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DUNDEE TOWNSHIP PARK DISTRICT
BOARD MEETING MINUTES

Call to Order

The November 19, 2025 meeting of the Dundee Township Park District's Board of
Commissioners was held at the Rakow Center. President Frank Scarpelli called the
meeting to order at 7:01 p.m. Commissioners responding to roll call were Treasurer Jim
Bonkoski, Secretary Pam Griffin and Commissioner John Meschewski. Vice President
O’Leary was absent

Remote Participation — Consideration to Allow a Board Member to Participate in the

Board Meeting by Means of Audo Conference Because of: (a) personal illness or
disability; (b) employment purposes; (c) the business of the board; (d) a family or other
emergency; or (e) unexpected childcare obligations.

¢ No action taken.

Citizens to be Heard

None.

Staff Reports

None.

Consent Agenda

A. Approval of Iltems to be considered for Consent Agenda — Meschewski made a
motion with a second by Griffin to approve the Items to be considered for the
Consent Agenda. The motion passed 4-0. This includes:

l.
Il.
Il.
IV.
V.

Vi.

November 5, 2025 - Regular Board Meeting Minutes

November 5, 2025 — Closed Session Meeting Minutes

Accounts Payable Check Register Dated — November 19, 2025
Financial Report — Period Ending October 31, 2025

Consideration to Cancel the December 3, 2025 and December 17, 2025
Regular Board Meetings and Schedule a Special Board Meeting on
December 10, 2025

2026 Board Meeting Schedule

B. Approval of Consent Agenda - Bonkoski made a motion with a second by
Meschewski to approve the Consent Agenda as presented. The motion passed

4-0.

Director’s Report

A. IPRA Conference — January 29-31, 2026 — Peterson shared with the board
the upcoming IPRA Conference to be held in late January. He informed the
board that there are typically 12-15 employees who attend. Peterson invited
board members to attend and reminded them that the early bird registration
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ends on December 19. Two nights lodging are provided along with many
educational sessions and networking opportunities.

Financial Sustainability Strategy Update — Peterson provided an update on
the two meetings that have taken place. The November 14 meeting included
the nine employees on the leadership team and President Scarpelli. 110%
provided some background on what to expect throughout the process and
employees were given the opportunity to share what they expected outcomes
will be. The November 18 meeting included the Data Gathering Team of four
employees. Alexis Rankey, of 110%, walked the team through the areas of
data that will need to be collected. This includes program revenue, facility
revenue, enrollment numbers, rentals, and even free events that we offer to
our Dundee Township community. Alexis will be checking back in with this
team several weeks from now to check on progress and answer any
questions. A Sharepoint folder will be used to upload all data and information
throughout this process.

President’s Report

None.

Old Business
A. Truth in Taxation Law Resolution No. 25-01

Meschewski made a motion with a second by Bonkoski to approve the Truth in Taxation
Law Resolution No. 25-01 as presented. The motion passed 4-0.

B. Organizational Chart Development — Peterson began by reviewing the

expected outcomes of the organization chart. He and staff started with a
blank slate and assembled positions based on the needs of the community
and expected growth. The chart does include additional and changed
positions, but any additional positions would only occur if the financial
resources are available and the board approves. There are one, maybe two,
new positions that staff recognize as an immediate need in the next budget
year. Staff will review these needs during the budget season and assess
whether there are sufficient resources before recommending anything to the
board.

Deputy Director Bertone reviewed a requested document that the board had
asked for at the October 15 board meeting. The document included each
salary grade and the total number of positions within along with the grade
minimum and grade maximum. Discussion ensued.
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Superintendent of Human Resources and Risk Management Pierce reviewed
additional information requested related to job tasks that each FT position
has. Discussion ensued. The board asked for additional information as
follows:

1. Provide the actual current salary amount of staff by salary grade to see
how it falls within the grade minimum and grade maximum.

2. Provide the number of direct reports (FT, PT and seasonal) each
supervisor has.

Peterson followed up and let the board know that staff will work on
gathering this information and providing it to the board. He also stated
that staff will follow up with the organization chart discussion at a future
board meeting after the board has a chance to review the information
handed out at this board meeting and at the October 15 board meeting.

New Business

A. Board Manual Policy Revisions —

No. 6.13 Purchasing Requirements — The recommended changes include
obtaining three written quotes for purchases of $10,000 or greater and
changes to the amounts allowed for purchasing when an item is
unbudgeted.

No. 6.14 Legal Bidding — The changes are mandated through the passing
of Public Act 104-0114 which raises the bid threshold requirements.

No. 6.21 Delegation of Authority on Certain Change Orders — The
threshold amount for executive director approval has increased from
$25,000 to $30,000.

No. 6.24 Supplemental/Emergency Appropriations — This dollar threshold
amount aligns with the above purchasing policies.

Peterson added that the policy amendments presented and approved will
hold staff accountable and that the auditors will make sure compliance
occurs. He went on to explain that the $30,000 threshold represented in
the different policies were intentional for consistency purposes. He was
not comfortable increasing this threshold any higher.

Meschewski made a motion with a second by Griffin to approve the revisions to the
Administrative Policy Manual as presented. The motion passed 4-0.

B. Personnel Policy Revisions

Section 6 — Disciplinary Actions — Section 6 has been revised to clarify
and strengthen the Park District’s approach to employee disciplinary
actions. Key updates and addition include clear standards and
expectations, corrective action process, progressive discipline, types of
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disciplinary action, expanded examples of disciplinary reasons review
procedures, and at-will employment affirmation.

Pierce provided a brief explanation of the policy revisions and that the
agency is working with Lanar Muchin on revising the entire personnel
policy manual for board review and acceptance. Right now, Section 6 has
been completed and is presented at the meeting tonight.

Bonkoski made a motion with a second by Meschewski to approve the changes for the
policies in Section 6 as presented. The motion passed 4-0.

Closed Session
A. Personnel Matters 5 ILCS 120/2 (c) (1)
B. Purchase or Lease of Real Property 5 ILCS 120/2 (c) (5)
C. Discussion of Pending, Probable or Imminent Litigation By or Against the
Park District or an Employee 5 ILCS 120/2 (c) (11)

No Closed Session

Adjournment
Bonkoski made a motion with a second by Meschewski to adjourn the meeting. The

motion passed 4-0. The meeting adjourned at 7:47 p.m.

Note: The next special board meeting is scheduled for December 10, 2025, at the
Rakow Center.



