kane County

09/30/51
Perpetual
09/30/51

Perpetual

Perpetual

Perpetual

Perpetual

Perpetual

07/20/59

05/31/21

Perpetual

Ongoing -
report due

yearly by
6/1

Ongoing -
report due
yearly by
6/1
Perpetual

Perpetual

Perpetual

Perpetual

Perpetual

Perpetual

Perpetual

Perpetual

01/01/20



Hickory Hill Park

Huntley/Miller School

Kemper Park

Lincolnwood Manor Park

Lions Park

Lions Park
Morningside Bldg.
Park District Properties

Queens Court

Raceway Woods

Rakow Center

Randall Oaks

Randall Oaks Complex

Randall Oaks Park

Randall Oaks Recreation Center

Randall Oaks Recreation Center

Randall Oaks Recreation Center

Sabatino Park
South End Park

Summer Camps Operation

Van (wheel chair para-transit
vehicle)

William C. Bartels Park (Triangle
Park)

Federal Funds

Hickory Hill Park

Woodland School

Woodland School

Quit Claim Deed Kane County

Agreement School District 300

Agreement Kane County Forest Preserve

License Agreement

Cooperation Agreement Village of East Dundee

Grant of Drainage Easement Village of East Dundee

Usage Agreement Centro de Informacion

Lease Tri-Cities Little League
IGA Village of Carpentersville
llinois Department of Natural
Agreement
Resources
Grant of Easement Nicor Gas
Annexation Village of West Dundee

Collaborative Agreement Tri-Cities Little League

Dundee Crown Junior
Chargers Football

Fox River Valley Public Library
District, Formerly Dundee
Township Public Library

Property Use Agreement

IGA for Lease
IGA and Dedication West Dundee

Water Main Easement Agreer Village of West Dundee

IGA Village of Sleepy Hollow
Lease Agreement Tri-Cities Little League
IGA School District 300

Purchase and Usage

Adgreement NISRA

Lease Agreement Village of East Dundee

Coronavirus Relief Kane County

Bike Trial Usage Agreement CAMBr

Building Conveyance/Transfer Barrington D220 and BGCDT
Easement Agreement Barrington D220
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Forest Preserve District of Kane County

Convey property
re Longmeadow Perpetual
Parkway

06/05/50

Perpetual
Dated 9/18/82

08/21/33

NA

Off-street parking

Perpetual
Use of entire Automatic

T Renewable one year

building terms

Perpetual

Convey property Perpetual

OSLAD grant Perpetual
program
Perpetual
02/13/23
Fields and
Facilities Use 12/31/34
Agreement
02/15/20
10/30/22
Dedication of
Recreation 06/19/19
Drive
Perpetual
06/20/20
Perpetual
high school level Perpetual
06/12/21
11/17/33
Relief Funds 10/13/20
Maintentance 07/20/22
10/03/22
Accessto Park =~ 10/06/21



3. Other intergovernmental agreements with other park districts, forest preserve
districts, conservation districts, or municipal recreation agencies

Expiration
Property Document Type Village/Organization Notes Date
Brunner Property, Rt. 31 - License Agreement for use of Forest Preserve District of 07/20/59
Unincorporated Dundee property Kane County
DTPD Owned Parks & Facilities  IGA re Policing of Park Forest Preserve District of Perpetual
Located in Kane County Property Kane County P
Kemper Park Agreement Kane County Forest Preserve Perpetual

Dated 9/18/82

Lincolnwood Manor Park License Agreement Forest Preserve District of Kane County 08/21/33

4. Intergovernmental agreements with the State of Illinois
e Sourcewell (Joint Purchase)

5. Partnerships or agreements with athletic or similar affiliate organizations that
operate sports or other leagues

e Tri Cities Little League — Provide youth baseball/softball to over 700 families in
Dundee Township

e Community School District 300 — Boys and Girls High School Swim Teams

e Boys and Girls Clubs of Dundee Township — Use of Kemper Field for BGCDT
soccer program, Collaboration in DTPD youth basketball league

6. Partnerships or other interrelationships with non-profits
e Boys and Girls Clubs of Dundee Township
o After School Care Cooperative Agreement
o Annual Operations Contribution
o Rakow Center Usage Agreement
e Tri-Cities Little League Affiliate Agreement
o Field usage Districtwide
7. Partnerships with for profit organizations
e LifeZone 360
e Sports R Us

e Martial Arts

12



8. Informal cooperation with other units of local government which save taxpayer
dollars by eliminating redundancy

Community School District 300 is provided discounted fees for use of our golf
courses and indoor swim pool.

Community School District 300 provides free program space at seven schools to
allow for our after school care (Circle of Friends) program offering.

Shared usage of equipment with local villages (golf cars, small equipment)

Special Event collaboration in relation to Fireworks event, National Night Out,
Heritage Fest programming and van usage.

Shared use of our marquis signs with local governments

13



VI. Other Examples of Efficient Operations

Use of volunteers. One way in which the Park District reduces the burden on
taxpayers is through the use of volunteers. Last year, 20 individuals volunteered 200
hours of service to the Park District.

Youth employment. The Park District is a major employer of youth in the community.
Last year, the Park District employed 400 youth in camp, aquatics, fitness, golf and
general recreation programs. Not only is this an efficient way to deliver services, but
youth employment serves as a valuable training tool for the future workforce.

