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: . Special Board of Commissioners Meeting
D, HE December 17, 2025
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5:00 p.m.

If anyone would like to submit comments for the Citizens to Be Heard section, please send to Executive
Director, Dave Peterson at DavePeterson@dtpd.org before 3:00 p.m. on December 17, 2025.

LOCATION: Rakow Center (Carpentersville/Sleepy Hollow Room)
Address: 665 Barrington Avenue, Carpentersville

l. Call to Order
Il. Citizens to Be Heard

1. Staff Reports
A. IT Resources/Discussion - Board of Commissioners — Matt Slocum, IT & Systems Manager

V. Consent Agenda
A. Approval of Items to be Considered for Consent Agenda
i.  December 10, 2025 - Special Board Meeting Minutes
ii.  Financial Report — Period Ending November 30, 2025
B. Approval of Consent Agenda

V. Director’s Report
A. Bonnie Dundee Golf Cart Storage

VL. Closed Session
A. Personnel Matters 5 ILCS 120/2(c)(1)
B. Purchase or Lease of Real Property 5 ILCS 120/2(c)(5)
C. Discussion of Pending, Probable or Imminent Litigation By or Against the
Park District or an Employee 5 ILCS 120/2(c)(11)

VII. Action Regarding Any Closed Session

VIIL. Adjournment
Next board meeting is scheduled for January 7, 2026

Please contact Dave Peterson, Executive Director, at (847) 428-7131 x4001 with required accommodations for
persons with disabilities. Notice must be given at least 48 hours prior to the scheduled board meeting.
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L ¥ BOARD MEETING MINUTES
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Call to Order

The December 10, 2025 Special Board meeting of the Dundee Township Park District’s
Board of Commissioners was held at the Rakow Center. President Frank Scarpelli called
the meeting to order at 7:00 p.m. Commissioners responding to roll call were Secretary
Pam Griffin and Commissioner John Meschewski.

Remote Participation — Consideration to Allow a Board Member to Participate in the
Board Meeting by Means of Audo Conference Because of: (a) personal illness or
disability; (b) employment purposes; (c) the business of the board; (d) a family or other
emergency; or (e) unexpected childcare obligations.

¢ No action taken.

Citizens to be Heard

Frank Raczon, of Sleepy Hollow, inquired about the Bonnie Dundee Golf Course golf
carts and the decision not to move forward with purchasing new ones. President
Scarpelli reviewed the capital spending challenges the District is facing and the steps to
address this with the decision to focus on a financial sustainability assessment process.
Discussion continued and switched to the existing golf carts and the storage outside in
the weather elements. Staff will look at options to relocate or cover the 72 golf carts
during the offseason.

Staff Reports
None.

Consent Agenda
A. Approval of Items to be considered for Consent Agenda — Meschewski made a
motion with a second by Griffin to approve the Items to be considered for the
Consent Agenda. The motion passed 3-0. This includes:
I. November 19, 2025 - Reqular Board Meeting Minutes
Il.  Accounts Payable Check Register Dated — December 3, 2025
Ill. 2026 GCSAA Conference Attendance — Assistant Golf Superintendents
Szymonik and Diaz
IV.  Designated Delegates — 2026 IAPD Annual Business Meeting
V.  Consideration to Approve Ordinance No. 25-07, Abatement of
o General Obligation Refunding Park Bonds (Alternate Revenue Source) Series 2018
o General Obligation Refunding Park Bonds (Alternate Revenue Source) Series 2020B

B. Approval of Consent Agenda — Meschewski made a motion with a second by
Griffin to approve the Consent Agenda as presented. The motion passed 3-0.
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Director’s Report

A. Golf Update — Peterson summarized totals for Rounds of Play and Green Fee
Revenue through November 2025 and Rounds of Play and Green Fee Revenue

from March 2025 — November 2025.

GOLF REPORT

Randall Oaks Golf Club

Bonnie Dundee Golf Club

Rounds of Play
November

2020 - 2,430
2021 -1,019
2022 - 1,069
2023 - 1,500
2024 — 1,548
2025 -1,710

2020 - 2,145
2021 -929

2022 - 1,356
2023 - 1,065
2024 - 1,230
2025 - 1,248

Green Fee Revenue
November

2020 - $50,157
2021 - $17,876
2022 - $21,948
2023 - $32,699
2024 - $38,204
2025 - $38,827

2020 - $30,911
2021 - $14,200
2022 - $21,490
2023 - $16,208
2024 - $24,898
2025 - $28,589

Rounds of Play
March — November

2020 - 37,008
2021 -40,471
2022 - 36,429
2023 - 38,408
2024 - 40,970
2025 -40,312

2020 - 33,244
2021 - 35,689
2022 - 33,210
2023 - 33,324
2024 - 36,604
2025 - 36,566

Green Fee Revenue
March — November

2020- $867,164
2021- $904,651
2022- $841,551
2023- $939,676
2024- $1,066,863
2025- $1,079,561

2020- $608,772
2021- $657,969
2022- $624,357
2023- $675,612
2024- $774,885
2025- $853,862

Peterson shared the history of annual rounds of play for both golf courses for the
period of 2005-2025. It was pointed out that the last six years at both courses
had many of the highest number of rounds over the 21-year comparison.

