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The April 3, 2024 meeting of the Dundee Township Park District Board of Commissioners
was held at the Randall Oaks Recreation Center. President Frank Scarpelli called the
meeting to order at 7:00 p.m. Commissioners responding to roll call were Vice President
Erin O’Leary, Treasurer Jim Bonkoski, Secretary John Meschewski and Commissioner
Pam Griffin.

Citizens to be Heard

Sleepy Hollow resident, Mike Tennis, shared his concerns with the public roadway
proposal related to the Lennar development. His concerns included traffic and the area
being too dense for a public roadway. Mr. Tennis also does not support impact fees to
be received by School District 300 and the Dundee Township Park District being used
to build a public roadway.

Proposed Lennar Development in West Dundee — West Dundee Village Manager, Joe
Cavallaro presented background to the Lennar development to be built just east of the
Dundee Middle School. Cavallaro shared with the board the public roadway idea and
how it would benefit the community, the Park District and School District 300. The
breakdown of costs of the roadway were shared, based on engineering opinions. He
pointed out that KDOT has had long term plans to improve connectivity in this area with
Randall Road and Route 72 by constructing a roadway such as this. Cavallaro
addressed safety concerns with suggestions of four way stop signs at the recreation
center intersection, guard rails and speed bumps. He indicated that the Park District
would have input in addressing safety concerns.

Cavallaro offers this public roadway as he feels this benefits local government agencies,
however, he was clear in stating that it ultimately is up to the Park District and School
District if it is going to be built. He recognized that the Park District owns the private
roadway and would have to be willing participants for the public roadway to be built.

Discussions ensued related to traffic concerns and the benefit of a roadway for each
government agency. It was suggested that because the Park District and School
District are open to revisiting this, that Village Manager Cavallaro set up a meeting with
the government agency staff to discuss it further.

Staff Reports
None.
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Consent Agenda
A. Approval of Iltems to be considered for Consent Agenda — Jim Bonkoski made a
motion with a second by Erin O’Leary to approve the Items to be considered for
the Consent Agenda. The motion passed 5-0. This includes:
I.  March 20, 2024 - Regular Board Meeting Minutes
[I.  Accounts Payable Check Register Dated — April 3, 2024

B. Approval of Consent Agenda — Erin O’Leary made a motion with a second by
John Meschewski to approve the Consent Agenda as presented. The motion
passed 5-0.

Director’s Report
A. Proposed Development in Carpentersville — Executive Director Peterson shared

with the board an upcoming residential development to be built in Carpentersville
near the northeast corner of Kings and Williams Roads, just west of Dundee
Crown High School. He met with Village of Carpentersville officials to learn

more about the development as it relates to the developer fees. Officials told him
that the area is not conducive for park space so impact fees likely will be given to
the Park District.

During his discussions with village officials, Peterson suggested that impact fees
could be used to construct a splash pad in the Carpentersville community. The
officials seemed receptive to this idea. Peterson shared a preliminary drawing
with the planned location of the development. He will provide more information
as it becomes available. Discussions ensued on what Carpentersville location
would be ideal to build a splash pad.

President’s Report
None.

Old Business
None.

New Business

FY 2025 Budget Presentation — Director of Business Services, Greg Gannon explained
that the budget process begins in November with department heads working with their
staff on projecting revenues and expenditures to finish out the fiscal year. One of the
goals going into each new budget year is to meet the fund balance policy originally
approved by the Board in March 2018. Ending fund balance proposals as of April 30,
2025 were reviewed. Budget Highlights & Assumptions include Health insurance costs
reflect a 6% increase, Merit raises for full-time employes at 4% increase, Fund balance
policy targets are met for all funds for the FY 24/25 budget year, and total district fund
balances projected to increase by the end of FY 24/25 by $229,178, mainly due to an
increase in property tax revenues over prior fiscal year of $717,000 or 6.3%.
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$2.3 million in capital projects is budgeted which is the same amount from previous
year. Five full-time positions have been added. Recreation Fund Budget Highlights
include: $65,000 in rental revenue related to the Fox River Valley Public Library lease
extended through 2027, community outreach events that support our strategic plan and
initiatives, new programs includng a summer youth and adult basketball leagues, and
summer concerts and special events provided to the community.

The Randall Oaks Golf Course operations proposed budget is slated to have an ending
fund balance as of April 30, 2025 of ($1,026,472), an improvement of $4,025 from the
previous fiscal year ending fund balance. These operations were in the hole as of April
30, 2020 by ($1,650,287), representing a proposed 5-year improvement of $623,815.
The Bonnie Dundee Golf Course operations are proposed to dig out of a hole with a
proposed ending fund balance as of April 30, 2025 of $80,192, an improvement of
$90,240 from the previous fiscal year ending fund balance. These operations were in
the hole as of April 30, 2020 by ($965,851), representing a proposed 5-year
improvement of $1,046,043.

The Park District’s overall proposed budget represents a surplus in the amount of
$229,178. Included in this are fund transfers from the Corporate Fund in the amount of
$300,000 and from the Recreation Fund in the amount of $500,000 to the Capital Fund
to address the 5-year capital plan. The request for capital improvements includes a
total of $2,308,970. A balance of $1,301,859 is proposed to be carried over into the FY
2026 budget, allowing for reserves in case of an emergency and earmarked monies for
larger capital projects such as the Rakow Center parking lot and a Bonnie Dundee
clubhouse replacement. Reflected in the proposed capital expenditures are $446,000 in
Recreation Services, $826,170 in Park Services, $819,300 in Golf Courses and
$217,500 in Business/Administrative Services. A PowerPoint summary of the FY
2024/2025 Budget was presented. These slides are available in more detail on the
district’'s website at www.dtpd.org

John Meschewski made a motion with a second by Jim Bonkoski to accept the FY 2025
budget as presented. The motion passed 5-0.

Adjournment
Jim Bonkoski made a motion with a second by John Meschewski to adjourn the

meeting. The motion passed 5-0. The meeting was adjourned at 8:45 p.m.

Note: The next board meeting is scheduled for April 17, 2024, at the Randall Oaks
Recreation Center.
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