
 
DUNDEE TOWNSHIP PARK DISTRICT 

BOARD MEETING MINUTES 

 

 
  
Call to Order 
The October 15, 2025 meeting of the Dundee Township Park District’s Board of 
Commissioners was held at the Rakow Center. President Frank Scarpelli called the 
meeting to order at 7:01 p.m. Commissioners responding to roll call were Vice President 
Erin O’Leary, Treasurer Jim Bonkoski, and Commissioner John Meschewski.  Secretary 
Pam Griffin was absent.  
 
Remote Participation – Consideration to Allow a Board Member to Participate in the 
Board Meeting by Means of Audo Conference Because of: (a) personal illness or 
disability; (b) employment purposes; (c) the business of the board; (d) a family or other 
emergency; or (e) unexpected childcare obligations. 

• No action taken. 
 
Citizens to be Heard 
None. 
 
FY 2024/2025 Annual Comprehensive Financial Report – presented by Sikich LLP 
Nick Bava, of Sikich LLP reviewed the audit report for the period ending April 30, 2025.  
He highlighted the opinion given by his firm, the financial position the Park District is in, 
supplemental staff reports and fund performance.  President Scarpelli asked about capital 
thresholds and depreciation practices and some discussion ensued. 
 
Staff Reports   

A. 5-year Fiscal Year History of Golf Course Operations – Executive Director, 
Peterson reviewed the increased rounds of play and revenue that has been 
realized at both golf courses since COVID.  The revenue has been consistently 
greater than before 2020.  However, he reminded the board that expenditures 
have continued to increase from year to year.  Director of Business Services, 
Greg Gannon, referred to a golf report that discloses five years of history for 
both revenues and expenses.  Although most years show a surplus, the trend 
in increased expenditures has resulted in these surpluses getting smaller.  
Further discussions included the capital expenditures within the golf 
operations, resulting in large deficits in the golf operations.  
 

Consent Agenda 
A. Approval of Items to be considered for Consent Agenda – Bonkoski made a 

motion with a second by O’Leary to approve the Items to be considered for the 
Consent Agenda. The motion passed 4-0.  This includes: 

I. October 1, 2025 - Regular Board Meeting Minutes  
II. October 1, 2025 – Closed Session Meeting Minutes 

III. Accounts Payable Check Register Dated – October 15, 2025 
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IV. Unneeded Property Ordinance No. 25-03 
V. FY 2024/2025 Annual Comprehensive Financial Report 

VI. FY 2024/2025 Treasurers Report 
 

B. Approval of Consent Agenda - Meschewski made a motion with a second by 
O’Leary to approve the Consent Agenda as presented. The motion passed 4-0. 

 
Director’s Report 

A. Organizational Chart Draft – Executive Director Peterson, Deputy Director 
Bertone and Superintendent of Human Resources and Risk Management 
Pierce presented an organizational chart that provides a structure that 
supports all departments and serves our community and its recreational 
needs.  The chart presents oversight of the global departments (HR and Risk 
Management, Finance, IT and Marketing and Communications) by the 
executive director and oversight of the operational departments (Recreation, 
Parks and Facilities and Golf) by the Deputy Director.  Peterson reminded the 
board that there were 72 FT employees back in 2015 before the closure of 
Rainbow Castle and just 58 FT employees immediately after the onset of 
COVID.  Since then, the number of FT employees has increased to currently 
64 as the District has increased in program and facility usage. 

 
Each department was reviewed, highlighting any new positions proposed and 
changes with current positions, better aligning the District to provide 
consistent customer service and standards.  The board has requested 
additional information on job descriptions/tasks of newly created positions, 
salary ranges, color shading proposed and future positions.  Executive 
Director Peterson told the board that staff will begin to work on this 
information and come back to the board in November.  
 

B. Financial Sustainability Assessment Update – Peterson provided the board 
with an update on the Financial Sustainability Assessment process.  He 
shared with the board the team members assigned to the three teams: 
Project Team, Data Gathering Team and Service Category Development 
Team.  In addition, he told the board that there are two scheduled meetings 
on November 14 and 18 with the Project Team and Data Gathering Team, 
respectively.  Discussion ensued.  Vice President O’Leary has requested staff 
to inquire if board members can be assigned to each team and if they can 
attend the first two scheduled meetings.  Staff will inquire with Jamie 
Sabbach, of 110% and report back to the board.    

 
President’s Report 
None. 
 