. Financial Sustainability Upcoming Workshops
i. Board Workshop 101 - Monday, January 12th, 5:30-7:30 pm at ROGC
ii. All Staff Workshop 101 - Tuesday, January 13th, 9-10:30 am at ROGC
iii. Service Category Workshop Committee - Tuesday, January 13th,
10:45-11:30 am at ROGC
Peterson reviewed the upcoming workshops and meeting that 110% will be
facilitating and noted that a couple of board members will not be present.
Discussion on virtual attendance and videotaping were solutions to address this.

Treasurer Jim Bonkoski arrived at the board meeting at 7:26 p.m.
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December 10, 2025

C. Non-Resident Tax Option — Peterson reviewed a policy that has been in place for
many years that allows a non-resident of Dundee Township to opt-in and pay a real
estate tax equivalent in essence to be recognized as a resident for program and
facility purposes. This allows the non-resident household to receive resident rates
for programs and memberships and register at the same time as a resident. The fee
is computed based on the market value of the home and the current Dundee
Township Park District tax levy rate. There are only three non-resident households
that currently partake in this tax option.

Peterson informed the board that there recently has been a family living outside of
Dundee Township with a special needs family member who opted into the District.
In return, this allowed the family to be a member of NISRA and take advantage of
program fees and early registration. Discussion ensued. Peterson ended the
conversation and said he would receive feedback from the other NISRA board
members on this and that he would bring this policy back to the board in January
with any necessary revisions as it needs to be added to the new Administrative
Board Policy Manual.

D. Update — Grant of Drainage Easement at Lions Park — Peterson reported that
The Dundee Township Park District Board of Commissioners approved a
Drainage Easement agreement in Lions Park back in November 2009. This was
a collaborative effort with the Village of East Dundee to set the stage for drainage
improvements in the Bonnie Dundee Terrace subdivision. It appears that the
Village is ready to move forward with improvements in 2026 .

Staff had a meeting with Village of East Dundee officials and their engineers,
Gerald L. Heinz & Associates, Inc. on Tuesday, December 9 to learn more about
their plans. There will be little to no interference with the Park District’s use of
the softball field, and the improvements will be well received by the residents in
Bonnie Dundee Terrace. Peterson will keep the board apprised as the project
moves forward.

President’s Report
None.

Old Business
None.

New Business
A. Liberty Park Property Transfer — Resolution No. 25-02. Peterson explained that
the Dundee Township Park District has 3.59 acres at our Liberty Park which is
adjacent to Liberty Elementary School. There is playground equipment, two
soccer fields and a monument wall/flower bed within the park. A small piece of
this parcel along the east side includes a monument wall and a flower bed that
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the Kimball Farms Master Association has always maintained. Since the
development of the Kimball Farms subdivision, the developer gave the property
(including the monument wall) to the Park District to meet the requirements of the
Village of Carpentersville’s developer fee ordinance. To remove any liability from
the Park District with this maintained area, property transfer is a solution to
absolve the Park District of any future liability exposure.

Stipulations
- The property remains in the Association’s possession if the property is used

exclusively for a subdivision monument sign. If this use discontinues then the
property reverts to the Dundee Township Park District.

- The Park District retains a cross-access easement across and through the
Subject Property.

All parties have reviewed the IGA and agree with the language. Upon execution by
all parties, the property transfer will be filed accordingly with Kane County.

Meschewski made a motion with a second by Griffin to approve the Intergovernmental
Agreement as presented. The motion passed 4-0.

Closed Session
A. Personnel Matters 5 ILCS 120/2 (c) (1)
B. Purchase or Lease of Real Property 5 ILCS 120/2 (c) (5)
C. Discussion of Pending, Probable or Imminent Litigation By or Against the
Park District or an Employee 5 ILCS 120/2 (c) (11)

No Closed Session took place.

Adjournment
Meschewski made a motion with a second by Bonkoski to adjourn the meeting. The

motion passed 4-0. The meeting adjourned at 7:46 p.m.

Note: The next board meeting is scheduled for January 7, 2026 at the Rakow
Center.
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AND
FACILITATE INFORMED DECISION MAKING




Top Level Fund Financial Summary with Interfund Transfer Detail

Fiscal Year 2025/2026

As of November 30, 2025
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Ending Fund Ending Fund

Fund Balance FY 2025/2026 Year to Date Actual (excluding Balance at Balance at
Fund at 05/01/25 Interfund Transfers In/Out) Interfund Transfers 11/30/25 11/30/24 $ Incr(Decr)

Net Net
Total Revenue Total Expense Excess (Deficit) Transfers In Transfers Out  Transfer Activity

