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Dundee Township Park Distriet
Management’s Discussion and Analysis

As management of the Dundee Township Park District, we offer readess of the District’s
financial statements this narrative overview and analysis of the financial activities of the District
for the fiscal year ended April 30, 2012.

Financial Highlights

The assets of the District exceeded its liabilities at the close of the most recent fiscal year
by $26,118,141 (net assets). The amount reflected as unrestricted net assets may be used
to meet the District’s ongoing obligations to citizens and creditors, at the close of the
fiscal year this was $13,917,474.

The District’s total net assets increased by $89,632. The governmental activities net
assets increased by $260,447 and the business-type activities net assets decreased by
$170,815.

As of the close of the current fiscal year, the District reported an ending fund balance for
the cotporate fund of $332,346, a decrease of $144,654 in comparison with the prior
fiscal year. The decrease can be attributed to a reallocation of property tax revenues for
the 2011 tax year to the recreation fund of approximately $200,000.

As of the close of the current fiscal year, the District reported an ending fund balance for
the recreation fund of $788,808 an increase of $383,904 in comparison with the prior
fiscal year. The excess is due to a reallocation of property tax revenues for the 2010 tax
year from the corporate fund of approximately $200,000 and an increase in programming
revenue in comparison with the prior fiscal year.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Dundee Township Park
District’s basic financial statements. The District’s basic financial statements comprise of four
components: 1} Government-wide financial statements, 2) fund financial statement, 3) notes to
the financial statements, and 4) required supplemental information. This report also contains
other supplementary information in addition to the basic financial statements themselves.

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad
overview of the Dundee Township Park District finances, in a manner similar to a private-sector
business. The ‘Statement of Net Assets’ presents information on all of the District’s assets and
liabilities, with a difference between the two reported as ‘net assets’.

MD&A (1)



Dundee Township Park District
Management’s Discussion and Analysis

Governmen{al Activities Business Type Activities
2012 2011 2012 2011
Assets
Current and other assels 3 17,262,299 $ 25255918 $ 235,149 5 206,651
Capital assets 3 27,867,766 $ 19,615,032 $ 13,803,065 $ 13,834,835
Total Assets 3 45,130,065 $ 44,870,950 $ 14,038,214 $ 14,041,486
Liabilities
Current and other liabilities 5 32,196,079 $ 32197411 3 854,059 $ 686,516
Totat Liabilities § 32,196,079 $ 32,197411 3 854,059 % 686,516
Net Assets
Invested in capilal assets, net of debt $ 5,495,246 $ (3.830958) § - 3 -
Restricted $ 6,705,421 § 16,021,621 $ - $ -
Unresiricled 5 733,319 $ 482876  § 13,184,155 $ 13354970
Total Net Assets b 12,933,986 $ 12,673,539 $ 13,184,155 $ 13,354,970

The ‘Statement of Activities’ presents information showing how the government’s net assets
changed during the most recent fiscal year. All changes in the net assets are reported as soon as
the underlying event giving rise to the change occurs, regardless of the timing of related cash
flows. Thus, revenues and expenses are reported in this statement for some items that will only
result in cash flows in future fiscal periods (ex, uncollected taxes, ete.). Both of the government-
wide financial statements distinguish functions of the District that are principally supported by
taxes and intergovernmental revenues (government activities) from other functions that are
intended to recover all or a significant portion of their costs through user fees and charges
(business activities). The governmental activities of the District include general government,
liability, maintenance and recreation. The business-type activities of the District consist of fiscal
activity relating to operations of the Randall Oaks Golf Club and Bonnie Dundee Golf Club.

MD&A (2}




Dundee Township Park District
Management’s Discussion and Analysis

Dundee Township Park District
Statement of Activities
Governmental Activities Business Type Activitics
2012 2011 2012 2011
Revenues
Program Revenues:
Charges for Services 5 3,374,993 $ 3,402,976 $ 3,072,124 $ 2,780,682
Capitat Grants & Contributions $ 272,000 5 175,000 $ - b -
General Revenues:
Taxes $ 7,752,474 $ 7405270 $ . $ -
Investment Income $ 31,642 $ 31,034 $ - 3 b
Transfers h Y - $ - § 199,440 LY 992,414
Other 3 35,762 3 101,496 $ 15,983 3 31,632
Total Revenues $ 11,466,871 $ 11,115,716 $ 3,287,547 $ 3,804,809
Expenscs
Program Expenscs:
Culture and Recreation 3 10,069,749 $ 9,773,931 $ - 3 -
Interest $ 1,075,269 3 659,247 $ - $ -
Randall Qaks kY - $ - $ 2483942 $ 2,230,064
Bonnie Dundee $ - 3 - $ 847,310 $ 859,603
Bond Costs 3 11,974 $ 785,173 3 - 3 -
Loss on Asset Disposition b 24,432 $ 5,600 % 127,510 $ 1,056
Transfers $ 25,000 $ 460,450 $ - $ -
Total Expenscs $ 11,206,424 $ 11,684,401 $ 34587362 $ 3,000,717
Change in Net Asscts s 260,447 3 (568,625) s {170,815) $ 714,092
Net Assets, May | h 12,673,539 3 13,242,164 $ 13354970 $ 12,640,878
Net Assets, April 30 $ 12,933,986 $ 12,673,539 $ 13,184,155 $ 13354970

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The Dundee Township Park District, like other state and
local governments, uses fund accounting to ensure and demonstrate compliance with finance related legal
requirements. All funds of the District can be divided into three categories: governmental funds,
proprietary funds and fiduciary funds.

