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Call to Order

The July 23, 2025 Special Meeting of the Dundee Township Park District’s Board of
Commissioners was held at the Randall Oaks Golf Course Clubhouse. President Frank
Scarpelli called the meeting to order at 7:02 p.m. Commissioners responding to roll call
were Vice President Erin O’Leary, Treasurer Jim Bonkoski, Secretary Pam Griffin and
Commissioner John Meschewski.

Remote Participation — Consideration to Allow a Board Member to Participate in the
Board Meeting by Means of Audo Conference Because of: (a) personal illness or
disability; (b) employment purposes; (c) the business of the board; (d) a family or other
emergency; or (e) unexpected childcare obligations.

* No action taken.

Citizens to be Heard
None.

aQity Research & Insights Inc., Jeff Andreasen — Community Survey Kickoff and
Discussion — President Scarpelli asked the commissioners to table this vote until a
district wide cost recovery analysis could be performed. He feels strongly that this
needs to be done before we proceed. He told the board that he attended the Financial
Sustainability Part 1 Program back in May with Director Peterson and is currently
attending Part 2 with Deputy Director Bertone.

Scarpelli and staff are realizing more the importance of addressing the capital needs of
the Park District before considering any new facilities. Staff has been tasked with
putting a complete cost recovery model together to assist with assessing total costs of
running our programs and facilities. Indirect costs such as administrative salaries,
utilities, social security, pension, liability and more will be computed into this exercise.

Discussion ensued amongst the board including timelines of producing a cost recovery
analysis and when to reconsider surveying the Dundee Township residents. The board
asked staff to provide a timeline of completing this exercise in September.

Griffin made a motion with a second by Meschewski to table a decision on the survey
from aQity until a true cost analysis can be put together. Staff agreed to revisit this in
September with more information to report to the board. The motion passed 5-0.

Staff Reports
None.
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Consent Agenda
A. Approval of ltems to be considered for Consent Agenda — Bonkoski made a
motion with a second by O’Leary to approve the Items to be considered for the
Consent Agenda. The motion passed 5-0. This includes:
[.  June 18, 2025 - Regular Board Meeting Minutes
II.  June 18, 2025 — Closed Session Meeting Minutes
lll.  Accounts Payable Check Register Dated — July 2, 2025
IV.  Accounts Payable Check Register Dated — July 16, 2025
V. Financial Report — Period Ending May 31, 2025
VI.  Financial Report — Period Ending June 30, 2025
VII. Review and Not to Release Closed Session Minutes for the Period Beginning January
2025 Through June 2025 — Consideration For Approval
VIIl.  Destroy Verbatim Audio Recordings for the Period Beginning July 2023 Through
December 2023 — Consideration For Approval

B. Approval of Consent Agenda — O’Leary made a motion with a second by
Meschewski to approve the Consent Agenda as presented. The motion passed
5-0.

Director’s Report
A. Shelter Dedication Update — Schock Family

President Scarpelli asked Director Peterson to organize a dedication
ceremony to recognize the generous donation made by the Schock family.
Scarpelli provided some background to the family and the Lions Park land
donation. The shelter and benches were purchased by the family and are
placed next to the tennis courts and playground, providing a nice place for
gatherings. The date and time of the dedication will be September 29, 2025
at 3:00 p.m. Invitations will be sent out.

B. Purchasing Card (P-Card) Overview and Approval Process — Director
Peterson walked the board through Director of Business Services Gannon’s
memorandum. He explained that for streamlining purchasing and for cash
rebate incentives, the district utilizes purchasing cards (P-Cards) to
employees who oversee making purchasing decisions for the district. The
district’'s average annual fiscal year spend on _cards range between $1.5-
$2.0 million. For FYs 2024 and 2025 respectively, the district received
$15,224 and $16,890 in cash rebates.

It is the employee’s responsibility to complete monthly reconciliation of their
statement. The process entails the cardholder logging into their online
account and assigning a general ledger account to each transaction. Upon the
completion of their reconciliation, the cardholder prints out their statement,
attaches all backup/receipts, signs their approval and sends the package to
their supervisor for review and signature. The supervisor then sends the
approved package to the Business Services Office for processing and filing.
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C. Village of Carpentersville Proposed TIF District — Director Peterson informed
the board that he has been invited to a meeting regarding a proposed TIF
district located in the Randall and Huntley Roads area. He understands it will
be a mixed-use plan.

President’s Report
Scarpelli reported that there is a monument at a subdivision in Kimball Farms
that is on District Property. This occurred when the developer worked with the
Village of Carpentersville to meet the developer fee requirements. The
monument and flower bed are maintained by the HOA management company.
Peterson is working with our attorney to transfer the ownership to the HOA
company to relieve the Park District of any liability.

Old Business

A. Besinger Park Splash Pad and Development — Joe Brusseau of Hitchcock
Design Group presented preliminary drawings and cost estimates at the June 4t
meeting. Since that meeting, Peterson facilitated a meeting with Carpentersville
village staff, Scarpelli and Brusseau to share drawings and ideas. There is
concern with the total price of the grant project, knowing the capital plan needs
attention. Discussion ensued related to the cost recovery exercise and the
capital plan.

The board asked staff to obtain a timeline of the grant project from grant
submission through project completion and bring it back to the board at the next
meeting.

Meschewski made a motion with a second by O’Leary to table this project until
the August 6, 2025 board meeting. The motion passed 5-0.

New Business
A. Consideration to Approve the Bid for the 2025 VGR Topcharger XP 1600 -
Peterson explained that due to some circumstances, he would recommend
tableting this bid at this time.

O’Leary made a motion with a second by Meschewski to reject both bids. The motion
passed 5-0.
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At 8:39 p.m., Meschewski made a motion with a second by O’Leary to go into closed
session. The motion passed 5-0.

Closed Session

A. Personnel Matters 5 ILCS 120/2 (c) (1)

B. Purchase or Lease of Real Property 5 ILCS 120/2 (c) (5)

C. Discussion of Pending, Probable or Imminent Litigation By or Against the Park
District or an Employee 5 ILCS 120/2 (c) (11)

At 10:29 p.m. the regular session was reconvened.

Action Regarding Any Closed Session Items

A motion was made by O’Leary and Seconded by Meschewski to approve the
severance agreement discussed in closed session. The motion passed 3-2.
Ayes: Bonkoski, O’Leary and Scarpelli

Nayes: Griffin and Meschewski

Adjournment
O’Leary made a motion with a second by Meschewski to adjourn the meeting. The

motion passed 5-0. The meeting adjourned at 10:30 p.m.

Note: The next board meeting is scheduled for August 6, 2025 at the Randall Oaks Golf
Course Clubhouse.