CORPORATE S 1,805,177 S 4,560,072 S 2,864,276 S 1,695,796 S - S 525,000 $ (525,000) $ 2,975,973 $ 3,389,116 $  (413,143)
RECREATION: $ 3,294,945 $ 10,601,173 $ 7,202,025 $ 3,399,148 $ 40,000 $ 600,000 $ (560,000) $ 6,134,093 $ 5,628,479 $ 505,614
Recreation Activities S 4,119,514 S 6963816 S 4595904 S 2,367,912 S - $ 600000 $ (600,000) S 5,887426| |$ 5,715,135 $ 172,291
Randall Oaks Golf Club $ (1,050,499) S 2441063 S 1,867,278 S 573,785 S 40,000 S - s 40,000 $ (436,714) | S (468,684) $ 31,970
Bonnie Dundee Golf Club S 225930 S 1,196,294 S 738,843 S 457,451 S -8 - s - S 683,381 S 382,028 $ 301,353
CAPITAL IMPROVEMENT $ 1,421,727 $ 2,417,482 $ 1,275,516 $ 1,141,966 $ 1,140,000 $ 1,191,983 $ (51,983) $ 2,511,710 $ 2,847,800 $  (336,090)
DEBT SERVICE $ 39,339 $ 2428377 $ 2,605,133 $ (176,756) $ 1,191,983 $ -8 1,191,983 $ 1,054,566 $ 1,053,301 $ 1,265
SOCIAL SECURITY S 166,936 S 710,386 $ 503,289 $ 207,097 S - S - S - S 374,033 S 391,174 S (17,141)
IMRF S 137,386 S 410,279 $ 291,039 $ 119,240 S - S - S - S 256,626 S 268,990 S (12,364)
LIABILITY S 116,551 S 629,559 $ 364,371 S 265,188 S 25,000 S - S 25,000 S 406,739 S 538,583 S (131,844)
POLICE $ 28,495 $ 124,210 $ 106,316 $ 17,894 $ -8 -8 - $ 46,389 $ 35,456 $ 10,933
SPECIAL RECREATION S 188,711 S 970,974 $ 709,042 S 261,932 S - S 80,000 $ (80,000) S 370,643 S 381,963 S (11,320)
Total All Funds $ 7,199,267 $ 22,852,512 $ 15,921,007 $ 6,931,505 $ 2,396,983 $ 2,396,983 $ - $ 14,130,772 | | $ 14,534,862 $  (404,090)

Fund Balance Policy Tracking

(current fund balance/current YTD expenses)

Actual Target
CORPORATE 87.8% 25%
RECREATION 78.6% 25%
CAPITAL IMPROVEMENT $ 2,511,710 $ 500,000
DEBT SERVICE S 1,054,566 $ 1,000
SOCIAL SECURITY 74.3% 25%
IMRF 88.2% 25%
LIABILITY 111.6% 25%
POLICE 43.6% 25%

SPECIAL RECREATION 47.0% 25%




Top Level Fund Financial Summary (Total w/Interfund Transfers)

Fiscal Year 2025/2026

As of November 30, 2025
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FY 2025/2026 Year to Date

FY 2024/2025 Year to Date

Increase (Decrease)

Fund Actual (Including Interfund Transfers in/out) Actual (Including Interfund Transfers in/out) Current YTD vs Prior YTD
Net Net Net

Total Revenue  Total Expense Excess (Deficit) Total Revenue  Total Expense Excess (Deficit) Total Revenue  Total Expense Excess (Deficit)
CORPORATE S 4,560,072 $ 3,389,276 S 1,170,796 S 4,388,609 $ 2,742,793 S 1,645,816 S 171,463 S 646,483 S (475,020)
RECREATION $ 10,641,173 $ 7,802,025 S 2,839,148 $ 10,212,693 $ 7,512,901 S 2,699,792 S 428,480 $ 289,124 S 139,356
Recreation Activities S 6,963,816 S 5195904 S 1,767,912 S 6,669,011 S 4,874,620 S 1,794,391 S 294,805 S 321,284 S (26,479)
Randall Oaks Golf Club S 2,481,063 S 1,867,278 S 613,785 S 2421964 S 1,903,043 S 518,921 S 59,099 S (35,765) S 94,864

Bonnie Dundee Golf Club | S 1,196,294 S 738,843 S 457,451 S 1,121,718 S 735238 S 386,480 S 74,576 S 3605 S 70,971
CAPITAL IMPROVEMENT S 3,557,482 S 2,467,499 S 1,089,983 S 4,328,834 $ 2,288,930 S 2,039,904 S (771,352) $ 178,569 S (949,921)

DEBT SERVICE S 3,620,360 S 2,605,133 S 1,015,227 S 3,525,971 S 2,759,119 S 766,852 S 94,389 S (153,986) $ 248,375
SOCIAL SECURITY S 710,386 S 503,289 S 207,097 S 750,729 S 463,175 $ 287,554 S (40,343) S 40,114 S (80,457)
IMRF S 410,279 $ 291,039 S 119,240 S 397,775 S 246,796 S 150,979 S 12,504 S 44,243 S (31,739)
LIABILITY S 654,559 S 364,371 S 290,188 S 580,089 S 142,890 S 437,199 S 74,470 S 221,481 S (147,011)