There are five major funds: Corporate, Recreation, Debt Service, General Capital Improvements and

Facility. There are nine non-major funds: Special Projects, Social Security, IMRF, Liability, Working
Cash, Police, Park Development, Special Recreation and Carpentersville Park Donations. The Facility

MD&A (3}



Dundee Township Park District
Management’s Discussion and Analysis

fund is used to account for expenses related to the construction of the Randall Oaks Recreation Center
which opened for business in August 2012.

Governmental Funds

Governmential funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such
information may be useful in evaluating a government’s near-term financing requirements.

Because the focus of government funds in narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government wide financial statements. By doing
50, readers may better understand the long-term impact of the government’s near-term financing
decisions. Both the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures, and changes in fund balances provide a reconciliation to facilitate this comparison between
governmental funds and governmental activities.

The Dundee Township Park District adopts an annual budget and appropriation for all of its funds, A
budgetary comparison schedule has been provided for the General Fund and Recreation. These schedules
can be found on pages 24-25 of the audit report.

The basic governmental fund financial statements can be found on pages 4-7 of the audit report.

Proprietary Funds

The District maintains one type of proprietary fund, the enterprise fund. Enterprise funds are used to
report the same functions presenied in the business-type activities in the government-wide financial
statements. The District uses enterprise funds to account for its golf course operations at Randall Oaks
Golf Course and Bonnie Dundee Golf Chub.

The basic proprietary fund financial statements can be found on pages 8-11.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in
the government-wide and fund financial statements. The notes to the financial statements can be found
on pages 12-23 of the audit report.

Government-Wide Financial Analysis

A portion of the District’s net assets are subject to external restrictions, approximately 46%, on how they
may be used. The remaining balance of unrestricted assets, $13,917,474 indicates the additional
resources that are required to meet the District’s ongoing obligations to citizens and creditors.

The revenue and expense chart comparison shown below provides a graphical representation for the past
two fiscal years for the Corporate, Recreation, Randail Oaks and Bonnie Dundee funds.
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Dundee Township Park District
Management’s Discussion and Analysis

Fiscal Year 2011/2012 Revenue & Expense Comparison
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Dundee Township Park District
Management’s Discussion and Analysis

Fiscal Year Ending Fund Balance Trend {Corporate and Recreation Funds)
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Corporate Recreation

Business-Type Activities
These are the enterprise funds for Randall Oaks Golf Club and Bonnie Dundee Golf Club.

Total combined net operating loss for both operations at the end of the fiscal year was ($224,650).

Randall Oaks operating revenue was $2,267,408 while the operating expenses were $2,470,448
resulting in a net operating loss of ($203,040).

Randall Oaks net operating revenue increased $255,000 or 12.00% during fiscal year 2011/2012
versus fiscal year 2010/2011, The increase is mainly attributable to higher revenues recognized in
the Food and Beverage department through higher wedding and banquet bookings.

Randall Oaks net operating income increased $8,000 or 3.00% in fiscal year 2011/2012 versus
fiscal year 2010/2011. The deficit during the current fiscal year can be attributed to lower than

expected greens fees and cart rental revenues and higher operating expenditures.

Randall Oaks green fees and cart rental revenues increased $75,000 or 5.0% over the prior fiscal
year, Restaurant and pro shop sales increased $191,000 or 26.00%.
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Dundee Township Park District
Management’s Discussion and Analysis

Randall Ozks Golf Club Net Operating Revenue by Fiscal Year
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Dundee Township Park District
Management’s Discussion and Analysis

Randall Oaks Restaurant and Pro Shop Revenue by Fiscal Year
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Bonnie Dundeee operating revenue was $820,699 while the operating expenses were $842,309
resulting in a net operating loss of ($21,610).

Bonnie Dundee net operating revenue increased $20,000 or 2.50% in fiscal year 2011/2012
versus fiscal year 2010/2011.

Bonnie Dundee Golf Club Net Operating Revenue by Fiscal Year

$940,000 .—— R S e ¢ e ot e o e
$920,000 i
$900,000
$880,000
$860,000

$840,000
$820,000 |- -
$800,000
$780,000
$760,000

5740,000 -

$720,000 +

FY2011/12

FY 2010/11

FY 2009/10

MDA (8)



Dundee Township Park District
Management’s Discussion and Analysis

Bonnie Dundee Golf Club Net Operating Tncome by Fiscal Year
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Dundee Township Park District
Management’s Discussion and Analysis

Bonnie Dundee Restaurant and Pro Shop Revenue by Fiscal Year
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These business activities are required to record depreciation and have been recording depreciation
expense. Even though cash was not spent in the fiscal year and cash on hand already reflects the
cost of the asset it must be clarified that the depreciation recorded is not a cash expense

Governmental Funds

The focus of governmental funds is to provide information on near-term inflows, outflows and balances
of spendable resources. Such information is useful in assessing the District’s financing requirements. In
particular, unreserved fund balances may serve as a useful measure of a government’s net resources
available for spending at the end of a fiscal year.

As of the end of the current fiscal year, the two primary governmental funds include Corporate and
Recreation. The Corporate fund had an ending fund balance of $332,346 and the Recreation fund had an
ending fund balance of $788,808.

