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Call to Order

The July 29, 2026 Special meeting of the Dundee Township Park District's Board of
Commissioners was held at the Rakow Center Administrative Offices. Treasurer
Meschewski called the meeting to order at 3:08 p.m. Commissioners responding to roll
call were Secretary Pam Griffin and Commissioner Frank Scarpelli. President Erin
O’Leary and Vice President Jim Bonkowski joined the Board later in the meeting.

Interim Director Dan Schimmel and Candidate Joseph Zimmerman were also in
attendance

Remote Participation — Consideration to Allow a Board Member to Participate in the
Board Meeting by Means of Audio Conference Because of: (a) personal illness or
disability; (b) employment purposes; (c) the business of the board; (d) a family or other
emergency; (e) unexpected childcare obligations, or (f) performance of active military
duty as a service member.

There was no remote patrticipation.

Citizens to be Heard
None

Tour of Facilities — Interim Director Schimmel arranged for a tour of the facilities with
Board Members and Candidate Zimmerman. This was a due diligence effort to further
evaluate the candidate. The tour schedule is shown below along with the staff members
involved in leading the tours or portions of the tours. Schimmel ensured the schedule
was followed to allow the general public to join the touring party as their schedule allowed.

President O’Leary joined the Board at 3:30 pm for the remainder of the tour and meeting.

3:00 pm Meet at Rakow for a tour and introduction of staff
General tour led by Dan Schimmel. Senior wing tour led by Mary Stallings
3:30 pm Travel to Randall Oaks Center
3:45 pm Tour of Randall Oaks Center led by Bill Hepperle. Hepperle introduced
customer service, programming and operations staff
4:15 pm Travel to Zoo
4:30 pm Tour of Zoo led by Sara Peters
5:00 pm Travel to Randall Oaks Golf Course
5:05 pm Tour of Golf Course Clubhouse
Tourt led by General Manager Chris Neuhart and Assistant Bob Mertel
5:30 pm Dinner
7:00 Returned to Rakow Center to continue Open Session.
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At 7:00 pm, Vice President Bonkowski joined the Board for the remainder of the Board
Meeting.

Closed Session
A. Personnel Matters 5 ILCS 120/2 (c) (1)
B. Purchase or Lease of Real Property 5 ILCS 120/2 (c) (5)
C. Discussion of Pending, Probable or Imminent Litigation By or Against the
Park District or an Employee 5 ILCS 120/2 (c) (11)

At 7:00 p.m., Scarpelli made a motion with a second by Meschewski to go into closed
session. The motion passed 5-0.

The Board returned to Open Session at 8:48 p.m.

Action Regarding Any Closed Session Items
None

Adjournment
Scarpelli made a motion with a second by Meschewski to adjourn the meeting. The

motion passed 5-0. The meeting adjourned at 8:49 p.m.