POLICE S 124,210 S 106,316 S 17,894 S 76,928 S 63,875 $ 13,053 S 47,282 S 42,441 S 4,841
SPECIAL RECREATION S 970,974 $ 789,042 S 181,932 S 898,055 $ 678,165 S 219,890 S 72,919 $ 110,877 S (37,958)
Total All Funds $ 25,249,495 $ 18,317,990 $ 6,931,505 $ 25,159,683 $ 16,898,644 $ 8,261,039 $ 89,812 $ 1,419346 $ (1,329,534)
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Top Level Fund Financial Summary (Total w/Interfund Transfers) YTD Actual vs Total FY Budget

Fiscal Year 2025/2026

FY 2025/2026 Year to Date Total Year
Fund Actual (Including Interfund Transfers in/out) Budget YTD vs. Budget
Net Net Net

Total Revenue  Total Expense Excess (Deficit) Total Revenue  Total Expense Excess (Deficit) Total Revenue Total Expense Excess (Deficit)
CORPORATE S 4,560,072 $ 3,389,276 S 1,170,796 S 5,072,021 S 5,520,116 S (448,095) S (511,949) $ (2,130,840) S 1,618,891
RECREATION S 10,641,173 $ 7,802,025 S 2,839,148 $ 12,553,195 $§ 12,513,519 $ 39,676 S (1,912,022) S (4,711,494) S 2,799,472
Recreation Activities S 6,963,816 S 5,195,904 S 1,767,912 S 8,431,230 S 8,473,448 S (42,218) S (1,467,414) S (3,277,544) S 1,810,130
Randall Oaks Golf Club S 2,481,063 S 1,867,278 S 613,785 S 2,840,715 S 2,840,715 S - S (359,652) S (973,437) S 613,785
Bonnie Dundee Golf Club S 1,196,294 S 738,843 S 457,451 S 1,281,250 S 1,199,356 S 81,894 S (84,956) S (460,513) S 375,557
CAPITAL IMPROVEMENT S 3,557,482 S 2,467,499 S 1,089,983 S 3,624,000 S 3,826,130 S (202,130) S (66,518) $ (1,358,631) S 1,292,113
DEBT SERVICE S 3,620,360 S 2,605,133 S 1,015,227 S 3,630,714 S 3,666,310 S (35,596) S (10,354) $ (1,061,177) S 1,050,823
SOCIAL SECURITY S 710,386 $ 503,289 $ 207,097 S 713,400 $ 690,000 $ 23,400 S (3,014) S (186,711) $ 183,697
IMRF S 410,279 S 291,039 $ 119,240 S 412,187 S 410,000 $ 2,187 S (1,908) S (118,961) $ 117,053
LIABILITY S 654,559 $ 364,371 $ 290,188 S 690,740 $ 687,005 $ 3,735 S (36,181) $ (322,634) $ 286,453
POLICE S 124,210 S 106,316 S 17,894 S 124,675 S 119,750 S 4,925 S (465) S (13,434) $ 12,969
SPECIAL RECREATION S 970,974 $ 789,042 $ 181,932 S 975,106 $ 1,056,581 $ (81,475) S (4,132) S (267,539) $ 263,407
Total All Funds $ 25,249,495 $ 18,317,990 $ 6,931,505 $ 27,796,038 $ 28,489,411 $ (693,373) S (2,546,543) $ (10,171,421) $ 7,624,878




Department Funds Detail (Current Fiscal Year to Date vs Prior Fiscal Year to Date)

