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Call to Order

The January 21, 2026 meeting of the Dundee Township Park District's Board of
Commissioners was held at the Rakow Center. President Frank Scarpelli called the
meeting to order at 7:01 p.m. Commissioners responding to roll call were Vice President
Erin O’Leary, Treasurer Jim Bonkoski, and Commissioner John Meschewski. Secretary
Pam Griffin was absent.

Remote Participation — Consideration to Allow a Board Member to Participate in the
Board Meeting by Means of Audo Conference Because of: (a) personal illness or
disability; (b) employment purposes; (c) the business of the board; (d) a family or other
emergency; or (e) unexpected childcare obligations.

¢ No action taken.

Citizens to be Heard
None.

Staff Reports

A. 2025 Risk Management Review — Jackie Pierce, Superintendent of Human
Resources and Risk Management — Pierce reviewed the 2025 Risk
Management Review. The intent of this risk management review process is to
assist the Park District with identifying and prioritizing safety and risk
management practices. Pierce reviewed the Park District’'s overall rating of
90%, far exceeding the average rating of 76% by all participating PDRMA
members. She indicated that due to staff's hard work the District will be
receiving a $2,839.11 incentive award.

Consent Agenda
A. Approval of Items to be considered for Consent Agenda — Bonkoski made a
motion with a second by O’Leary to approve the Items to be considered for the
Consent Agenda. The motion passed 4-0. This includes:
I.  December 17, 2025 - Special Board Meeting Minutes
II. January 12, 2026 — Special Board Meeting Minutes
Ill.  Accounts Payable Check Register Dated — December 17, 2026
IV.  Accounts Payable Check Register Dated — January 7, 2026
V.  Accounts Payable Check Register Dated — January 21, 2026
VI.  Financial Report — Period Ending December 31, 2025
VII.  Closed Session Meeting Minutes — December 17, 2025
VIIl.  Review and Not to Release Closed Session Minutes for the Period Beginning July
2025 Through December 2025 — Consideration for Approval
IX.  Destroy Verbatim Audio Recordings for the Period Beginning January 2024 Through
June 2024 — Consideration For Approval
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B. Approval of Consent Agenda — O’Leary made a motion with a second by
Meschewski to approve the Consent Agenda as presented. The motion passed
4-0.

Director’s Report
A. IPRA Conference Update — January 29-31, 2026 — Peterson told the board that
there will be 18 officials attending the conference next week. Our marketing
department will be entering four pieces of work in the Showcase for judging. The
conference provides hundreds of workshops, networking opportunities, keynote
speakers and a Tradeshow with over 300 exhibitors. Those staff attending will be
out of the office on Thursday and Friday.

B. Financial Sustainability Strategy Update — Staff have begun tasks that were
assigned by Jamie Sabbach and Alexis Rankey of 110%. The Data Gathering
Team has been uploading information pertaining to program participation,
revenue, program hours, rentals, special events and more. This work has been
ongoing. The Service Category Team has met three times and is near complete
with their assignment. Once completed, 110% will schedule Beneficiary of Service
workshops with staff and the board.

C. Board Shared Portal Update — Peterson reported that staff is currently engaged
with CBTS on a district wide SharePoint project. We will add a SharePoint site for
sharing documents with the board to this project and have the site locked down to
mitigate Open Meetings Act violations. The project just finished the initial planning
phase. CBTS is updating the SOW with the intent of starting the work in February
and completing it by April. IT staff have done some research on locking down MS
Planner, and we may have to elevate our MS365 licensing level and/or utilize
project. Vice President O’Leary inquired about the cost to use CBTS in assisting
us set up the board SharePoint and task management software. Peterson will get
back to the board with an answer.

D. CAMBr Agreement Update — Peterson informed the board that CAMBr (Chicago
Area Mountain Bikers) has sent a letter to the Park District with the intent to
terminate the agreement with the Park District for the bike trail at Hickory Hill
Park. The primary reason for this decision is that the Hickory Hill Park trail has
not been utilized as originally anticipated. CAMBr will coordinate with the District
an appropriate decommissioning plan and schedule and will decommission the
trail in a manner consistent with sustainable trail closure practices and with the
District’s direction.

President Scarpelli suggested that with the Boys and Girls Club’s Woodland
Center opening next school year and with many children next to Hickory Hill Park
daily, we keep the bike trail in place and see if interest in its usage
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increases. Staff will remove the jumps/lumber and continue to maintain the bike
trail for the time being.

E. 9/11 Anniversary Event Request — Randall Oaks Park — Peterson informed the
board that Jerry Christopherson would like to use Randall Oaks Park to honor the
men and women who lost their lives on September 11, 2001. He would use the
same location used with the two events, Wall That Heals, that he coordinated in
2019 and 2024. Staff will be sitting down with Mr. Christopherson in the Spring to
go over details and discuss how the Park District can assist with the week-long
use of the park. Meanwhile, Peterson has reserved the community shelter for the
event.

F. Sleepy Hollow Pool Demolition Estimate — Peterson shared with the board a
budget estimate he received from Langos Corp. to demolition the Sleepy Hollow
Pool shell and top-dress the area. This would remove all decking and fencing and
leave the building as is. Some discussion ensued on what, if any, recreation
component could be put in its place. Peterson received this estimate for capital
planning purposes.

President’s Report

President Scarpelli informed the board that there will be a closed session and that
discussion will occur regarding specific employees and their roles within a proposed
organizational chart.

Old Business
None.

New Business
None.

At 7:37 p.m., Bonkoski made a motion with a second by O’Leary to go into closed session.
The motion passed 4-0.

Closed Session
A. Personnel Matters 5 ILCS 120/2 (c) (1)
B. Purchase or Lease of Real Property 5 ILCS 120/2 (c) (5)
C. Discussion of Pending, Probable or Imminent Litigation By or Against the
Park District or an Employee 5 ILCS 120/2 (c) (11)

At 8:25 p.m. the regular session was reconvened.
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President Scarpelli asked Director Peterson to set up a workshop with the Board and the
Leadership Team to revisit the organizational chart and discuss the staff’'s proposal and
the separate draft ideas that the board put together.

Adjournment
Meschewski made a motion with a second by O’Leary to adjourn the meeting. The

motion passed 4-0. The meeting adjourned at 8:31 p.m.

Note: The next board meeting is scheduled for February 4, 2026 at the Randall
Oaks Recreation Center.



