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Call to Order

The November 5, 2025 meeting of the Dundee Township Park District's Board of
Commissioners was held at the Rakow Center. Vice President Erin O’Leary called the
meeting to order at 7:00 p.m. Commissioners responding to roll call were Treasurer Jim
Bonkoski, Secretary Pam Griffin and Commissioner John Meschewski. President
Scarpelli was not present.

Remote Participation — Consideration to Allow a Board Member to Participate in the
Board Meeting by Means of Audio Conference Because of: (a) personal iliness or
disability; (b) employment purposes; (c) the business of the board; (d) a family or other
emergency; or (e) unexpected childcare obligations.
Bonkoski made a motion with a second by Meschewski to allow President
Scarpelli to participate in the board meeting by means of audio conference due to
a family or other emergency out of town. The motion passed 4-0.

President Scarpelli joined the meeting via telephone at 7:02 p.m.

Citizens to be Heard
None.

Staff Reports
None.

Consent Agenda
A. Approval of Items to be considered for Consent Agenda — Scarpelli made a
motion with a second by Meschewski to approve the Items to be considered for
the Consent Agenda. The motion passed 5-0. This includes:
I.  October 15, 2025 - Regular Board Meeting Minutes

Il.  October 15, 2025 — Closed Session Meeting Minutes

Ill.  Accounts Payable Check Register Dated — November 5, 2025

IV.  Financial Report — Period Ending September 30, 2025

B. Approval of Consent Agenda - Meschewski made a motion with a second by
Griffin to approve the Consent Agenda as presented. The motion passed 5-0.

Director’s Report
A. Financial Sustainability Assessment — November 14 Virtual Project Kickoff
Meeting — 9:00 a.m. — Peterson shared the agenda for the upcoming
Financial Sustainability Assessment kickoff meeting that is scheduled for
Friday, November 14 at 9:00 a.m. He will be forwarding the virtual meeting
invitation to all board members. They can observe and learn more about the
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process that will be undertaken. The department heads will be attending this
virtual meeting. Discussion ensued on which board members plan on
attending.

B. Bartles Park Update — River Front Improvements — Peterson updated the
board on the riverfront project that is adjacent to Bartels Park. Construction
pictures shared included the kayak boat launch and the parking spaces that
will be located on the west side of the park and fence line along Water Street.
This street will no longer allow southbound traffic. The project is scheduled to
be completed by Thanksgiving, according to Village of East Dundee officials.

C. ROGC Banquet Space Usage — 4-Year History of Events — Peterson
reviewed the Clubhouse Banquet Usage from 2022 through 2025 (to-date).

Randall Oaks Golf Course Clubhouse Banquet Usage

Weddings | Banquets Golf Outings Ladies Luncheons Miscellaneous | Total

2022 11 25 12 12 25 85

2023 7 34 12 12 35 100
2024 7 38 16 13 33 107
*2025 6 44 17 12 27 106

*2025 There are still two months remaining
Banquets include baby and bridal showers, parties, etc.

Miscellaneous includes trainings, meetings, golf fittings, golf leagues, etc.

Upon completion of the golf season, he will provide the board with final rounds of play
and update the board on expenditures.

D. Golf Course Rounds of Play Report Through October — Peterson provided the
board with an update of rounds of play for the month of October and Y-T-D.
Also included were the revenues generated from greens fees for both golf
courses. Rounds of play are projected to be one of the highest at both golf
courses over the last six seasons.

E. Staff Training — Performance Evaluation Training — President Scarpelli
inquired whether the training for staff had occurred or not. Peterson did
update the board that the performance evaluation training did occur with Dave
Moore, of Lanar Muchin, last Thursday, October 30. All but three FT
supervisors attended the 75-minute training. The three who were not in
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attendance will be taking the training as Dave Moore’s training was
videotaped. It was very beneficial.

President’s Report
None.

Old Business
A. Aerator Equipment Purchase — ROGC and BDGC Greens — Peterson reported
that the purchase of an aerator to be used on greens was tabled at the October
15 meeting as the board requested staff to provide quotes on more than one
aerator, costs to rent an aerator, and costs to outsource the aeration service.
Three aerator quotes were presented for review.

The higher cost with the Wiedenmann aerator reflects a faster speed/process
of aerating, resulting in less golf downtime. Staff pointed out that the quote for
outsourcing does not include filling in holes with sand and cleanup. Staff
learned that renting an aerator was not an option with the three companies that
provided quotes. The recommendation from staff was to purchase the
Redexim Verti-drain 7316 in the amount of $40,412.10.

Scarpelli made a motion with a second by Meschewski to approve the purchase of the
Redexim Verti-drain 7316 aerator in the amount of $40,412.10. The motion passed 5-0.

New Business

A. Truth in Taxation Law Resolution No. 25-01 — Peterson deferred to President
Scarpelli to update the board on the Truth in Taxation Resolution. Scarpelli
explained the TIF district termination factor when assessing the tax levy
computations. As TIF district come to an end, the EAV growth increases for
local governments as the EAV amount substantially increases over the life of
the TIF. As a result, staff should take this into consideration when
considering the EAV amount to use in the computation of the tax levy ask.

Staff was requested to provide more information on this with the County to
make sure that the District captures all EAV growth opportunities. Discussion
ensued and it was recommended to table the Truth in Taxation Law
Resolution until the November 19 board meeting.

Scarpelli made a motion with a second by Meschewski to table the Truth in Taxation
Law Resolution No. 25-01 until the November 19, 2025 board meeting. The motion
passed 5-0.



Page 4

Dundee Township Park District
Board Meeting Minutes
November 5, 2025

At 7:42 p.m., Scarpelli made a motion with a second by Meschewski to go into closed
session. The motion passed 5-0.

Closed Session
A. Personnel Matters 5 ILCS 120/2 (c) (1)
B. Purchase or Lease of Real Property 5 ILCS 120/2 (c) (5)
C. Discussion of Pending, Probable or Imminent Litigation By or Against the
Park District or an Employee 5 ILCS 120/2 (c) (11)

At 8:11 p.m. the regular session was reconvened.

Adjournment
Meschewski made a motion with a second by Scarpelli to adjourn the meeting. The

motion passed 5-0. The meeting adjourned at 8:12 p.m.

Note: The next board meeting is scheduled for November 19, 2025, at the Rakow
Center.



