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o S DUNDEE TOWNSHIP PARK DISTRICT
D, HG BOARD MEETING MINUTES

Q"/f Dis“‘:

Call to Order
The October 1, 2025 meeting of the Dundee Township Park District's Board of
Commissioners was held at the Rakow Center. President Frank Scarpelli called the
meeting to order at 7:01 p.m. Commissioners responding to roll call were Vice President
Erin O’Leary, Treasurer Jim Bonkoski, Secretary Pam Griffin and Commissioner John
Meschewski.

Remote Participation — Consideration to Allow a Board Member to Participate in the
Board Meeting by Means of Audo Conference Because of: (a) personal illness or
disability; (b) employment purposes; (c) the business of the board; (d) a family or other
emergency; or (e) unexpected childcare obligations.

¢ No action taken.

Citizens to be Heard

Tom Mammoser of Algonquin, IL — Mr. Mammoser gave the board an update on the
veteran golf outing that took place at our Randall Oaks Golf Course on Monday,
September 22. He complimented the golf staff and provided some inspirational stories
and the impact that the golf event had on all participants. He reminded the board that
the monies used by the SRA Fund support this event.

Amanda Schleede, CEO of the Boys and Girls Clubs of Northwest Suburbs

Ms. Schleede provided total participation numbers at their after-school sites and indicated
that the enroliments increased drastically once school commenced. She discussed the
different communities that the BGCNWS serves including Dundee Township, Barrington,
Palatine and others. The Galas held in each community raise money for those specific
areas.

Ms. Schleede addressed a question regarding the $75,000 contribution that is made
annually by the Park District and assured the board that the contribution is earmarked for
Dundee Township schools to help offset costs. She will provide the board with a letter
that will disclose the amount of expenses that are incurred at each of the Dundee
Township schools that they serve. Discussion ensued.

Staff Reports
None.

Consent Agenda
A. Approval of Items to be considered for Consent Agenda — Meschewski made a
motion with a second by O’Leary to approve the Items to be considered for the
Consent Agenda. The motion passed 5-0. This includes:

. August 20, 2025 - Regular Board Meeting Minutes
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. September 10, 2025 — Special Board Meeting Minutes

Il.  September 10, 2025 — Closed Session Meeting Minutes
Ill.  Accounts Payable Check Register Dated — September 17, 2025
IV.  Accounts Payable Check Register Dated — October 1, 2025

V.  Financial Report — Period Ending August 31, 2025

B. Approval of Consent Agenda — O’Leary made a motion with a second by
Meschewski to approve the Consent Agenda as presented. The motion passed
5-0.

Director’'s Report

A. Recreation Drive Update — Peterson told the board that the public roadway

project is complete and that there are just a few punch list items to be
completed. Peterson provided a map of the Recreation Drive and the areas
of maintenance responsibilities along the sides of the roadway. The Park
District does not take on any additional maintenance than it had prior to the
project. The other owners along the public roadway do. It was clarified that
the Village of West Dundee will maintain the roadway itself. Safety measures
include the four-way stop that was installed and the guardrails along the ball
fields. Discussion ensued regarding the amount of traffic that may or may not
take place now that it is complete. As of right now, there is very little impact
on increased traffic.

Liberty Park — Update on Monument Wall and Flower Bed Subdivision
Process — Peterson provided an illustration of Liberty Park and the
subdivision that will take place on the east side of the parcel where the
monument wall and flower bed exist. W-T Engineering is completing the
subdivision drawings and will provide them soon for review by both parties
involved (Park District and Rage Management). Then, attorney Scott Puma
will put together the necessary documents to allow for the deed of the
subdivision from the Park District to the HOA.

President’s Report

President Scarpelli informed the board that six staff and Commissioner Griffin and he
returned from a nice NRPA Conference. Many sessions and the trade show were
attended. He noted a difference in the IAPD Conference and the NRPA Conference
and the funding stream that Park Districts receive compared to the Parks and
Recreation departments in other states. Park Districts have tax levy capabilities where
parks and recreation departments in other states usually receive funds after other
municipal areas.

Old Business
A. Bonnie Dundee Golf Cars Replacement Plan — Staff received some clarification

from the Harris Yamaha sales representative on the timeline of the agreement.
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Harris Yamaha was given the opportunity to secure a few fleets of golf cars at
2025 pricing by Yamaha Corporate, with the stipulation that they are delivered
in 2025. The first payment would be scheduled for May 2026. The guidance
from corporate Yamaha is that the prices in 2026 are going to increase by at
least 15%. The proposal from Yamaha includes a $2,750 trade per car. Staff
would like to trade in 66 carts of our current fleet. The current 2019 golf car fleet
has been used for seven seasons, which is about the time the cars reach their
useful life. Golf car revenue, maintenance costs and current condition of
existing cars were discussed. Ultimately, the cars are not in poor condition and
extended use would be acceptable. A consensus by the board was to continue
using the existing cars and not to move forward with the purchase of new ones.

O’Leary made a motion with a second by Meschewski not to purchase new golf cars for
the Bonnie Dundee Golf Course as presented. The motion passed 4-1.

Ayes: Griffin, Meschewski, O’Leary and Scarpelli

Nayes: Bonkoski

New Business
None.

At 8:11 p.m., Bonkoski made a motion with a second by O’Leary to go into closed session
for the reasons below. The motion passed 5-0.

Closed Session
A. Personnel Matters 5 ILCS 120/2 (c) (1)
B. Purchase or Lease of Real Property 5 ILCS 120/2 (c) (5)
C. Discussion of Pending, Probable or Imminent Litigation By or Against the
Park District or an Employee 5 ILCS 120/2 (c) (11)

At 9:44 p.m. the regular session was reconvened.

Action on Agreement with Former Golf Course Superintendent
A motion was made by O’Leary and seconded by Meschewski to approve the agreement
in place with Former Golf Superintendent. The motion passed 5-0.

Executive Director Employment Agreement
A motion was made by O’Leary and seconded by Meschewski to amend the Executive
Director Employment Agreement. The motion was passed 5-0.

Adjournment
O’Leary made a motion with a second by Meschewski to adjourn the meeting. The

motion passed 5-0. The meeting was adjourned at 9:46 p.m.

Note: The next board meeting is scheduled for October 15, 2025, at the Rakow
Center.



