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Call to Order

The December 10, 2025 Special Board meeting of the Dundee Township Park District’s
Board of Commissioners was held at the Rakow Center. President Frank Scarpelli called
the meeting to order at 7:00 p.m. Commissioners responding to roll call were Secretary
Pam Griffin and Commissioner John Meschewski.

Remote Participation — Consideration to Allow a Board Member to Participate in the
Board Meeting by Means of Audo Conference Because of: (a) personal illness or
disability; (b) employment purposes; (c) the business of the board; (d) a family or other
emergency; or (e) unexpected childcare obligations.

¢ No action taken.

Citizens to be Heard

Frank Raczon, of Sleepy Hollow, inquired about the Bonnie Dundee Golf Course golf
carts and the decision not to move forward with purchasing new ones. President
Scarpelli reviewed the capital spending challenges the District is facing and the steps to
address this with the decision to focus on a financial sustainability assessment process.
Discussion continued and switched to the existing golf carts and the storage outside in
the weather elements. Staff will look at options to relocate or cover the 72 golf carts
during the offseason.

Staff Reports
None.

Consent Agenda
A. Approval of Items to be considered for Consent Agenda — Meschewski made a
motion with a second by Griffin to approve the Items to be considered for the
Consent Agenda. The motion passed 3-0. This includes:
I. November 19, 2025 - Reqular Board Meeting Minutes
Il.  Accounts Payable Check Register Dated — December 3, 2025
Ill. 2026 GCSAA Conference Attendance — Assistant Golf Superintendents
Szymonik and Diaz
IV.  Designated Delegates — 2026 IAPD Annual Business Meeting
V.  Consideration to Approve Ordinance No. 25-07, Abatement of
o General Obligation Refunding Park Bonds (Alternate Revenue Source) Series 2018
o General Obligation Refunding Park Bonds (Alternate Revenue Source) Series 2020B

B. Approval of Consent Agenda — Meschewski made a motion with a second by
Griffin to approve the Consent Agenda as presented. The motion passed 3-0.
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Director’s Report

A. Golf Update — Peterson summarized totals for Rounds of Play and Green Fee
Revenue through November 2025 and Rounds of Play and Green Fee Revenue

from March 2025 — November 2025.

GOLF REPORT

Randall Oaks Golf Club

Bonnie Dundee Golf Club

Rounds of Play
November

2020 - 2,430
2021 -1,019
2022 - 1,069
2023 - 1,500
2024 — 1,548
2025 -1,710

2020 - 2,145
2021 -929

2022 - 1,356
2023 - 1,065
2024 - 1,230
2025 - 1,248

Green Fee Revenue
November

2020 - $50,157
2021 - $17,876
2022 - $21,948
2023 - $32,699
2024 - $38,204
2025 - $38,827

2020 - $30,911
2021 - $14,200
2022 - $21,490
2023 - $16,208
2024 - $24,898
2025 - $28,589

Rounds of Play
March — November

2020 - 37,008
2021 -40,471
2022 - 36,429
2023 - 38,408
2024 - 40,970
2025 -40,312

2020 - 33,244
2021 - 35,689
2022 - 33,210
2023 - 33,324
2024 - 36,604
2025 - 36,566

Green Fee Revenue
March — November

2020- $867,164
2021- $904,651
2022- $841,551
2023- $939,676
2024- $1,066,863
2025- $1,079,561

2020- $608,772
2021- $657,969
2022- $624,357
2023- $675,612
2024- $774,885
2025- $853,862

Peterson shared the history of annual rounds of play for both golf courses for the
period of 2005-2025. It was pointed out that the last six years at both courses
had many of the highest number of rounds over the 21-year comparison.

. Financial Sustainability Upcoming Workshops
i. Board Workshop 101 - Monday, January 12th, 5:30-7:30 pm at ROGC
ii. All Staff Workshop 101 - Tuesday, January 13th, 9-10:30 am at ROGC
iii. Service Category Workshop Committee - Tuesday, January 13th,
10:45-11:30 am at ROGC
Peterson reviewed the upcoming workshops and meeting that 110% will be
facilitating and noted that a couple of board members will not be present.
Discussion on virtual attendance and videotaping were solutions to address this.

Treasurer Jim Bonkoski arrived at the board meeting at 7:26 p.m.
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C. Non-Resident Tax Option — Peterson reviewed a policy that has been in place for
many years that allows a non-resident of Dundee Township to opt-in and pay a real
estate tax equivalent in essence to be recognized as a resident for program and
facility purposes. This allows the non-resident household to receive resident rates
for programs and memberships and register at the same time as a resident. The fee
is computed based on the market value of the home and the current Dundee
Township Park District tax levy rate. There are only three non-resident households
that currently partake in this tax option.

Peterson informed the board that there recently has been a family living outside of
Dundee Township with a special needs family member who opted into the District.
In return, this allowed the family to be a member of NISRA and take advantage of
program fees and early registration. Discussion ensued. Peterson ended the
conversation and said he would receive feedback from the other NISRA board
members on this and that he would bring this policy back to the board in January
with any necessary revisions as it needs to be added to the new Administrative
Board Policy Manual.

D. Update — Grant of Drainage Easement at Lions Park — Peterson reported that
The Dundee Township Park District Board of Commissioners approved a
Drainage Easement agreement in Lions Park back in November 2009. This was
a collaborative effort with the Village of East Dundee to set the stage for drainage
improvements in the Bonnie Dundee Terrace subdivision. It appears that the
Village is ready to move forward with improvements in 2026 .

Staff had a meeting with Village of East Dundee officials and their engineers,
Gerald L. Heinz & Associates, Inc. on Tuesday, December 9 to learn more about
their plans. There will be little to no interference with the Park District’s use of
the softball field, and the improvements will be well received by the residents in
Bonnie Dundee Terrace. Peterson will keep the board apprised as the project
moves forward.

President’s Report
None.

Old Business
None.

New Business
A. Liberty Park Property Transfer — Resolution No. 25-02. Peterson explained that
the Dundee Township Park District has 3.59 acres at our Liberty Park which is
adjacent to Liberty Elementary School. There is playground equipment, two
soccer fields and a monument wall/flower bed within the park. A small piece of
this parcel along the east side includes a monument wall and a flower bed that
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the Kimball Farms Master Association has always maintained. Since the
development of the Kimball Farms subdivision, the developer gave the property
(including the monument wall) to the Park District to meet the requirements of the
Village of Carpentersville’s developer fee ordinance. To remove any liability from
the Park District with this maintained area, property transfer is a solution to
absolve the Park District of any future liability exposure.

Stipulations
- The property remains in the Association’s possession if the property is used

exclusively for a subdivision monument sign. If this use discontinues then the
property reverts to the Dundee Township Park District.

- The Park District retains a cross-access easement across and through the
Subject Property.

All parties have reviewed the IGA and agree with the language. Upon execution by
all parties, the property transfer will be filed accordingly with Kane County.

Meschewski made a motion with a second by Griffin to approve the Intergovernmental
Agreement as presented. The motion passed 4-0.

Closed Session
A. Personnel Matters 5 ILCS 120/2 (c) (1)
B. Purchase or Lease of Real Property 5 ILCS 120/2 (c) (5)
C. Discussion of Pending, Probable or Imminent Litigation By or Against the
Park District or an Employee 5 ILCS 120/2 (c) (11)

No Closed Session took place.

Adjournment
Meschewski made a motion with a second by Bonkoski to adjourn the meeting. The

motion passed 4-0. The meeting adjourned at 7:46 p.m.

Note: The next board meeting is scheduled for January 7, 2026 at the Rakow
Center.



