
 
DUNDEE TOWNSHIP PARK DISTRICT 

BOARD MEETING MINUTES 

 

 
  
The March 19, 2025 meeting of the Dundee Township Park District Board of 
Commissioners was held at the Randall Oaks Recreation Center. President Frank 
Scarpelli called the meeting to order at 7:01 p.m. Commissioners responding to roll call 
were Treasurer Jim Bonkoski, Secretary John Meschewski and Commissioner Pam 
Griffin. Vice President Erin O’Leary joined the meeting via telephone at 7:02 p.m. 
 
Remote Participation – Consideration to Allow a Board Member to Participate in the 
Board Meeting by Means of Audo Conference Because of: (a) personal illness or 
disability; (b) employment purposes; (c) the business of the board; (d) a family or other 
emergency; or (e) unexpected childcare obligations. 
 
John Meschewski made a motion with a second by Pam Griffin to allow O’Leary to 
participate in the meeting via audio conferencing due to a family illness. The motion 
passed 4-0. 
 
Citizens to be Heard 
None. 
 
Jeff Andreasen of aQity Research – Mr. Andreasen explained the process of surveying 
recent voters in a community and gauging the amount of interest in a referendum 
question.  The survey question can then be compared to another question that has a 
larger amount to see if support decreases or perhaps even increases.  Discussion 
ensued about the best time to go to referendum, one item or multiple 
facilities/improvements and a history of successful referendums in the Chicagoland 
area.  Peterson said that these professional services can be considered as the board 
moves closer to making a decision on going to referendum or not.  A timeline was 
discussed on when these services would begin, and it was determined that July would 
be a good time to engage based on a March 2026 Primary.  
 
Staff Reports   
None. 

   
Consent Agenda 

A. Approval of Items to be considered for Consent Agenda – Jim Bonkoski made a 
motion with a second by John Meschewski to approve the Items to be considered 
for the Consent Agenda. The motion passed 5-0.  This includes: 

I. March 5, 2025 - Regular Board Meeting Minutes  
II. Accounts Payable Check Register Dated – March 19, 2025 

III. Financial Report – Period Ending February 28, 2025 
IV. Randall Oaks Golf Course Safety Fence Installation 
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B. Approval of Consent Agenda - John Meschewski made a motion with a second 
by Pam Griffin to approve the Consent Agenda as presented. The motion passed 
5-0. 

 
Director’s Report 

A. Golf Report - Peterson shared a report that showed the number of golf courses 
being built over the years and the number of golf courses that have closed.  
There was a correction beginning in 2008 where more golf courses were closing 
than being built.  A report was shared that showed golf simulator and food and 
beverage revenue over the last three years.  Peterson provided a report that 
showed management companies who have taken on the operations of golf 
courses in the northwest suburbs. 
 

B. Dolphin Cove Report - Peterson shared some pictures with the board related to 
leaking in the Dolphin Cove shell.  Schaefges Bros. is providing a quote to epoxy 
the leaks on both sides of the shell.  Staff is hoping to fix the leaks before the 
start of the 2025 season.  Peterson also informed the board that the sandblasting 
of the shell has been completed and that two coats of paint still need to be 
applied. 
 

C. Recreation Drive Update - Peterson shared with the board a letter he received 
from Village Manager Cavallaro.  The letter included a revised IGA and notes 
from the village's engineer.  Peterson is waiting for our attorney's 
review.  Peterson is inquiring about the dedication of the driveway since the 
property was originally acquired through IDNR funds.  Discussion included safety 
measures still being a high priority along the Park District property. 
 

D. IAPD Legislative Conference - Peterson shared an invitation to attend the IAPD 
Legislative Conference in May.  He asked if any board members would like to 
attend.  Board members are to let him know so he can register them. 
 

E. Planning Retreat - 5-Year Capital Plan - Peterson would like to hold a workshop 
to discuss the 5-year capital plan with the board and staff.  The meeting would 
provide information to assist the board with making an informed decision about 
going to a referendum and the scope of the ballot question.  Discussion ensued 
and the board all agreed to an April 23 date and a 5:00 p.m. time.  Peterson will 
send out the necessary meeting notice to the media and place it on our website.   
 

F. 2025/2026 Budget - First Glance - Peterson shared with the board a Top-Level 
report of starting fund balances, revenues and expenditures and ending fund 
balances.  Projections and next year's budget look healthy.  He reminded the 
board that in April a budget presentation will take place at the April 16 meeting.   
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G. Indoor Pool Shutdown Costs - Peterson informed the board that the cost to repair 
the indoor rooftop unit/burners totaled $22,924.  He felt that Premistar removed 
some labor costs. The projections include this amount within Capital. 
 

President’s Report 
Scarpelli suggested that when a staff member requests a meeting with the board, he 
should meet with them first to identify the issue. Then he would review that issue and 
bring it to the board.  All members agreed with the process. 
 
Old Business 
None. 
 
New Business 
None. 
 
Adjournment 
John Meschewski made a motion with a second by Jim Bonkoski to adjourn the 
meeting.  The motion passed 5-0.  The meeting adjourned at 8:11 p.m. 
 
 
Note: The next board meeting is scheduled for April 2, 2025 at the Randall Oaks 
Recreation Center. 
 