Long Term Obligations

At the end of the current fiscal year, the District’s debt schedule runs until December, 2034, The total
bonded principal debt as of the end of the fiscal year is $22,372,520 compared to a total debt outstanding
at the end of last fiscal year of $23,445,990. During the fiscal year, the District retired $670,000 in
principal on its 2003 Alternate Revenue General Obligation Bonds, $425,000 on its 2010B General
Obligation Bonds and $1,725,990 on its 2010C General Obligation Limited Tax Park Bonds, During the
fiscal year, the District issued $1,747,520 in Series 2011 General Obligation Limited Tax Park Bonds A
complete long-term debt schedule can be found on page 21 of the audit report.

MD&A {10)



Dundee Township Park District
Management’s Discussion and Analysis

Capital Assets

The District has a balance for Governmental Activities of $37,603,295, an increase from prior fiscal year
of $8,838,225 or 30,00%. This increase is attributable to $8,000,000 relating to the construction of the
Randall Oaks Recreation Center, Depreciation of $701,019 has been recognized for these assets. The
balance in Business-Type Activities which represents capital assets at Randall Oaks Golf Course and
Bonnie Dundee Golf Club was $16,401,268, a decrease of $97,064 from the prior fiscal year,

Economic Factors

The cusrent downturn in the economy will create some potential challenging times in the next few years
as it will take some time for revenues to recover to prior fiscal year levels. Interest revenues continue to
slump due to nominal interest rates and are not expected to return to prior year levels for the next few
years. The District has planned for a downturn in the economy and manages this through solid budgeting
practices and the consistent monitoring of spending.

Requests for Information

This financial report is designed to provide a general overview of the finances of the Dundee Township
Park District. Questions concerning any of the information provided in this report should be directed to
the Director of Finance, 21 N, Washington Street, Carpentersville, TL 60110

MD&A (11)



OSETREE & Company, Ltd.

8831 N. Kenneth Terrace
Skokie, IL 60078

Phone: 847-673-4010
Fax: 847-673-4012 -
rrosenba@chicagogsb.edu

The Board of Park Commissioners
Dundee Township Park District

We have audited the accompanying financial statements of the
governmental activities, the business type activities, each major fund
and the aggregate remaining fund information of the Dundee Township
Park district, Illinois as of April 30, 2012, and for the year then
ended, which collectively comprise the Park District’s basic financial
statements as listed in the table of contents. These financial
statements are the responsibility of the Park District’s management.
Our responsibility is to express an opinion on these financial
statements based on our audit.

We have conducted our audit in accordance with auditing standards
generally accepted in the United States of America. Those standards
reguire that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material
misstatement., An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements.
An audit alsc includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present
fairly, in all material respects, the respective financial position of
the governmental activities, the business type activities, each major
fund and the aggregate remaining fund information of the Dundee
Township Park District Illinois as of April 30, 2012 and the
respective changes in financial position and cash flows, where
applicable, thereof for the year then ended in conformity with
accounting principles generally accepted in the United States of
America.

Cur audit was conducted for the purpose of forming an opinion on the
financial statements that collectively comprise the Dundee Township
Park District’s basic financlal statements. The accompanying
supplemental information listed in the table of contents is presented
for purposes of additional analysis and is not a required part of the
pasic financial statements. Such information has been subjected to
the auditing procedures applied in the audit of the basic financial
statements and, in our opinion, is fairly stated in all material
respects in relation to the basic financial statements taken as a
whole.

September 26, 2012 ﬂym }/ %J




DUNDEE TOWNSHIP PARK DISTRICT
STATEMENT OF NET ASSETS
APRIL 30, 2012

Governmental Business Type
Activities Activities
ASSETS
Cash and investments 5 9,398,549 $ 107,206
Taxes receivable 7,802,500
Inventory 127,943
Interfund 61,250
Fixed assets 37,603,285 16,401,268
Accumulated depreciation (9,735,529} {2,598,203)
TOTAL ASSETS 45,130,065 14,038,214
LIABILITIES
Accounts payable 1,099,142 202,714
Interest payable 387,835
Interfund 61,250
Deferred taxes 7,802,500
Deferred revenue 472,832 308,088
Capital leases 343,257
Bonds 22,372,520
Total liabilities 32,196,079 854,059
NET ASSETS
Invested in capital assets,
net of related debt 5,495,246
Restricted for:
Capital projects 5,010,532
Debt service 113,212
Other 1,581,677
Unrestricted 133,319 13,184,155

Total Net Assets

$12,933, 986

513,184,155

Total

$ 9,505,755
7,802,500
127,943

54,004,563
{12,333,732)
59,107,029

1,301,856
187,835

7,802,500
780, 920
343,257

22,372,520

32,988,888

5,495, 246

5,010,532
113,212
1,581, 677
13,917,474

$26,118,141

The accompanying notes are an integral part of the financial statements.
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DUNDEE TOWNSHIP PARK DISTRICT
RECONCILIATION OF FUND BALANCES OF GOVERNMENTAL FUNDS
TC NET ASSETS OF GOVERNMENTAL ACTIVITIES

FUND BALANCES OF GOVERNMENTAL FUNDS 5 7,826,575
Amounts reported for net assets of

governmental activities are different
because:

Capital assets used in governmental
activities are not financial
resources and, therefore, are not
reported in governmental funds 27,867,766