Joint purchasing The Park District participates in joint purchasing cooperatives
pursuant to the Governmental Joint Purchasing Act (30 ILCS 525/0.01 et seq.) thereby
saving taxpayer dollars through economies of scale. These include:

e Discounts in purchasing of office, program and building materials and supplies

Collaboration with other park districts on best practices. Because park districts are
not in competition with one another, they are more willing than the private sector to
share best practices. These best practices help to avoid unnecessary costs and deliver
services more effectively and efficiently.

Reliance on Non-Tax Revenue. Unlike most local governments that rely on a wide
range of sales, use, and income taxes, the Park District is not permitted to assess these
types of taxes. Additionally, although the Park District is an economic engine for the
community and generates much revenue for the state and our community in the form of
hotel/motel, sales, and motor fuel taxes, our Park District does not receive any of these
revenues. Also, unlike lllinois cities, villages, counties, and school districts that received
billions of dollars in direct financial assistance from the Coronavirus Aid, Relief, and
Economic Security (CARES) Act and the American Rescue Plan Act (ARPA), our Park
District did not receive any such direct federal aid. Our Park District also does not
receive state funding under the Local Government Distributive Fund (LGDF) or General
State Aid (GSA) that these same cities, villages, counties, and school districts receive
through the State budget.

Instead, the Park District provides all of the programs, facilities, and services to the

community with a very modest amount of property taxes and from non-tax sources
such as memberships, program registrations, and other user fees as well as private
donations and grants.
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VII. Transparency to the Community

The following information about the Park District may be obtained by citizens in the
location listed.

Document Location(s) Available
(website, administrative offices, county clerk,
state website, etc.)

e Annual tax levy Website, administrative offices

e Annual budget and appropriation ordinance ~ Website, administrative offices

e Agenda and minutes Website, administrative offices
e Comptroller’s annual finance report (AFR) Website, administrative offices
e Annual audit Website, administrative offices

e Statement of Receipts and Disbursements Website, administrative offices

e Conduct Ordinances Website, administrative offices
e Long range plans Website, administrative offices
e Strategic plans Website, administrative offices
e Capital improvement plan Administrative offices
e ADA transition plan Administrative offices

The Park District offers residents many opportunities to provide feedback. These
include:

e The board of commissioners meets twice each month on the first and third
Wednesdays. Residents may provide public comment at every meeting.

e The Park District’'s annual Budget and Appropriation Ordinance is available in
tentative form at least 30 days prior to its adoption at an open meeting of the
Park District board. Additionally, at least one public hearing is held prior to final
action, and notice of the hearing is published in the newspaper at least one week
prior to the hearing.

e The Park District’'s annual property tax levy is approved at an open meeting of
the Park District board in accordance with the Open Meetings Act. The Park

15



District follows all public notice and hearing requirements under the Truth in
Taxation Law prior to the adoption of this annual tax levy. The Park District’s
annual levy is also subject to the limitations of the Property Tax Extension
Limitation Law.

Residents may contact or request information from the Park District by phone at
847-428-7131 x4001 or email at DPeterson@dtpd.org

Program surveys
Community Wide Survey 2019
Sleepy Hollow Pool Town Hall Meeting on September 27, 2023

o Citizen Advisory Committee Formulation in 2024 — Aquatic
Feasibility Study on the west side

Hickory Hill Park OSLAD Grant community input meeting
Canterbury Park OSLAD Grant community input meeting

Grandview Park playground replacement survey

16


mailto:DPeterson@dtpd.org

VIIL. District Awards and Recognition

The Park District’s achievements have been recognized in numerous ways.

e Certified Parks and Recreation Professionals — Recreation and Administration Staff
e Golf Course Superintendent — Class A Status

e PGA Professional — Class A Status

e PHR

e ARM-P

e Excellence in Financial Reporting — Government Finance Officers Association
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IX. Benefits and Services
The Park District serves the entire community from the youngest child to the oldest adult
and all ages in between. It does so in a variety of ways.
1. Facilities
The Park District offered the following facilities to the community last year:
e Sleepy Hollow Swim Pool
e Indoor Pool
e Dolphin Cove Family Agquatic Center
e Rakow Center
e Senior Center (Adult Activities Center)
e Randall Oaks Recreation Center
e Randall Oaks Golf Course
e Bonnie Dundee Golf Course
e Randall Oaks Petting Zoo
o 42 Parks
e Huffman Park Splash Pad
e Preschool Facilities
o Sleepy Hollow
o Administration Building
o Rakow Center

o Randall Oaks Recreation Center
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2. Programs
The Park District offered the following programs last year.