Fiscal Year 2025/2026
As of November 30, 2025
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CURRENT FISCAL YEAR TO DATE PRIOR FISCAL YEAR TO DATE INCREASE (DECREASE)
Net Net Net
Department Revenue Expense Excess (Deficit) Revenue Expense Excess (Deficit) Revenue Expense Excess (Deficit)
Administration S 3,911,169 S 939,703 S 2,971,466 S 3,611,783 S 637,628 S 2,974,155 S 299,386 $ 302,075 S (2,689)
District-Wide S - $ 1,470,751 S (1,470,751) S - $ 1,228,989 S (1,228,989) $ - S 241,762 S (241,762)
Randall Oaks Park & Zoo $ 648,903 $ 921,040 $ (272,137)] |'$ 776,826 S 838,627 § (61,801)| |$ (127,923) $ 82,413 § (210,336)
Equipment $ - $ 57,782 S (57,782) $ - $ 37,549 S (37,549) $ - S 20,233 § (20,233)
Total Fund 5 4,560,072 S 3,389,276 $ 1,170,796 S 4,388,609 S 2,742,793 $ 1,645,816 $ 171,463 S 646,483 S (475,020)
RECREATION FUND
CURRENT FISCAL YEAR TO DATE PRIOR FISCAL YEAR TO DATE INCREASE (DECREASE)
Net Net Net
Department Revenue Expense Excess (Deficit) Revenue Expense Excess (Deficit) Revenue Expense Excess (Deficit)
Recreation Activities
Administration S 3,779,429 S 812,807 S 2,966,622 S 3,790,162 S 702,583 S 3,087,579 S (10,733) S 110,224 S (120,957)
Aquatics S 608,328 S 991,462 S (383,134) S 561,647 S 958,130 S (396,483) S 46,681 S 33,332 S 13,349
District-Wide S 620 S 460,606 S (459,986) S - S 504,092 S (504,092) S 620 S (43,486) S 44,106
Marketing S 5,400 S 289,662 S (284,262) S 800 S 264,433 S (263,633) S 4,600 S 25,229 S (20,629)
Programs S 1,278,295 S 842,412 S 435,883 S 1,143,423 S 797,687 S 345,736 S 134,872 S 44,725 S 90,147
Fitness Centers S 508,156 S 382,092 S 126,064 S 418,091 $ 327,578 S 90,513 S 90,065 $ 54,514 S 35,551
Circle of Friends S 697,190 S 340,074 S 357,116 S 675,807 S 336,293 S 339,514 S 21,383 S 3,781 S 17,602
Randall Oaks Rec Center S 56,373 S 432,843 S (376,470) S 59,451 S 430,971 S (371,520) S (3,078) S 1,872 S (4,950)
Rakow Center S 30,025 S 643,511 S (613,486) S 19,630 S 552,533 S (532,903) S 10,395 $ 90,978 S (80,583)
Equipment S - S 435 S (435) S - S 320 § (320) S - S 115 S (115)
Total Recreation Activities S 6,963,816 $ 5,195,904 S 1,767,912 S 6,669,011 $ 4,874,620 S 1,794,391 $ 294,805 $ 321,284 S (26,479)
Randall Oaks Golf
Administration S 39,948 S 63,255 S (23,307) S 35,291 S 67,624 S (32,333) S 4,657 S (4,369) S 9,026
Golf S 1,771,363 S 437,464 S 1,333,899 S 1,731,619 S 461,866 S 1,269,753 S 39,744 S (24,402) s 64,146
Pro Shop S 131,421 S 59,843 S 71,578 S 139,176 S 61,403 S 77,773 S (7,755) S (1,560) S (6,195)
Grounds S 49,408 $ 790,845 S (741,437) S 45,074 $ 753,994 S (708,920) S 4,334 S 36,851 S (32,517)
Common S - S 89,873 S (89,873) S - S 112,238 S (112,238) S - S (22,365) S 22,365
Food & Beverage S 488,923 $ 425,998 S 62,925 S 470,804 $ 445918 S 24,886 S 18,119 $ (19,920) s 38,039
Total Randall Oaks Golf S 2,481,063 S 1,867,278 S 613,785 S 2,421,964 $ 1,903,043 S 518,921 S 59,099 $ (35,765) $ 94,864
Bonnie Dundee Golf
Administration S 12,080 S 29,240 S (17,160) S 3934 S 28,116 S (24,182) S 8,146 S 1,124 S 7,022
Golf S 1,022,959 S 146,067 S 876,892 S 966,679 $ 149,384 S 817,295 S 56,280 S (3,317) s 59,597
Grounds S 4,360 S 441,842 S (437,482) S 543 S 418,488 S (417,945) S 3,817 S 23,354 S (19,537)
Common S - S 18,271 S (18,271) S - S 27,280 S (27,280) S - S (9,009) s 9,009
Food & Beverage S 156,895 S 103,423 S 53,472 S 150,562 S 111,970 S 38,592 S 6,333 S (8,547) S 14,880
Total Bonnie Dundee Golf S 1,196,294 $ 738,843 S 457,451 S 1,121,718 $ 735,238 S 386,480 S 74,576 S 3,605 $ 70,971
TOTAL RECREATION FUND $ 10,641,173 $ 7,802,025 $ 2,839,148 $ 10,212,693 $ 7,512,901 $ 2,699,792 $ 428480 $ 289,124 S 139,356
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CAPITAL IMPROVEMENT FUND