Long term liabilities, including bonds
pavable are not due and payable in
the current period and, therefore,

are not reported in the governmental

funds (22,760,355}

NET ASSETS OF GOVERNMENTAL ACTIVITIES $12,933, 986

The accompanying notes are an integral part of the financial statements.
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DUNDEE TOWNSHIP PARK DISTRICT
RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES TO THE GOVERNMENTAL ACTIVITIES IN THE STATEMENT OF
ACTIVITIES

NET CHANGE IN FUND BALANCES
OF GOVERNMENTAL FUNDS $ (9,076,950}

Amounts reported for governmental
activities in the statement of
activities are different because:

Governmental funds report capital

ocutlays as expenditures, however,

they are capitalized and depreciated

in the statement of activities 8,297,457

Proceeds from the sale of fixed assets
is reported as revenue but is reported
net of the net book value of the assets
sold in the statement of activities {(44,723)

The repayment of long term liabilities
is reported as an expenditure when due
in governmental funds but as a
reduction of principal outstanding
in the statement of activities 2,820,980

The issuance of long term debt is
reported as a revenue when issued in
governmental funds but as an increase
in principal outstanding in the
statement of activities, net of bond
discount (1,747,520}

Accrued interest on bonds do not require
the use of current financial resources
and, therefore, are not reported as
expenditures in governmental funds 1%,193

CHANGES IN NET ASSETS OF
GOVERNMENTAL ACTIVITIES 3 260,447

The accompanying notes are an integral part of the financlal statements,



DUNDEE TOWNSHIP PARK DISTRICT
PROPRIETARY FUNDS
ENTERPRISE FUNDS

COMBINING BALANCE SHERT
April 30, 2012

Randall Bonnie
ASSETS QOaks Golf Dundee Golf Total
Current assets:
Cash and investments $ 21,207 $ 85,999 $ 107,206

Inveniory, at cost 106,921 21,022 127,943

128,128 107,021 235,149
Non-current assets:
Fixed assets 8,064,578 B, 336,690 16,401,268
Less accumulated

depreciation {1,906,23h {621, 966} {2,598,203)
Teotal assets S_6,286,469 $7,751,745 514,038,214
LIABILITIES ANKD FUND EQUITY
Liabilities:

Current liabilities:
Accounts payable $ 154,383 $ 48,331 $ 202,714
Current portion of
long term debt 48,177 23,887 72,064
Peferred fees 299,798 8,290 308,088
502,358 80,508 582,866
Non-~current liabilities:

Capital leases 97,416 173,111 271,193
Total liabilities 599,714 254,285 854,058
Fund equity:

Invested in fixed

assets, net of
related debt 6,012,748 7,447,060 13,459,808

Unrestricted {326,053} 50,400 (275,653)
Total equity 5,686,695 7,497, 4860 13,184,155
Total liahilities

and fund eqguity $_6,286,46% 57,751,745 $14,038,214

The accompanying notes are an integral part of the financial statements.



DUNDEE TCWNSHIP PARK DISTRICT
PROPRIETARY FUNDS
ENTERPRISE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENSES AND FUND BALANCE CHANGES
for the Year Ended April 30, 2012

Randall Bonnie
Oaks Golf Dundee Golf Total
Revenues:

Greens fees and

cart rentals $1,338,220 5 663,213 $2,001, 433
Restaurant and

pro shop sales 913,479 157,212 1,070,691
Other 15,709 274 15,984

Total revenues 2,267,408 820,699 3,088,107
Expenses:

Employee comp. 1,237,889 453,732 1,691,621
Employee insurance 142,532 60,169 202,701
Dues and conferences 5,912 3,929 9,841
Contractual services 62,281 25,895 88,176
Materials & services 41,4786 8,767 50,243
Equipment repair 70,253 41,616 111,869
Building

and landscaping 193,237 83,554 276,791
Mdse, and taxes 241,340 81,066 322,406
Improvements 792 1,088 1,880
Utilities 74,096 2,753 76,849
Info technology 240,748 22,892 263, 640
Depreciation 159,892 546,848 216,740

Total expenses 2,470,448 842,309 3,312,757

Net income{loss)
from operations {203,040} {21,610) {224, 650)

Non-operating revenues
and (expense}:

Interest expense {13,494) {5,001} {18,495)

Loss on sale of assets {440) {126, 670} {(127,110)
Net income {loss) (216,974} (153, 281) {370,255)
Fund eguity, beginning 5,716,069 7,638,901 13,354,970
Contributed capital 187,600 11,840 199,440
Fund equity, ending 55,686,695 $7,497, 460 $13,184,155

The accompanying notes are an integral part of the financial statements.
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NOTE 1 - Summary of Significant Accounting Policies
a. Reporting Entity

The accompanying financial statements of the Dundee Township Park
District consist of the governmental fund types, proprietary fund
types and fiduciary fund types that are under the direct control of
the Park District Board of Commissioners. The Park District has no
oversight responsibility for any other government entity as no
other entities are considered to be controlled by or dependent on
the District. Control or dependence is determined on the basis of
power to levy taxes, authorization to expend funds, and election or
appointment of separate governing boards.

b. Basis of Presentation - Fund Accounting

The accounts of the Park District are organized on the basis of
funds, each of which is considered a separate accounting entity.
Each fund is accounted for by a separate set of self-balancing
accounts that comprise its assets, liabilities, fund balance,
revenues and expenditures/expenses. Resources are allocated to and
accounted for in individual funds based upon the purposes for which
they are to be spent and are the means by which spending activities
are controlled in accordance with laws, regulations or other
restrictions.