Park District Programs Provided to Community - FALL
Chair Yoga (50 and Over)

POUNDA®

Police Physical Achievement Test (P-PAT)
Roller Ball Workshop

Sugar Scrub Workshop

Beginners Playlist (Group Fitness Recordings)
Fusion Playlist (Group Fitness Recordings)
Mind/Body Playlist (Group Fitness Recordings)
Dance Playlist (Group Fitness Recordings)
Resistance Playlist (Group Fitness Recordings)
Self-Care Saturday

Generation POUND&"“#

Different Drummer (50 and Over)

Happy Bollyween Black Light Party

Kids'N Karate: Beginners 4-8 yrs

Kids'N Karate: Beginner/Advanced 9-16 yrs
Karate Parent/Child Beg/Adv: 16 yrs & Older
Pre-Karate: Beginners

Pre-Karate: Continuer

Judo Beg's. Saturday

Judo Adv Thur's

Judo Adv. Saturday

Lil Pint Basketball - Sports R Us

Lil Pint Soccer - Sports R Us

Pee Wee Sports & Fitness W/ Parent - Sports R US
Basketball Training - Sports R US

Floor Hockey - Sports R US

Soccer & T Ball - Sports R US

Sports Galore - Sports R US

Getting to Know Me with parent

Color Me Crazy with optional parent

On My Own with optional parent

S.ML.I.L.E. with parent

Little Explorers with optional parent

Young Rembrandts- Weekly Cartooning Class
Tot Rock with parent

Kid Rock | with parent

Tunes for Tots-Let's Play
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Magic 101

Kids Cooking Camp- In Person

Holiday Bedtime Stories

Horsemanship for Kids

Horsemanship for Adults

Violin Lessons- Group

Violin Lessons- Private Lessons Beginners

Violin Lessons- Private Intermediate & Advanced

Piano Lessons- 5-6 years old
Piano Lessons- 7 - 10 years old
Piano Lessons- 11+ years old
Pre-Baton Twirling

Baton Twirling- Level 1

Baton Twirling - Level 2

Basic Baton Skills for Competition
Baton Private Lessons

Baton Twirling For Adults
VAimonos- Youth Spanish Club
Spanish for Adults- The Spanish Acquisition
Spanish for Adults- Virtual

| Speak Spanish - Ages 3 - 6 years
Children's Theater- Seussical KIDS
Preschool Ballet |

Kinder Ballet

Ballet |

Pre Pointe

Ballet Il

Contemporary Il

Contemporary Il

Pointe |

Ballet Il

Senior/Teen Company

Junior Company

Mini Company

Hip Hop |

Mini Jazz

Adult Ballet

Adult Beginner Tap

Advanced Jazz

Boo Thru

Drive-in Movie

Jolly Stop

CPR & 1st Aid

20



Lifeguard Training

Agua Babes

Jr. Dolphin Pre-Swim Team
Jr. Dolphin Pre-Swim Team 1/2
Dolphins - Silver (10 & Under)
Dolphins: Bronze (8 & Under)
Dolphins - Gold (11 & Up)
Dolphins: Silver (10/11 yr olds)
Dolphins - Senior (13 & Up)
Dolphins: Gold (11 & Up)
Dolphins: Senior (13 & Up)
Payment Plan

Baseball Indoor Training Camp
Women's Volleyball League
1st-2nd Grade Co-Ed Soccer
3rd-4th Grade Boys

3rd-4th Grade Girls

5th-6th Grade Boys

5th-6th Grade Girls

7th-8th Grade Co-Ed

Top Flight

Adult Mens Basketball
Recreational

BBall 1st Grade Coed

BBall 2nd Grade Coed

Delp 1-2nd Grade

Duppler 1-2nd Grade

Oji 1-2nd Grade

Medearis 1-2nd Grade
Pereira 1-2nd Grade

Perez 1-2nd Grad

Marquez 1-2nd Grade
Feltgen 1-2nd Grade
Gentleman 1-2nd Grade
Hopp 1-2nd Grade

Schweet 1-2nd Grade

Plantz 1-2nd Grade

BBall 3rd Grade Boys

BBall 4th Grade Boys

BBall 3rd Grade Girl

BBall 4th Grade Girl
Amegasse 3-4th Boys
Christian 3-4th Boys
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Maieritsch 3-4th Boys
Moersch 3-4th Boys
Smith 3-4th Boys
Realzola 3-4th Boys
Buhrow 3-4th Boys
Pohlimeier 3-4th Boys
Oji 3-4th Boys
Schweet 3-4th Boys
Cox 3-4th Girls
Redeker 3-4th Girls
Triphahn 3-4th Girls
Coates 3-4th Girls
Carlson 3-4th Girls
BBall 5th Grade Boys
BBall 6th Grade Boys
BBall 5th Grade Girl
BBall 6th Grade Girl
Thompson 5-6th Boys
Venezia 5-6th Boys
McTague 5-6th Boys
Lorenz 5-6th Boys
Christian 5-6 G Boys
Carlson 5th-6th Boys
Chaddock 5-6th Boys
Marquez 5-6th Boys
Thompson 5-6th Boys
Lakeman 5-6th G Girls
Reidel 5-6th G Girls
Mazza 5-6th Girls
BBall 7th Grade Boys
BBall 8th Grade Boys
BBall 7th Grade Girl
BBall 8th Grade Girl
McCarthy/True 7/8 G Boys
Rapper 7-8th Boys
Karim 7-8G Girls
Chvatal 7-8G Girls
Soccer/Basketball Combo - Sports R Us
Little Dunkers - 5 Star Sports
Little Dunkers - 5 Star Sports
Practice Game-Oct 3
Practice Game-Oct 10
Practice Game-Oct 17



Practice - October 24
Indoor Soccer League

Nerf Combat - 5 Star Sports
Nerf Combat - 5 Star Sports
Nerf Combat - 5 Star Sports
Nerf Combat - 5 Star Sports
Family Camping Festival
Caroling to the Animals
Caroling to the Animals
Pancake Breakfast & Bingo
Hayride and Bonfire
Thanksgiving Luncheon
Christmas Luncheon