Old Business 
None. 
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New Business 

A. Consideration for Approval of Ordinance No. 25-05 – President Scarpelli 
explained that this is an Ordinance providing for the issue of approximately 
$2,400,000 General Obligation Limited Tax Park Bonds, Series 2025, for park 
purposes, for the payment of certain outstanding obligations of the District 
and for the payment of the expenses incident thereto, providing  for the levy 
of a direct annual tax to pay the principal and interest on said bonds, and 
authorizing the sale of said bonds to the purchaser thereof. 

 
Meschewski made a motion with a second by Bonkoski to approve Ordinance No. 25-05 
as presented. The motion passed 4-0.    

 
B. 2026 Health and Welfare Benefits Renewal – Jackie Pierce, Superintendent 

of Human Resources and Risk Management Reviewed the Changes and 
Recommendations: 

Changes and Updates 

• Health Insurance rates will have an increase of 9.8% for the PPO and an 

increase of 8.7% for the HMO Illinois and 8.3% for the Blue Advantage HMO.  

• Dental Plans will have an increase of 2.0%. 

• Vision Plans will have a decrease of 5.6%. 

• Employee Assistance Program Insurance will have no change. 

• Life Insurance will remain the same. 

• Flexible Spending Account (FSA) - $3.85 per utilizing participant per 
month. No changes. 

• Opt-out Health Insurance option - $6,000 per year spread out over 24 pay 
periods. No changes. 

Recommendations for 2026 

• Keep Vision ($600 allowance plan) the same with an employee/employer 

distribution of 14% / 86%. 

• Keep Dental with Orthodontics plan contribution with the employee 
contribution as 14% and the district paying 86% of the coverage. 

• Keep the Health-HMO coverage the same with an employee/employer 
distribution of 13% / 87%.  

o Keep the $300 HMO annual incentive plan of reimbursement to the 
employee. 

o Offer both options for HMO.  HMO Illinois and Blue Advantage to 
allow for employees to keep current primary care physicians.  

• Keep the PPO plan to a $3,500 deductible/$3,000 HRA PPO plan the same 
with an employee/employer distribution of 14% / 86%.   

• Keep an “Opt-out Health Insurance” option at $6,000 per employee. 

• Continue to offer a Flexible Spending Account (FSA) to benefit eligible 
employees through HealthEquity, Inc.  

• Continue to offer AFLAC options, fully funded by the employee. 
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President Scarpelli informed the board about his phone discussion with Peterson, 
Pierce and Bertone and consideration to adjust the amount of employee 
contribution amounts in the future.  He pointed out that an employee with single 
coverage receives far less monetary benefit than an employee with family 
coverage, based on the amount of the premium and the employer’s contribution. 

 
Meschewski made a motion with a second by O’Leary to accept staff recommendations 
for 2026 Benefits plan as presented. The motion passed 4-0.    
 

C. Purchase of a 2025 Wiedenmann TerraspikeXF6 Aerator – This year’s capital 
budget includes funds to purchase a tractor mounted sand injection aerator. 
After consideration and discussion with golf staff, it was determined that a 
more traditional pull-behind aerator would far better serve our needs. The 
cost of this aerator falls below the bid threshold.  Discussion ensued 
regarding obtaining multiple quotes for similar aerators.  The board also 
requested the number of times that the aerator would be used at both courses 
and whether an aerator can be rented instead of purchased or the aerating 
service can be outsourced.  Staff will investigate and provide answers at the 
next board meeting. 

 
O’Leary made a motion with a second by Meschewski to table this agenda item until the 
November 5, 2025 board meeting and allow staff to do further research. The motion 
passed 4-0.    

 
  At 9:23 p.m., Bonkoski made a motion with a second by Meschewski to go into closed 
session. The motion passed 4-0.   
 
Closed Session   

A. Personnel Matters 5 ILCS 120/2 (c) (1) 
B. Purchase or Lease of Real Property 5 ILCS 120/2 (c) (5) 
C. Discussion of Pending, Probable or Imminent Litigation By or Against the 

Park District or an Employee 5 ILCS 120/2 (c) (11) 
 
At 10:03 p.m. the regular session was reconvened. 
 
Adjournment 
O’Leary made a motion with a second by Meschewski to adjourn the meeting.  The 
motion passed 4-0.  The meeting adjourned at 10:04 p.m. 
 
Note: The next board meeting is scheduled for November 5, 2025, at the Rakow 
Center.   
 


