eToy,

5 o%
3 2.
? o DUNDEE TOWNSHIP PARK DISTRICT
L ¥ BOARD MEETING MINUTES
[}

Call to Order

The July 15, 2026 meeting of the Dundee Township Park Districts Board of
Commissioners was held at the Randall Oaks Golf Course Clubhouse. Vice President
Jim Bonkoski called the meeting to order at 7:01 p.m. Commissioners responding to roll
call were Secretary Pam Griffin and Commissioner Frank Scarpelli. President Erin
O’Leary and Treasurer John Meschewski were absent.

Remote Participation — Consideration to Allow a Board Member to Participate in the
Board Meeting by Means of Audio Conference Because of: (a) personal iliness or
disability; (b) employment purposes; (c) the business of the board; (d) a family or other
emergency; (e) unexpected childcare obligations, or (f) performance of active military
duty as a service member.

e No action taken.

Citizens to be Heard

Marion "Doc" Kotecki — Mr. Kotecki shared the history of the club dating back 50 years
ago and how the club has relocated from 2 Pine Street in Carpentersville to the Rakow
Center in 2003. He inquired about scholarship opportunities for seniors who may not be
able to afford a program. Discussion ensued regarding the Park District’s financial
sustainability process and all areas of the agency being looked at closely related to fee
structure and expenditure output.

Staff Reports
A. Dave Peterson reported on the following:

i.  Financial Sustainability Update — Peterson handed out a draft policy to the
board. He indicated that staff will be meeting with 110% next Monday to
review the draft policy, ask questions and finalize. The board will be asked
to adopt a policy and then participate in workshops with staff to begin to
assess fees for programs and memberships that align with the cost recovery
percentages set within the policy.

i. Golf Rounds and Revenue Update — Peterson provided a 5-year history of
rounds of play and green fee revenue for the month of June. Y-T-D history
was also provided for five years. The 2026 golf season has generated
favorable rounds of play in comparison to the previous years.

Commissioner Scarpelli reminded the board that the expense side of golf
operations needs to be looked at as cost recovery goals are assessed.
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Consent Agenda
A. Approval of Items to be considered for Consent Agenda — Scarpelli made a
motion with a second by Griffin to approve the Items to be considered for the
Consent Agenda, including the amended minutes presented to the board before
the board meeting. The motion passed 3-0. This includes:
i. June 24,2026 at 6:00 p.m. — Special Board Meeting Minutes
ii. June 24,2026 at 6:00 p.m. — Closed Session Meeting Minutes
iii. June 24, 2026 at 7:00 p.m. — Special Board Meeting Minutes
iv. June 24, 2026 at 7:00 p.m. — Closed Session Meeting Minutes
v. July 6, 2026 — Special Board Meeting Minutes
vi. July 6, 2026 - Closed Session Meeting Minutes
vii. July 7, 2026 — Special Board Meeting Minutes
viii. July 7, 2026 — Closed Session Meeting Minutes
ix. July 8, 2026 - Special Board Meeting Minutes
X. July 8, 2026 - Closed Session Meeting Minutes
xi. Accounts Payable Check Register Dated — July 1, 2026
xii. ~ Accounts Payable Check Register Dated — July 15, 2026
xiii. Review and Not to Release Closed Session Minutes for the Period Beginning
January 2026
Through June 2026 — Consideration For Approval
xiv. Destroy Verbatim Audio Recordings for the Period Beginning July 2024 Through
December 2024 — Consideration For Approval
B. Approval of Consent Agenda - Scarpelli made a motion with a second by Griffin
to approve the Consent Agenda. The motion passed 3-0.

Director’s Report
None.

President’s Report
None.

Old Business
None.

New Business
A. Consideration to Approve the Bid for the Huffman Park Pickleball and
Tennis Court Renovation Project — Scarpelli made a motion with a second
by Griffin to approve the Bid from Chicagoland Paving for the Huffman
Park Pickleball and Tennis Court Renovation Project.

Discussion ensued regarding the bid opening, bid specifications, ground
conditions and the funding through capital projects and park donation
fees. Peterson explained the background to the project and the
community excitement that exists.
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Scarpelli amended the motion with a second by Griffin to reflect the initial
language in the above mentioned motion and added language for the
costs incurred to Chicagoland Paving not to exceed $250,000. The
amended motion passed 3-0.

Consideration to Enter into Discussions with the Village of West Dundee
Related to Construction and Funding a Permanent Restroom at Huffman
Park — Peterson informed the board that he and West Dundee Village
Manager, Joe Cavalloar, had spoken on the phone about the need for
permanent restrooms at Huffman Park. With two seasons a year of
soccer, a splashpad, skatepark and now pickleball/tennis usage, the need
for restrooms is appropriate and needed.

Peterson referred to the letter in the board packet from Village Manager
Cavallaro and the funding sources recommended. Funding would include
$100,000 each from the Park District, Village of West Dundee and park
donation fees, totaling the estimated $300,000 restroom project.

Peterson was asking the board to consider a motion to enter
conversations with the Village to build and contribute funds toward
permanent restrooms at Huffman Park.

Scarpelli made a motion with a second by Griffin to enter conversations
with the Village of West Dundee to discuss permanent restrooms at
Huffman Park and utilize funding of $100,000 each from the Park District,
Village of West Dundee and West Dundee park donation fees. The
motion passed 3-0.

Consideration to Reject All Bids — AAC, Diving Well Pump
House/Concession Room Roof Replacement Project — Interim Executive
Director Schimmel explained to the board that the bid specifications for
the roofing and skylight project need to be redone to clarify the specific
skylight needed to be installed above the indoor pool. Due to this, staff is
recommending to reject all bids and rebidding the project.

Scarpelli made a motion with a second by Griffin to reject all bids from the
AAC, Diving Well Pump House/Concession Roof Replacement Project.
The motion passed 3-0.
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At 8:00 p.m., Scarpelli made a motion with a second by Griffin to go into closed session.
The motion passed 3-0.

Closed Session
A. Personnel Matters 5 ILCS 120/2 (c) (1)
B. Purchase or Lease of Real Property 5 ILCS 120/2 (c) (5)
C. Discussion of Pending, Probable or Imminent Litigation By or Against the
Park District or an Employee 5 ILCS 120/2 (c) (11)

At 8:25 p.m. the regular session was reconvened.

Action Regarding Any Closed Session ltems
None

Adjournment
Scarpelli made a motion with a second by Griffin to adjourn the meeting. The motion

passed 3-0. The meeting adjourned at 8:25 p.m.

Note: The next board meeting is scheduled for August 5, 2026 at the Randall Oaks
Golf Course Clubhouse.