Park District Programs Provided to Community -
WINTER

Chair Yoga (50 and Over)

Vertical Pilates (50 and Over)
MixxedFit Madness

Frozen Oaks 5K

POUND

Police Physical Achievement Test (P-PAT)
Meditation Workshop

Bollywood Dance

Holiday Zumba Party (RECORDED)
Rollerball Yoga

Dance Playlist (Group Fitness Recordings)
Basic Skillz

Basic Kyuki-do

Pre-Karate: Beginner/Continuer
Pre-Karate Novice

Youth: Beginner/Continuer
Youth: Novice/Intermediate
Youth: Advanced

Adult: Beginner/Continuer

Adult: Novice/Intermediate
Adult: Advanced

Pre Karate: Beginner/Continuer
Youth: Beginner/Continuer
Youth: Advanced

Youth: Intermediate

Adult: Beginner/Continuer
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Adult: Advanced

Adult: Intermediate

Judo: Beginners Saturday

Judo: Advanced Thursdays

Judo: Advanced Saturday

Isshinryu Karate Beginners 4-8 yrs
Isshinryu Karate Beg/Adv 9-16 yrs
Isshinryu Adult Beg/Adv 16 yrs
Floor Hockey - Sports R US

Pee Wee Sports w/ parent - Sports R Us
Pee Wee Soccer - Sports R Us
Dodgeball - Sports R Us

Dodgeball - Sports R Us

Lil Pint Soccer - Sports R Us

Soccer & T-ball - Sports R Us

Lil Pint Basketball - Sports R Us

Lil Pint Basketball - Sports R Us
Basketball Training Camp - Sports R Us
Color Me Crazy with parent
Teammate Time with parent
S.M.I.L.E. with optional parent
Little Explorers with optional parent
Tot Rock with parent

Kid Rock | with parent

Kid Rock Il

Online Balloon Class

Online Magic Session

Kids Cooking Camp- In Person
Photo 1 Nikon/Canon Cameras- Digital Photography
Learn Your Camera: Cannon- Virtual
Learn your Camera: Sony- Virtual
Horsemanship for Kids

Adult Horsemanship

Violin Lessons- Group

Violin Lessons- Private Beginner
Violin Lessons- Private Intermediate
Piano Lessons- 5-6 yrs

Piano Lessons- 7-9 yrs

Baton Twirling- Level 2

Baton Twirling- Level 2

Basic Baton Skills for Competition
Basic Baton Skills for Competition
Baton Twirling For Adults

24



Baton Twirling For Adults

Spanish for Adults

English as a Second Language for Adults
Children's Theater- The Wizard of Oz
Children's Theater- The Wizard of Oz
Preschool Ballet |

Preschool Ballet Il

Kinder Ballet

Ballet |

Pre Pointe

Ballet Il

Contemporary Il

Contemporary llI

Pointe |

Ballet 1l

Company

Junior Company

Hip Hop |

Mini Jazz

Adult Ballet

Adult Beginner Tap

Adult Advanced Tap

Tap & Jazz |

Kinder Tap & Jazz

CPR & 1st Aid

CPR & 1st Aid: FT Recreation Staff
Rakow Regatta

Aqua Babes

Swim Lessons

Jr. Dolphin Pre-Swim

Bronze: 8 & Under

Payment Plan

Silver: 10 & 11 Year Olds
Payment Plan

Gold: 11 & Up

Payment Plan

Women's Rec VBall

H.S. BB League

Give Lacrosse a Try - Yeti Lacrosse
Youth Tennis Lessons

Zoo Scavenger Hunt

Full Moon Night Hike

Valentines for the Animals
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Spring Break Zoo Camp
Billiards Tournament
Pancake Breakfast

West Side Story

Cinderella

Groundhog Day: The Musical
Potawatomi Casino

8-Track

Blues in the Night

Women of Soul

Evita

Harrah's Casino

lowa Winter Overnight
Raising The Curtain
Terrarium Creation Workshop

Park District Programs Provided to Community - SPRING
Chair Yoga (50 and Over)

POUND

Police Physical Achievement Test (P-PAT)
Meditation Workshop

Bollywood Dance

Rollerball Yoga

Beginners Playlist (Group Fitness Recordings)
Fusion Playlist (Group Fitness Recordings)
Mind/Body Playlist (Group Fitness Recordings)
Dance Playlist (Group Fitness Recordings)
Resistance Playlist (Group Fitness Recordings)
Mother's Day MixxedFit Madness

Yoga for Lower Back Pain

Yoga for Achy Neck and Shoulders

POUND vs. MixxedFit

Self-Care Saturday

Swimming for Eggs: 6-8 year old's

Swimming for Eggs: 9-12 year old's
Swimming for Eggs: 1-3 year old w/ parent
Swimming for Eggs: 4-5 year old w/ parent
Pre-Karate: Beginner/Continuer

Pre-Karate Novice

Youth: Beginner/Continuer

Youth: Intermediate

Youth: Advanced
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Adult: Beginner/Continuer

Adult: Intermediate

Adult: Advanced

Pre-Karate: Beginner/Continuer
Youth: Beginner/Continuer

Youth: Intermediate

Youth: Advanced

Adult: Beginner/Continuer

Adult: Intermediate

Adult: Advanced

Beginner: 7 Years & Older Saturday
Beginner/Advanced: 7 Years & Older Thursday
Judo Advanced Saturday