The funds are grouped into various fund types as follows:

Governmental Funds are used to account for all or most of the Park
District’s general activities, including the collection and
disbursement of earmarked monies (Special Revenue Funds), the
acquisition or construction of general fixed assets (Capital
Projects Funds), and the servicing of general long term debt (Debt
Service Funds). The General Funds are used to account for all
activities of the District not accounted for in some other fund.

Proprietary Funds (Enterprise Funds) are used to account for
activities that are organized to be self-supporting through user
charges. Enterprise Funds are used to account for operations
similar to those found in the private sector where determination of
net income is necessary or useful to sound financial
administration. Proprietary Funds follow private sector accounting
guidance issued before November 30, 1989,

Fiduciary Funds are used to account for assets held as a trustee or

agent. Agency Funds are used to account for monies held for the
benefit of private entities.
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c. Government Wide and Fund Financial Statements

The government wide financial statements (i.e. the statement of net
assets and the statement of changes in net assets) report
information on all of the non-fiduciary activities of the District.
The effect of material interfund activity has been eliminated from
these statements. Governmental activities, which normally are
supported by taxes and intergovernmental revenues, are reported
separately from business-type activities, which rely to a
significant extent on user fees and charges for support.

The statement of activities demonstrates the degree to which the
direct expenses of a given function, segment or program are offset
by program revenues. Direct expenses are those that are clearly
identifiable with a specific function or segment. Program revenues
include 1) charges to customers who purchase, use or directly
benefit from goods, services or privileges provided by a given
function or segment and 2} grants and standard revenues that are
restricted to meeting the operatiocnal or capital requirements of a
particular function or segment. Taxes and other items not properly
included among program revenues are reported instead as general
revenues.

Separate combining financial statements are provided for
governmental funds, proprietary funds and fiduciary funds, even
though the latter are excluded from the government wide financial
statements. Major individual governmental and enterprise funds are
reported as separate columns in the combining financial statements.

d. Basis of Accounting

Basis of Accounting refers to when revenues and expenditures or
expenses are recognized in the accounts and reported in the
financial statements. Basis of accounting relates to the timing of
the measurements made, regardless of the measurement focus applied.

The government wide financial statements are reported using the
economic resources measurement focus and the accrual basis of
accounting, as are the proprietary fund and fiduciary fund
financial statements. Revenues and additions are recorded when
earned and expenses and deductions are recorded when a liability is
incurred. Property taxes are recognized as revenues in the year
for which they are levied (i.e. intended to finance). Grants and
similar items are recognized as revenues as soon as all eligibility
requirements imposed by the provider have been met. Operating
revenues/expenses include all revenues/expenses directly related to
golf course operations. Incidental revenues/expenses are reported
as non-operating.
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Governmental fund financial statements are reported using the
economic resources measurement focus and the modified accrual basis
of accounting. Under this method, revenues are recognized when
they become both measurable and available. Expenditures are
recognized when the related fund liability is incurred. However,
debt service expenditures are recorded only when payment is due.

e. Budgets

The District follows these procedures in establishing its annual
budget.

1. The Board of Commissioners appoints a committee to prepare the
operating budget and annual appropriation ordinance for the
District. The appropriation ordinance provides statutory spending
authority in excess of the operating budget. Comparative data
reflects the operating budget.

2. The proposed budget is then reviewed by the Commissioners and
approved.
3. The annual appropriation ordinance is reviewed and approved.

All unencumbered budget appropriations, except project budgets,
lapse at the end of each fiscal year.

f. Cash and investments

The District pools resources of its various funds in oxder to
facilitate the management of cash. Cash applicable to a particular
fund is readily identifiable. The balance in the pooled cash
accounts is available to meet current operating requirements. Cash
in excess of current requirements is invested in various short term
interest bearing securities, either the Illinois Park District
Liquid Asset Fund or bank certificates of deposit.

Investments are recorded at cost, which approximates market value.
Under the District’s investment policy and in accordance with
Tllinois law, the District is restricted to investing only in the
following types of instruments:

*J.S. Government obligations or instruments guaranteed by the
United States.

*Interest bearing savings accounts, certificates of deposit, and
time deposits insured by the Federal Deposit Insurance Corporation
or fully collateralized by U.S. Government instruments.

*Illinois Park District Ligquid Asset Fund.

*Short term instruments of certain highly rated commercial
entities. '
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*Maturities of all investments must not be longer than the date at
which the District expects to need the funds.

All cash and investments are covered by federal depository
insurance or U.S. Bonds pledged as collateral.

g. Revenue Recognition - Property Taxes

Property taxes are levied by the District principally in Kane
County, Illinois. These levies are made in the fall of each year
for the purpose of financing the fiscal year that begins in the
following calendar year. The tax levy becomes a lien on real
property as of January 1 of the calendar year in which the levy is
passed. The taxes are payable one half on June 1 of the calendar
year after the levy and one half on September 1.