CURRENT FISCAL YEAR TO DATE PRIOR FISCAL YEAR TO DATE INCREASE (DECREASE)
Net Net Net
Department Revenue Expense Excess (Deficit) Revenue Expense Excess (Deficit) Revenue Expense Excess (Deficit)
Administration S 3,557,482 $ 1,217,983 S 2,339,499 S 4,328,834 $ 1,196,358 S 3,132,476 S (771,352) $ 21,625 S (792,977)
Capital Projects S - $ 1,249,516 S (1,249,516) S - $ 1,092,572 S (1,092,572) S - S 156,944 S (156,944)
Total Fund 3,557,482 $ 2,467,499 $ 1,089,983 S 4328834 $ 2288930 $ 2,039,904 $ (771,352) $ 178,569 $ (949,921)
DEBT SERVICE
CURRENT FISCAL YEAR TO DATE PRIOR FISCAL YEAR TO DATE INCREASE (DECREASE)
Net Net Net
Department Revenue Expense Excess (Deficit) Revenue Expense Excess (Deficit) Revenue Expense Excess (Deficit)
Administration 3,620,360 $ 2,605,133 S 1,015,227 3,525,971 $ 2,759,119 S 766,852 94,389 $  (153,986) S 248,375
Total Fund 3,620,360 $ 2,605,133 S 1,015,227 3,525,971 $ 2,759,119 $ 766,852 94,389 $  (153,986) $ 248,375
SOCIAL SECURITY FUND
CURRENT FISCAL YEAR TO DATE PRIOR FISCAL YEAR TO DATE INCREASE (DECREASE)
Net Net Net
Department Revenue Expense Excess (Deficit) Revenue Expense Excess (Deficit) Revenue Expense Excess (Deficit)
Administration 710,386 S 503,289 S 207,097 750,729 S 463,175 S 287,554 (40,343) S 40,114 S (80,457)
Total Fund 710,386 $ 503,289 $ 207,097 750,729 $ 463,175 $ 287,554 (40,343) $ 40,114 $ (80,457)
IMRF FUND
CURRENT FISCAL YEAR TO DATE PRIOR FISCAL YEAR TO DATE INCREASE (DECREASE)
Net Net Net
Department Revenue Expense Excess (Deficit) Revenue Expense Excess (Deficit) Revenue Expense Excess (Deficit)
Administration S 410,279 S 291,039 S 119,240 S 397,775 S 246,796 S 150,979 S 12,504 S 44,243 S (31,739)
Total Fund S 410,279 $ 291,039 $ 119,240 S 397,775 $ 246,796 $ 150,979 S 12,504 $ 44,243 $ (31,739)
LIABILITY FUND
CURRENT FISCAL YEAR TO DATE PRIOR FISCAL YEAR TO DATE INCREASE (DECREASE)
Net Net Net
Department Revenue Expense Excess (Deficit) Revenue Expense Excess (Deficit) Revenue Expense Excess (Deficit)
Administration S 654,559 S 364,371 S 290,188 S 580,089 $ 142,890 S 437,199 S 74,470 S 221,481 S (147,011)
Total Fund S 654,559 $ 364,371 $ 290,188 S 580,089 $ 142,890 $ 437,199 S 74,470 $ 221,481 $ (147,011)
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Department Funds Detail (Current Fiscal Year to Date vs Prior Fiscal Year to Date)
Fiscal Year 2025/2026 e ‘i:_:
As of November 30, 2025 L o
% pieet
POLICE FUND
CURRENT FISCAL YEAR TO DATE PRIOR FISCAL YEAR TO DATE INCREASE (DECREASE)
Net Net Net
Department Revenue Expense Excess (Deficit) Revenue Expense Excess (Deficit) Revenue Expense Excess (Deficit)
Administration S 124,210 $ 106,316 S 17,894 76,928 S 63,875 S 13,053 S 47,282 S 42,441 S 4,841
Total Fund S 124,210 $ 106,316 $ 17,894 76,928 $ 63,875 $ 13,053 S 47,282 $ 42,441 $ 4,841
SPECIAL RECREATION FUND
CURRENT FISCAL YEAR TO DATE PRIOR FISCAL YEAR TO DATE INCREASE (DECREASE)
Net Net Net
Department Revenue Expense Excess (Deficit) Revenue Expense Excess (Deficit) Revenue Expense Excess (Deficit)
Administration S 970,974 S 789,042 S 181,932 S 898,055 S 678,165 S 219,890 S 72,919 S 110,877 $ (37,958)
Total Fund S 970,974 $ 789,042 $ 181,932 S 898,055 $ 678,165 $ 219,890 S 72,919 $ 110,877 $ (37,958)
TOTAL ALL FUNDS
CURRENT FISCAL YEAR TO DATE PRIOR FISCAL YEAR TO DATE INCREASE (DECREASE)
Net Net Net
Revenue Expense Excess (Deficit) Revenue Expense Excess (Deficit) Revenue Expense Excess (Deficit)
S 25249,495 $ 18,317,990 S 6,931,505 $ 25,159,683 S 16,898,644 S 8,261,039 S 89,812 $ 1,419,346 S (1,329,534)
Grand Total $ 25,249,495 $ 18,317,990 $ 6,931,505 $ 25,159,683 $ 16,898,644 $ 8,261,039 S 89,812 $ 1,419,346 $ (1,329,534)