Beginners 4-8 yrs

Beg/Adv 9-16 yrs

Adult Beginner/Advanced: 16 Years & Older
Beginners 4-8 yrs

Beg/Adv 9-16 yrs

Adult Beginner/Advanced: 16 Years & Older
Lil Pint Basketball

Pee Wee Soccer -Sports R Us

Soccer & T-Ball -Sports R Us

Soccer/S & A

Lil Pint Soccer -Sports R Us

Lil Pint Baseball

Nerf Flag Football

Basketball Training Camp

Basketball Training Camp Sports R Us
Women's Intro To Golf

Getting to Know Me with parent
Color Me Crazy with optional parent
On My Own with optional parent
Teammate Time with parent

Soccer

S.M.I.L.E. with parent

Little Explorers with optional parent
Having A Ball

Young Rembrandts- Cartoon Drawing
Young Rembrandts-Spring Break Camp- Favorite Apps & Video Games
Tot Rock with parent

Kid Rock | with parent

Magic 101

Online Balloon Class
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Online Magic Session

Mother's Day Craft Class

Photoshop Elements Class

Kids Cooking Camp- In-person

Photo Editing Classes- Learn to Edit Pics in Adobe Lightroom CC - Virtual
Horsemanship for Kids

Violin Lessons- Group

Violin Lessons- Private Beginners

Violin Lessons- Private Intermediate & Advanced
Family Music for Toddlers

Family Music for Toddlers

Piano Lessons- 5 - 6 years

Piano Lessons- 5 -6 years

Piano Lessons- 7 -9 years

Piano Lessons- 7 -9 years

Piano Lessons- 10+ years

Piano Lessons- 10+ years

Piano Lessons- Intermediate Class- 10 - 18 years
Piano Lessons- Intermediate Class- 10 - 18 years
Piano Lessons- Advanced Class- 13 - 18 years
Piano Lessons- Advanced Class- 13 - 18 years
Child & Babysitting Safety Class

Baton Twirling Class- Level 1

Baton Twirling Class- Level 2

Basic Baton Skills for Competition

Baton Twirling For Adults

Spanish for Adults

| Speak Spanish!- Spanish for Kids

Adult Ballet

Adult Beginner Tap

Adult Advanced Tap

Egg Hunt

Aqua Babes

Swim Lessons

Swim Instructor Training

Lifeguard Training

Women's Rec VBall

U-6 Developmental Kindergarten Soccer League
us

U-10 Boys

U-10 Girls

U-12 Boys

U-12 Girls
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U14 Boys

U-14 Girls

Primera Division-Sun
Segunda Division-Sun
30+ Soccer - Friday
S'mores and Snores
Billiards Tournament
Billiards Tournament
Pancake Breakfast

Tasty Treats Mystery Trip
Rock of Ages

Oneida Overnight
Walking Club

Chicago Maritime Museum
ABBA experience

Inside the Plant Tour
Four Winds Casino

Park District Programs Provided to Community - SUMMER
Chair Yoga (50 and Over)

Chair Yoga (50 and Over)

Chair Tai-Chi QiGong (50 and Over)
Vertical Pilates (50 and Over)
POUNDA®

Police Physical Achievement Test (P-PAT)
Foam Roller Workshop

Generation POUND&"“#

Pedal & Paddle Camp 7-9 Years
Pedal & Paddle Camp 10-13 Years
Pedal & Paddle Camp 7-9 Years
Pedal & Paddle Camp 10-13 Years
Pre-Karate: Beginner

Pre-Karate Continuer

Youth: Beginner/Continuer

Youth: Intermediate

Youth: Advanced

Adult: Beginner/Continuer

Adult: Intermediate

Adult: Advanced

Pre Karate: Beginner/Continuer
Youth: Beginner/Continuer

Youth: Intermediate
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Youth: Advanced

Adult: Beginner/Continuer

Adult: Intermediate

Adult: Advanced

Judo Beginner Saturday

Judo Advanced Saturday

Judo-Beg/Adv Thur

Nerf Flag Football Camp

Nerf Flag Football Camp

Lil Pint Baseball Camp -Sports R Us
Baseball Training Camp - Sports R Us
Baseball Training Camp

Pee Wee & Lil Pint Soccer -Sports R Us
Soccer Camp Sports R Us

Go Girl Go! Camp -Sports R Us

Soccer & T-Ball Combo Camp -Sports R Us
Basketball Training Camp -Sports R Us
Basketball Speed & Agility Sports R Us
Acorn Jr League

U13 Oaks PGA JLG

HS Prep Clinic
Red 5:00pm SES:
Red 6:15pm SES:
Red 5:00pm SES:
Red 6:15pm SES:
Red 5:00pm SES:
Red 6:15pm SES:
Red 5:00pm SES:
Red 6:15pm SES:
Red 5:00pm SES:
Red 6:15pm SES:
Blue 5:00pm SES:
Blue 6:15pm SES:
Blue 5:00pm SES:
Blue 6:15pm SES:
Blue 5:00pm SES:
Blue 6:15pm SES:
Blue 5:00pm SES:
Blue 6:15pm SES:
Blue 5:00pm SES:
Blue 6:15pm SES:
Green 5:00pm SES: 1
Green 6:15pm SES: 1
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Green 5:00pm SES:
Green 6:15pm SES:
Green 5:00pm SES:
Green 6:15pm SES:
Green 5:00pm SES:
Green 6:15pm SES:
Green 5:00pm SES:
Green 6:15pm SES:
Soccer Camp
Summertime Fun Camp

Summer Playtime with parent

Fun with Friends Camp

Ooey Gooey Fun

Summer Soccer

T-Ball Fun

Summer Preschool

Tunes for Tots- Let's Play with parent

Strider4,, ¢ Camp

Young Rembrandts- Down On The Farm Jr.