Property tax revenue is recognized as receivable when it becomes an
enforceable lien. Taxes levied to finance the operations of a
subsequent fiscal year are reflected in the accompanying financial
statements as deferred revenue.

h, Compensated Absences

The District provides its full time employees with paid vacation
days each year. The vested portion of unpaid vacations at year end
is not considered material for inclusion in the financial
statements.

i. Merchandise Inventory

Merchandise inventory consists of golf, food and beverage
merchandise that is valued at the lower of average cost or market.

j. Fixed Assets

Fixed Assets in excess of $5,000 are recorded at cost. Fixed
Assets acquired before April 30, 2002 are recorded at estimated
historical cost as determined by appraisal at April 30, 2002.
Donated fixed assets are valued at their estimated fair value on
the date donated. Land is recorded at historical cost or donated
value as cost.

k. Deferred Revenue

Deferred revenue consists of funds received related to programs
beginning after the end of the fiscal year,.

" NOTE 2 - Retirement and Pension Fund Commitments

15



a. Plan Description

The District’s defined benefit pension plan for Regular employees,
the Illinois Municipal Retirement Fund (IMRF), provides retirement,
disability, post retirement increases and death benefits to plan
members and beneficiaries. IMRF is an agent multiple employer
pension plan that acts as a common investment and administrative
agent for local governments and school districts in Illinois. The
Illinois Pension Code establishes the benefit provisions of the
plan that can only be amended by the Illinois General Assembly.
IMRF issues a publicly available financial report that includes
financial statements and required supplementary information. The
report may be obtained online at www.imrf.org.

b. Funding Policy

As set by statute, Regular plan members are required to contribute
4,50 percent of their annual covered salary. The statute requires
the District to contribute the amount necessary, in addition to
member contributions, to finance the retirement coverage of its own
employees. The employer rate for calendar year 2011 was 11.22
percent of annual covered payroll. The District also contributes
for disability benefits, death benefits and supplemental retirement
benefits, all of which are pooled at the IMRF level. Contribution
rates for disability and death benefits are set by the IMRF Board
of Trustees, while the supplemental retirement benefits rate is set
by statute.

¢, Annual Pension Cost

For calendar year 2011, the District's annual pension cost of
$466,217 for the Regular plan was equal to the District’s required
and actual contributions. The required contribution for 2011 was
determined as part of the December 31, 2009 actuarial valuation
using the entry age normal actuarial cost method. The actuarial
assumptions at December 31, 2009 included (a) 7.50% investment rate
of return (net of administrative expenses and direct investment
expenses), (b) projected salary increases of 4% per year,
attributable to inflation, (c) additional projected salary increases
ranging from .4% to 10% per year depending on age and service,
attributable to seniority/merit and (d) post-retirement benefit
increases of 3% per year. The actuarial value of District Regular
plan assets was determined using techniques that smooth the effects
of short-term volatility in the market value of investments over a
five-year period with a 20% corridor between the actuarial and
market value of assets. The District's Regular plan's unfunded
actuarial accrued liability is being amortized as a level
percentage of projected payroll on an open 30 year basis.

Three Year Trend Information for the Regular Plan
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Annual Percent of APC Net Pension

Year Pension Cost Contributed Obligation
2011 $466,217 100% 0
2010 445,370 100% 0
2009 356,426 100% 0

d. Funded Status and Funding Progress

As of December 31, 2011, the most recent actuarial valuation date,
the Regular plan was 78.83 funded. The actuarial liability for
benefits was $10,285,447 and the actuarial value of assets was
$8,108,105, resulting in an underfunded actuarial accrued liability
(UAAL) of 82,177,342, The covered payroll {(annual payroll of
active employees covered by the plan) was $4,155,228 and the ratio
of the UAAL to the covered payroll was 52%.

The schedule of funding progress, presents multiyear trend
information about whether the actuarial value of plan assets is
increasing or decreasing over time relative to the actuarial
accrued liability for benefits.

(1) (2} (3) (4} {5} Unfunded
Percent Unfunded Annual as Percent
Actuarial Funded Act. Liab. Covered of Payroll

Year Liability Assets (2y/(1) {1y-1{2) Payroll {4)/ {5}

2011 $10,285,447 $8,108,105 76.83% $2,177,342 $4,155,228 52.40%
2010 9,449,818 7,191,461 76.10 2,258,357 4,041,468 55.88
2008 8,450,409 6,621,344 78.36 1,829,065 3,964,695 46.13

On a market value basis, the actuarial value of assets as of
December 31, 2011 was $7,747,622. On a market basis, the funded
ratlio would be 75.33%.

NOTE 3 - Park District Risk Management Agency (PDRMA)

The District is exposed to various risks related to torts; theft
of, damage to and destruction of assets; errors and omissions;
injuries to employees; and net income losses.

Since 1984, the District has been a member of PDRMA, a joint risk
management pool of park and forest preserve districts and special
recreation associations though which property, general liability,
automobile liability, crime, boiler and machinery, public
officials’ and workers’ compensation coverage is provided in excess
of specified limits for the members, acting as a single insurable
unit. The following table is a summary of the coverage in effect
at January 1, 2012:
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PDRMA

Self-
Member Insured Insurance Policy
Coverage Deductible Retention Limits Company Nunmber
1.Property
Building/ $1,000 $1,000,000 $250,000,000
Contents & Auto various PO70111
Boilexr and Travelers BME1(0525L478
Machinery $1,000 $9, 000 $100, 000, 000
Fidelity &
Crime 51,000 $24,000 $2,000,000 Nat. Union 014363239
2.Workers”’ N/A $500,000 $3,500,000
Comp Employers’ various
Liability WCoi012
LIABILITY
1.,General & 521,500,000/ Government L010112
Liability none $500, 000 Occurrence Entities
Mutual
2.Pollution none $25,000 55,000,000/ XL Environmental
Occurrence PEC 002535804

In the event of a liability loss exceeding the per occurrence self-
insured and reinsurance limit, the District would be responsible
for funding the excess amount.