Fiscal Year 2025/2026
Interfund Transfers Detail
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Fund Transfer In From Transfer Out | To _
CORPORATE S (500,000) CAPITAL IMPROVEMENT
S (25,000) LIABILITY
S (525,000) (525,000)
RECREATION
S (600,000) CAPITAL IMPROVEMENT
S - S (600,000) (600,000)
CAPITAL IMPROVEMENT S 500,000 CORPORATE FUND
S 600,000 RECREATION FUND
S 40,000 SPECIAL RECREATION FUND S (1,191,983) DEBT SERVICE FUND
S 1,140,000 S (1,191,983) (51,983)
DEBT SERVICE S 1,191,983 CAPITAL IMPROVEMENT
S 1,191,983 1,191,983
LIABILITY S 25,000 CORPORATE
S 25,000 S - 25,000
S (40,000) CAPITAL IMPROVEMENT
SPECIAL RECREATION S (40,000) RANDALL OAKS GOLF
$ - $ (80,000) (80,000)
RANDALL OAKS GOLF S 40,000 CAPITAL IMPROVEMENT
$ 40,000 40,000
Total Transfer Activity S 2,396,983 S (2,396,983) -




Randall Oaks Golf Club Financial Summary
Fiscal Year to Date Actual vs Prior Fiscal Year to Date Actual
As of November 30, 2025

ADMINISTRATION

GOLF

PRO SHOP

GROUNDS

COMMON

FOOD & BEVERAGE

Fiscal YTD Prior FY SiIncrease % Increase Total FY $ Budget % Budget
Actual Actual (Decrease) (Decrease) Budget Variance Variance

Total Revenue $ 39,948 $ 35,291 S 4,657 13.2% $ 49,300 $ (9,352) -19.0%
Total Expense S 63,255 $ 67,624 S (4,369) -6.5% S 78,000 $  (14,745) -18.9%
Net Excess (Deficit) 5 (23,307) $ (32,333) 5 9,026 -27.9% 5 (28,700) $ 5,393 -18.8%
Greens Fees $ 1,010,950 $ 969,024 S 41,926 4.3% $ 1,141,755 $ (130,805) -11.5%
Power Carts S 291,281 $ 321,909 S  (30,628) -9.5% S 355,000 $  (63,719) -17.9%
Junior Golf $ 21,976 $ 20,561 S 1,415 6.9% $ 55,000 $  (33,024) -60.0%
Range S 99,542 S 78,376 S 21,166 27.0% S 86,000 $ 13,542 15.7%
Lessons $ (12,373) $  (12,160) S (213) 1.8% $ - $  (12,373)  -100.0%
Golf Passes S 295,414 S 290,479 S 4,935 1.7% S 269,000 $ 26,414 9.8%
Other $ 64,573 S 63,430 S 1,143 1.8% $ 122,460 $  (57,887) -47.3%
Total Revenue $ 1,771,363 $ 1,731,619 $ 39,744 2.3% $ 2,029,215 $ (257,852) -12.7%
Full Time Wages S 129,986 $ 118,480 $ 11,506 9.7% S 221,407 S (91,421) -41.3%
Part Time Wages S 243,877 S 213,182 $ 30,695 14.4% S 265,000 $  (21,123) -8.0%
Health Insurance S 32,584 S 22,984 S 9,600 41.8% S 49,100 S  (16,516) -33.6%
Other $ 31,017 § 107,220 S (76,203) -71.1% S 71,766 S (40,749) -56.8%
Total Expense $ 437,464 $ 461,866 $ (24,402) -5.3% $ 607,273 $ (169,809) -28.0%
Net Excess (Deficit) S 1,333,899 S 1,269,753 S 64,146 5.1% S 1,421,942 S (88,043) -6.2%
Total Revenue S 131,421 $ 139,176 S (7,755) -5.6% S 168,000 $  (36,579) -21.8%
Total Expense S 59,843 $ 61,403 S (1,560) -2.5% S 129,700 S  (69,857) -53.9%
Net Excess (Deficit) 5 71,578 S 77,773 S (6,195) -8.0% 5 38,300 S 33,278 86.9%
From Special Recreation
Fund S 40,000 $ 40,000 S - 0.0% S 40,000 $ - 0.0%
Other $ 9,408 $ 5,074 S 4,334 85.4% $ 5,400 $ 4,008 74.2%
Total Revenue $ 49,408 $ 45,074 $ 4,334 9.6% $ 45,400 $ 4,008 8.8%
Full Time Wages S 208,152 S 178,608 S 29,544 16.5% S 352,664 S (144,512) -41.0%
Part Time Wages S 226,075 $ 228,178 S (2,103) -0.9% S 276,150 $  (50,075) -18.1%
Health Insurance S 69,845 S 72,757 S (2,912) -4.0% S 164,600 $  (94,755) -57.6%
Landscaping S 184,739 $ 176,799 S 7,940 4.5% S 228,600 $  (43,861) -19.2%
Other S 102,034 $ 97,652 S 4,382 4.5% S 212,762 $ (110,728) -52.0%
Total Expense S 790,845 $ 753,994 $ 36,851 4.9% $ 1,234,776 $ (443,931) -36.0%
Net Excess (Deficit) S (741,437) $ (708,920) S (32,517) 4.6% S (1,189,376) S 447,939 -37.7%
Total Revenue S - S - S - 0.0% S - S - 0.0%
Total Expense S 89,873 $ 112,238 S (22,365) -19.9% S 188,958 S (99,085) -52.4%
Net Excess (Deficit) 5 (89,873) $ (112,238) S (22,365) 19.9% S 188958 S (99,085) -52.4%
Food Sales S 131,230 $ 123,676 S 7,554 6.1% S 135,000 $ (3,770) -2.8%
Liquor Sales $ 150,018 $ 125,564 S 24,454 19.5% $ 150,000 $ 18 0.0%
Beer Sales S 118,385 $ 152,842 S (34,457) -22.5% S 167,000 $  (48,615) -29.1%
Wine Sales $ 8,199 $ 8,624 S (425) -4.9% S 9,000 $ (801) -8.9%
Soft Drink Sales S 27,345 S 24,398 S 2,947 12.1% S 26,000 $ 1,345 5.2%
Other $ 53,746 $ 35,700 S 18,046 50.5% $ 61,800 $ (8,054) -13.0%
Total Revenue $ 488,923 $ 470,804 $ 18,119 3.8% $ 548,800 $ (59,877) -10.9%
Full Time Wages S 67,170 $ 63,691 S 3,479 5.5% S 117,758 $ (50,588) -43.0%
Part Time Wages S 105,745 $ 122,172 S (16,427) -13.4% S 136,500 $  (30,755) -22.5%
Food Cost S 85,084 $ 90,949 S (5,865) -6.4% S 105,000 $ 90,000 85.7%
Liquor Cost $ 51,811 $ 51,220 S 591 1.2% $ 50,000 $ 1,811 3.6%
Beer Cost S 37,855 $ 39,783 S (1,928) -4.8% S 48,000 S  (10,145) -21.1%
Soft Drink Cost $ 14,153 $ 12,948 S 1,205 9.3% $ 19,000 $ (4,847) -25.5%
Health Insurance S 21,904 $ 28,342 S (6,438) -22.7% S 59,600 $ (37,696) -63.2%
Other $ 42,276 $ 36,813 S 5,463 14.8% $ 66,150 $  (23,874) -36.1%
Total Expense $ 425,998 $ 445,918 $ (19,920) -4.5% $ 602,008 $ (176,010) -29.2%
Net Excess (Deficit) 5 62,925 S 24,886 S 38039 152.9% 5 (53,208) $ 116,133 -218.3%
Total Fund Revenue $ 2,481,063 $ 2,421,964 $ 59,099 2.4% $ 2,840,715 $ (359,652)
Total Fund Expense $ 1,867,278 $ 1,903,043 $ (35,765) -1.9% $ 2,840,715 $ (973,437)
Net Excess (Deficit) $ 613,785 $ 518,921 $ 94,864 18.3% - $ 613,785