Young Rembrandts - Anime & Manga Drawing

Young Rembrandts- World Of Dinosaurs- Pastels Workshop
Next Level Gaming using LEGOA® Materials

Tot Rock with parent

Tot Rock with parent

Kid Rock | with parent

Kid Rock Il

Magic 101

Online Balloon Class

Fourth of July Cookies 'n Crafts

Father's Day Craft Class

Photo 1 Digital SLR Photography

Kids Cooking Camp- In Person

Horsemanship for Kids

Horsemanship for Adults

Violin Lessons- Group

Violin Lessons- Private Beginner

Violin Lessons- Private Intermediate

Piano Lessons- 5-6 yrs

Piano Lessons- 5 6 yrs

Piano Lessons-5 6 yrs

Piano Lessons- 7-9 yrs

Piano Lessons- 7-9 yrs

Piano Lessons- 7-9 yrs
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Piano Lessons- 10+ yrs

Piano Lessons- 10+ yrs

Child & Babysitting Safety Class
Baton - Level 1

Baton- Level 2

Basic Baton Skills for Competition
Baton Twirling For Adults
Creative Writing for Kids- Virtual
Youth Theater Camp- Summer Lovin'- A Tribute to the Musical 'Grease'
Preschool Ballet |

Preschool Ballet |

Kinder Ballet

Ballet |

Pre Pointe

Contemporary |l
Contemporary llI

Pointe |

Ballet Il

Ballet Il

Mini Company

Junior Company

Hip Hop |

Hip Hop Il

Mini Jazz

Adult Tap

Stretch, Strength, Turns and Jumps Camp
Choreography Camp

Teens/Sr Company

SH- AM Wk 1

SH- AM Wk 2

SH - AM Wk 3

SH- AM Wk 4

SH- AM Wk 5

SH-AM Wk 6

SH-AM Wk 7

SH-AM Wk 8

SH-AM Wk 9

SH DAY CAMP -Wk 1

SH DAY CAMP -Wk 2

SH DAY CAMP -Wk 3

SH DAY CAMP -Wk 4

SH DAY CAMP -Wk 5

SH DAY CAMP -Wk 6
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SH DAY CAMP -Wk 7

SH DAY CAMP -Wk 8

SH-DAY CAMP -Wk 9

SH-PM Wk 1

SH- PM Wk 2

SH-PM Wk 3

SH-PM Wk 4

SH-PM Wk 5

SH-PM Wk 6

SH-PM Wk 7

SH-PM Wk 8

SH-PM Wk 9

Survivor Camp

DISCOVERY DAY CAMP -Wk 1
DISCOVERY DAY CAMP -Wk 2
DISCOVERY DAY CAMP -Wk 3
DISCOVERY DAY CAMP -Wk 4
DISCOVERY DAY CAMP -Wk 5
DISCOVERY DAY CAMP -Wk 6
DISCOVERY DAY CAMP -Wk 7
DISCOVERY DAY CAMP -Wk 8
DISCOVERY DAY CAMP -Wk 9
AL- AM Wk 1