As a member of PDRMA, the District is represented on the
Property/Casualty Program councll and the Membership Assembly and
is entitled to one vote on each. The relationship between the
District and PDRMA is governed by a contract and by-laws that have
been adopted by resolution of each unit’s governing body. The
District is contractually obligated to make all annual and
supplementary contributions to PDRMA, to report claims on a timely
basis, cooperate with PDRMA, its claims administrator and attorneys
in ¢laims investigation and settlement, and to follow risk
management procedures as outlined by PDRMA. Members have a
contractual obligation to fund any deficit of PDRMA attributable to
a membership year during which they were a member.

PDRMA is responsible for administering the self-insurance program
and purchasing excess insurance according to the direction of the
Program Council, PDRMA also provides its members with risk
management services, including the defense of and settlement of
claims, and establishes reasonable and necessary loss reduction and
prevention procedures to be followed by the members.

The following represents a summary of PDRMA’s balance sheet at -
December 31, 2011 and the statement of revenues and expenses for
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the year ended December 31, 2011. The District’s portion of the
overall equity of the pool is 1.69%, or $560,417.

Assets $55,041,677
Liabilities 21,875,511
Member Balances 33,166,166
Revenues 18,480,463
Expenditures 17,708,721

Since 97% of PDRMA’s liabilities are reserves for losses and loss
adjustment expenses which are based on an actuarial estimate of the
ultimate losses incurred, the Member Balances are adjusted annually
as more recent loss information becomes available.

NOTE 4 ~ PDRMA Health Program

On October 1, 2010, the district became a member of the PDRMA
Health Program, a health benefits pool of park districts, special
recreation associations and public service organizations through
which medical, vision, dental, life and prescription drug coverages
are provided in excess of specified limits for the members, acting
as a single insurable unit. The pool purchases excess insurance
covering single claims over $225,000. Until January 1, 2001, the
PDRMA Health program was a separate legal entity known as the
Il1linois Park Employees Health Network. Members can choose to
provide any combination of coverages availlable to thelr employees
and pay premiums accordingly.

As a member of the Program, the District is represented on the
Health Program Council as well as the Membership Assembly and is
entitled to one vote on each. The relationship between the member
agency and the Program is governed by a contract and by-laws that
have been adopted by resolution of each member’s governing body.
Members are contractually obligated to make all monthly payments to
the Program and to fund any deficit of the Program upon dissoclution
of the pool. They will share any surplus of the pool based on a
decision by the Program Council,

The following represents a summary of the Program’s balance sheet
at December 31, 2011 and the statement of revenues and expenses for
the vear ended December 31, 2011:

Assets $9,142,121
Liabilities 3,957,021
Member Balanhces 5,185,100
Revenues 25,189,745
Expenditures 25,786,675
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A large percentage of the Program’s liabilities are reserves for
losses and loss adjustment expenses which are based on an actuarial
estimate of the ultimate losses incurred.

NOTE 5 - Fixed Assetls

A summary of changes in fixed assets for the year ended April 30,
2012 is as follows:

Governmental activities

Balance Balance

April 30, 2011 Additions Disposals April 30,2012

Land $ 6,148,688 5 6,148,688
Land improvements 3,266,439 5446,386 $ 30,908 3,681,917
Buildings 15,637,054 8,307,780 23,944,834
Equipment 2,910,580 178,293 75,883 3,012,990
Vehicles 802,309 66,017 53,460 814,866

528,765,070 58,098,476 $160,251 5 37,603,295

Enterprise Funds

Land 55,055,320 $ 5,055,320
Land improvements 5,349,588 5 93,238 5,442,826
Buildings 3,210,548 3,210,548
Egquipment 2,795,162 276,445 S466,7477 2,604,860
Vehicles 87,714 87,714

516,498,332 5369,683 $466,747 $ 16,401,268

Depreciation is provided using the straight line method over the
useful lives of the related assets as follows:

Years
Buildings and improvements 10 - 40
Equipment and fixtures 4 - 20

Depreciation was charged to governmental functions in the amount of
5701,019.

Land Improvements for the Enterprise Funds includes all costs
incurred in developing unimproved farm land into a playable golf
course and subsequent costs to upgrade the quality of the course.
There has been no amortization of these costs.

NOTE 6 - Long Term Debt
On February 14, 2005, Bonnie Dundee Golf Course Fund entered 1nto a
capital lease ending January 15, 2012 for 72 golf carts costing

$255,578. Rental payments are $35,934 annually. Interest is
imputed to the lease at 4.9%. The District did not exercise it’s
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option to purchase at the end of the lease term and the remaining
balance of the lease was extinguished.

On March 1, 2012, Bonnie Dundee Golf Course Fund entered into a
capital lease ending October 31, 2018 for 72 golf carts costing
$195,243. Rental payments are $37,476 annually. Interest is
imputed to the lease at 5.2%.

On March 1, 2011, Randall Oaks Golf Course Fund entered into a
capital lease ending June 1, 2014 for 78 golf carts costing
$190,000. Rental payments are $52,937 annually. Interest is
imputed to the lease at 4.792%.