AL- AM Wk 2

AL - AM Wk 3

AL- AM Wk 4

AL- AM Wk 5

AL-AM Wk 6

AL-AM Wk 7

AL-AM Wk 8

AL-AM Wk 9

AL DAY CAMP -Wk 1

AL DAY CAMP -Wk 2

AL DAY CAMP -Wk 3

AL DAY CAMP -Wk 4

AL DAY CAMP -Wk 5

AL DAY CAMP -Wk 6

AL DAY CAMP -Wk 7

AL DAY CAMP -Wk 8

AL DAY CAMP -Wk 9

AL- PM Wk 1

AL- PM Wk 2

AL-PM Wk 3
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AL-PM Wk 4

AL- PM Wk 5

AL-PM Wk 6

AL-PM Wk 7

AL-PM Wk 8

AL-PM Wk 9

AL- Payment Plan
CPR & 1st Aid

Agua Babes

Swim Lessons

Agua Babes

Swim Lessons

Jr. Dolphin Pre-Swim
Lifeguard Training
Adult 50+ Softball 12
Co-Ed Softball 16

U-6 Developmental Kindergarten Soccer League

Youth Tennis
Tween/Teen Tennis
RA-JV-WK1

RA -1V -WK 2
RA-JV-WK3
RA-JV-WK4

RA -]V -WK5
RA-JV-WK6

RA -1V -WK7
RA-JV-WK8
RA-JV-WK9

RA - JV - Pmt. Plan
RA-V-WK1
RA-V-WK?2
RA-V-WK3
RA-V-WK4
RA-V-WK5
RA-V-WK6
RA-V-WK7
RA-V-WK38
RA-V-WK9

RA -V -Pmt - Plan
Rakow - AM Week 1
Rakow - AM Week 2
Rakow - AM Week 3
Rakow - AM Week 4
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Rakow - AM Week 5
Rakow - AM Week 6
Rakow - AM Week 7
Rakow - AM Week 8
Rakow - AM Week 9
Rakow - PM Week 1
Rakow - PM Week 2
Rakow - PM Week 3
Rakow - PM Week 4
Rakow - PM Week 5
Rakow - PM Week 6
Rakow - PM Week 7
Rakow - PM Week 8
Rakow - PM Week 9
RORC-Wk1-JV
RORC-Wk 2 -JV
RORC-Wk3-JV
RORC-Wk 4 - )V
RORC-Wk 5 - JV
RORC - Wk 6 - JV
RORC-Wk7-JV
RORC - Wk 8 - JV
RORC-Wk9 -V
RORC - JV -Pmt. Plan
RORC-Wk1-V
RORC-Wk2-V
RORC-Wk3-V
RORC-Wk4 -V
RORC-Wk5 -V
RORC-Wk6-V
RORC-Wk7-V
RORC-Wk 8-V
RORC-Wk9-V
RORC -V -Pmt. Plan
RORC - AM Week 1
RORC - AM Week 2
RORC - AM Week 3
RORC - AM Week 4
RORC - AM Week 5
RORC - AM Week 6
RORC - AM Week 7
RORC - AM Week 8
RORC - AM Week 9
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RORC - PM Week 1
RORC - PM Week 2
RORC - PM Week 3
RORC - PM Week 4
RORC - PM Week 5
RORC - PM Week 6
RORC - PM Week 7
RORC - PM Week 8
RORC - PM Week 9
Animals of the World
Feathered Friends

The Circle of Life

In Cold Blood - Reptiles!
Forest Animals

Animals and Art
Zookeepers in Training
Backyard Wildlife

Farm Exploration
Animals of the World
Feathered Friends

The Circle of Life

In Cold Blood - Reptiles!
Forest Animals

Animals and Art
Zookeepers in Training
Backyard Wildlife

Farm Exploration
Billiards Tournament
Cubs Game

Pancake Breakfast & Bingo
Sox Game

Indoor Picnic

What Happens in Vegas
Ark Encounter & Creation Museum 5 Day Trip
Chicago River Lunch Cruise
Midway Village Tour
Family Secrets Tour
Blueberries & Blue Chip
The Nifty 50's and 60's



Park District Programs Provided to Community - School
Year

School's Out Club

AM Circle - Liberty

PM COF AL

PM COF DH

PM COF EV

PM COF LB

PM COF NE

PM COF SH

PM COF WE

COF Registration Fee

Wash. St./Almost 3's & 3 yr olds
Randall Oaks 3's AM

Mixed 3-5yrs RO PM

Sleepy Hollow Mixed 3-5 years
Sleepy H. Extended/Tu & Th
Sleepy Hollow Mixed 3-5 years
Sleepy H. Extended Time/MWF
Randall Oaks 4/5 AM

Rakow 4/5

Rakow 4/5 Extended Time
Randall Oaks 4/5 PM

Wash St. 4/5- 3 day

Wash St. Extended Time/TWTH
Wash. St./Almost 3's

Wash. St. 3's

Randall Oaks 3's AM

Mixed 3-5 years/SH

SH Extended/Tu & Th

Mixed 3-5 years/SH

SH Extended/MWF

Randall Oaks 4/5 AM

Rakow 4/5

Rakow 4/5

Randall Oaks 4/5 PM

Wash St. 4/5- 3 day

WS Extended/TWTH

Sat Live!

Funshine Treehouse
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3. Additional Services

The Park District provided the following additional services to the community.
¢ Recycling Day
e Clothes recycling bin
e Toys For Tots Drop-off
e Host National Night Out
e Veterans Day Event
e Senior Prom
e Lions Club Picnic
e Senior Fairs
e Alzheimer’s Breakfast

e First Responder Breakfast

4. Other Benefits

While the Park District is a special purpose district, its impact to the community is multi-
faceted and far reaching. For example, the Park District’s parks, recreational
programming, and other opportunities improve the community’s overall physical and
mental health and wellness, thereby reducing health care costs. Before and after school
and summer programs offer safe, convenient, and affordable childcare options for
working families during critical times when school is not in session. These opportunities
also help reduce juvenile crime. The Park District’s open space and trees help improve
air and water quality and mitigate flooding.
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X. Recommendations for Increased Accountability and Efficiency

1. Intergovernmental Fees and Charges

One opportunity for efficiency would be the elimination of fees and charges assessed by
other units of government. By way of example, below are amounts that other units of
local government charge the Park District even though the Park District’s taxpayers are
also taxpayers of these other units of local government. Such fees and charges, and the
bureaucracy that accompanies them, inhibit the park district’s ability to deliver
programs, facilities, and services at the least possible cost.

e Building inspections
e Business License Fee
e Municipal Permit Fees

Other units of local government should recognize that intergovernmental fees often lead
to inefficiency in the expenditure of taxpayer dollars through extra bureaucracy and
administrative costs. In many cases, the unit of government assessing the fee ultimately
benefits from the project or event, meaning it can recoup its costs through the extra
sales tax or other revenue that will be generated. Where such fees are absolutely
necessary, general purpose units of government should offset the fee by crediting the
park district for all benefits they will receive from a project, event, or property. For
example, open space that is protected and maintained by the Park District helps
mitigate storm water management costs, so assessing storm water management fees
on the Park District not only leads to inefficiency, but it is also shortsighted.