Long term debt includes the following outstanding obligations of
the District:

General Obligation Bonds:

Year of Original Outstanding Currently New Outstanding
Issue Issue 4/30/11 Retired Issues 4/30/12
2003 57,415,000 352,695,000 $ 670,000 2,025,000
2010A 13,500,000 13,500,000 13,500,000
2010B 5,525,000 5,525,000 425,000 5,106,000
2010¢ 1,725,990 1,725,990 1,725,990 -

2011 1,747,520 $ 1,747,520 1,747,520

523,445,990 $2,820,990 $ 1,747,520 522,372,520

Interest rates range from 2.3% tco 6.0% on the bonds.

Maturities of all long-term debt by fiscal year are as follows:

Bond Capital Lease

Principal Principal
2013 $2,447,520 $ 72,0064
2014 650,000 75,668
2015 1,430,000 73,221
2016 540,000 27,821
2017 520,000 29,271
2018-2022 2,880,000 65,212
2023-2027 4,200,000
2028-2032 6,880,000
2033-2034 2,825,000
Total $22,372,520 $343,257
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Bond Capital Lease

‘ Interest Interest
2013 $1,013,259 $18,349
2014 850,811 14,745
2015 923,187 11,321
2016 876,458 9,655
2017 861,609 8,205
2018-2022 4,033,583 9,740
2023-2027 3,368,934
2028-2032 2,044,086
2033-2034 255,000
Total $14,326,928 $_72,015

NOTE 7 — Defeased Debt

On December 1, 2010, the District issued $5,525,000 in 2010B Series
General Obligation Bonds with an average weighted interest rate of
3.61%. 55,434,914 from the proceeds were used to advance refund
$5,000,000 of ocutstanding Installment Contract Certificates with a
weighted average interest rate of 4.792%, and $425,000 of 2001
Series bonds with an interest rate of 5.0%. The above amount was
used to purchase U.S. Government securities. Those securities were
deposited in an irrevocable trust with an escrow agent to provide
for all future debt service payments on the advance refunded debt.
As a result, those debts are considered to be defeased and the
liability for them has been removed from the above schedule of
debt. At April 30, 2012, $4,605,000 of the certificates remain
outstanding. The certificates are to be paid on December 15, 2013
through 2021.

NOTE 8 - Build America Bonds

The 2010A Series general obligation bonds are gualified under the
American Recovery and Reinvestment Act of 2009 as Bulld America
Bonds. Under this program, the District is qualified to receive
35% of the interest paid from the Federal government by filing a
tax return timely. Payments received are not required to be used
to make the interest payments. The Build America program is
subject to change by Congress.

NOTE 9 -~ Land Transactions

The District has entered into an agreement with Kane County under

which the County has the right, until January 1, 2020, to require

the District to convey to it approximately 6.4 acres to be used as
a right of way. 1In return, the District is to receive 19.5 acres.
In exchange for executing the agreement, the Pistrict has received
$125,000 plus 4.1 acres of the land to be received.
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Note 10: SUBSEQUENT EVENTS

Subsequent events have been evaluated through September 26, 2012

which is the date the financial statements were available to be
issued.
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DUNDEE TOWNSHIP PARK DISTRICT
BUDGETARY COMPARISON SCHEDULE

GENERAL FUND

for the Year Ended April 30, 2012

Revenues:
Real property taxes
Personal property
replacement taxes
Zoos, parks and concessions
Interest
Other

Total revenues

Expenditures:

Recreation and parks:
Employee compensation
Employee insurance
Dues and conferences
Contractual services
Materials and services
Equipment-new and repalrs
Building and landscaping
Utilities
Information technology

Total expenditures

Excess of revenues
over expenditures

Other financing sources {uses):
Interfund transfers

Excess{deficiency} of revenues
and other financing sources
over expenditures

Actual Budget
$1,799,922 $1,805,505
15,567 60,000
271,110 333,859
31,642 30,000
26,5668 25,2778
2,144,909 2,254,642
1,452,344 1,428,324
374,685 424,394
27,866 29,220
66,062 89,026
81,537 86,076
167,269 144,656
116,148 129,130
89,765 88,640
28,8717 27,707
2,414,563 2,487,173
(2690,654) (202,531)
125,000 125,000

$_(144,654) $__(77,531)
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DUNDEE TOWNSHIP PARK DISTRICT
BUDGETARY COMPARISON SCHEDULE
RECREATION FUND
for the Year Ended April 30, 2012

Actual Budget
Revenues:
Real property taxes $2,131,916 $2,138,066
Personal property
replacement taxes 22,803 8,000
Fithess and recreation
programs 2,942,083 2,897,660
Child care services 146,938 196,203
Zoos, parks and concessions 14,862 12,500
Other 9,094 15,250
Total revenues 5,267,696 5,267,679
Expenditures:
Recreation and parks:
Employee compensation 2,805,580 2,854,588
Employee insurance 331,957 360,489
Dues and conferences 19,330 36,277
Contractual services 414,299 415,891
Materials and services 563,262 635,271
Equipment-new and repairs 31,206 47,053
Building and landscaping 116,172 128,305
Utilities 255,879 303,600
Merchandise & taxes 179,463 180,651
Information technology 41, 644 36,558
Total expenditures 4,758,792 5,098,690
Excess of revenues
over expenditures 508,904 168,989
Other financing sources{uses}:
Interfund transfers (125, 000) (150, 000)

Excess{deficiency) of revenues
and other financing sources

over expenditures 5_383,904 $__ 18,989