Governmental units should be discouraged or prohibited from charging more than their
out-of-pocket costs associated with the activities covered by a fee that is assessed to
another unit of local government with the same taxpayers. Put another way, one unit of
local government should not profit by taxing another. Eliminating local permit fees is a
way to reduce administrative costs without impacting overall public revenue. Local
government best serves the people when it cooperates and works together. Some
communities recognize this and do not charge fees to other units. All communities
should be encouraged to follow that model to receive the best results for local taxpayers
and to promote governmental efficiency.

2. Inefficiency of Other Governments

The Park District is also negatively impacted by the inefficiency of the state and other
units of local government.

e OSLAD reimbursement through IDNR delayed — Requires Dundee Township
Park District to use earmarked monies from other areas to fund capital

e Permit fees passed along to the Park District for municipality third party charges.
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3. Unfunded Mandates

Unfunded state mandates are another cost driver. While the Park District recognizes
that there are benefits to some of these mandates, modifications could help alleviate
some of the burden to the park district.

a) Non-resident FOIA Requests. Last year, the park district spent $2,000.00in staff
time and legal fees to fulfill FOIA requests. Often the individuals/businesses
submitting the FOIA requests are from outside of the park district boundaries, and
they appear to be serving a specific agenda, rather than assuring better local
government.

e Quarterly Commercial FOIA requests asking for our accounts payable
vendor list has been ongoing for many years.

Under current law, resident taxpayers end up footing the bill for these non-
resident or commercial requests. In order to help alleviate the burden for these
non-resident requests the law could be amended to: (1) add a requirement that
non-residents identify/explain the purpose of the request for information; (2) add
a time limit on how far back a non-resident can request information; (3) staff time
and costs could be included in the amount that is reimbursable for non-resident
and commercial requests; (4) move back the deadline for non-resident requests
10 business days so that the park district does not have to delay services to its
residents in order to comply with a non-resident request.

Sunshine laws are supposed to protect taxpayers by allowing them to shed light
on any issue that is not exempt from FOIA. However, local government can be
burdened by having to drop everything to rearrange priorities to meet FOIA
deadlines, particularly if it has limited resources. Since local residents ultimately
bear the expense of complying with FOIA, treating resident and non-resident
requests differently would be justified.

b) Criminal Background Checks. All park districts are statutorily required to
conduct criminal background checks on all employees pursuant to Section 8-23 of
the Park District Code. The background checks must be done through the lllinois
State Police (ISP). Last year, the park district spent $6,105.00 or $18.50 per
applicant for criminal background checks. The Park District does not recommend
eliminating this mandate because it is necessary to ensure the safety and well-
being of children and other park district patrons. However, the State should
explore ways in which it could improve the current system and make it less costly
for park districts to comply with the law.

The mandate also raises the fundamental question as to why one layer of
government is forced to charge its taxpayers to comply with a State mandate
when the State made the determination to impose the mandate. Put another way,
if the State has determined that criminal background checks are necessary for
public safety, the State should assist with compliance.
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The Park District recommends studying whether there can be a more efficient
background check process implemented through the ISP to reduce the time and
expense it takes for background checks. Another suggestion is for ISP to waive
the fee for checks on minors or waive all fees for name checks. If there is a “hit”
from a name check, the fee could be charged for the more costly fingerprint
check. Since it is a state mandate, perhaps the fee structure for park districts
should also be reviewed to determine whether the fee being charged exceeds the
actual cost of doing the check and, if so, perhaps the ISP could consider reducing
its cost to local governments.

c) Prevailing Wage. One way to reduce burden on local government staff is to limit
the prevailing wage requirement to larger capital contracts. This would free up
tracking of the paperwork on small repairs and projects. One reason for creating a
threshold requirement is the cost of the administrative burden relative to the cost
of the actual project. For example, eliminating prevailing wage on smaller projects,
e.g., those less than $50,000, will result in more local bids and decrease the
overall cost for these smaller public works projects.

d) Newspaper Publication. The newspaper is no longer the most effective way to
provide notice. Websites are cheaper and reach more people. Permitting the park
district to post the information on its website in lieu of newspaper publications
would reduce costs.

4. Opportunities for Increased Transparency

As illustrated above, the Park District is very transparent in its operations. The following
are opportunities for increased transparency:

e Bid tabulation results

e Bid invitation/packages

e Monthly financial reports

e Unneeded Property Ordinance
e b5-Year Capital Plan

e Bond Rating

e Vendor Information Report
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5. Opportunities for Savings such as Energy Efficiency Projects, Joint
Purchasing

e In addition to efficiencies demonstrated in Section V. above, the Dundee
Township Park District participates in joint alliance programs that allow for
savings when purchasing playground equipment, fleet and equipment.

o Sourcewell (https://www.sourcewell-mn.gov/)

= When it comes to purchasing, the Park District receives national
buying power through cooperative purchasing. Our agency keeps
taxpayer dollars in the community while saving time and money
during the procurement process by utilizing Sourcewell contracts to
buy equipment/fleet.

Dated [INSERT DATE FINAL REPORT APPROVED BY EFFICIENCY COMMITTEE]

Si gn ed: [CHAIR'S SIGNATURE]
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