Bonnie Dundee Golf Club Financial Summary

Fiscal Year to Date Actual vs Prior Fiscal Year to Date Actual
As of November 30, 2025
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ADMINISTRATION

GOLF

GROUNDS

COMMON

FOOD & BEVERAGE

Fiscal YTD Prior FY S Increase % Increase Total FY $ Budget % Budget
Actual Actual (Decrease) (Decrease) Budget Variance Variance

Total Revenue S 12,080 $ 3,934 S 8,146 207.1% S 4,300 S 7,780 180.9%
Total Expense S 29,240 S 28,116 S 1,124 4.0% S 29,000 $ 240 0.8%
Net Excess (Deficit) S (17,160) S (24,182) s 7022 -29.0% S (24,700) s 7,540 -30.5%
Greens Fees S 761,370 $ 693,150 S 68,220 9.8% S 780,000 $ (18,630) -2.4%
Power Carts S 232,826 $ 238,583 S (5,757) -2.4% S 270,000 $ (37,174) -13.8%
Golf Passes S - S - S - 0.0% S 30,000 S (30,000) -100.0%
Other S 28,763 S 34,946 S (6,183) -17.7% S 31,600 S (2,837) -9.0%
Total Revenue $ 1,022,959 $ 966,679 $ 56,280 5.8% $1,111,600 $ (88,641) -8.0%
Full Time Wages S 39,564 S 37,462 S 2,102 5.6% S 70,047 S (30,483) -43.5%
Part Time Wages S 83,377 S 76,387 S 6,990 9.2% S 92,000 $ (8,623) -9.4%
Health Insurance S 8,650 S 16,044 S (7,394) -46.1% S 34,000 S (25,350) -74.6%
Other S 14,476 S 19,491 S (5,015) -25.7% S 30,300 S (15,824) -52.2%
Total Expense S 146,067 $ 149,384 S  (3,317) -2.2% S 226,347 $ (80,280) -35.5%
Net Excess (Deficit) S 876,892 S 817,295 S 59597 7.3% S 885253 S (8,361) -0.9%
Other S 4,360 S 543 S 3,817 100.0% S 350 S 4,010 1145.7%
Total Revenue S 4360 $ 543 S 3,817 100.0% S 350 $ 4,010 1145.7%
Full Time Wages S 135,824 $ 111,451 S 24,373 21.9% S 231,988 § (96,164) -41.5%
Part Time Wages S 169,153 S 157,597 S 11,556 7.3% S 199,950 $ (30,797) -15.4%
Health Insurance S 28,981 S 22,357 S 6,624 29.6% S 68,600 S (39,619) -57.8%
Landscaping $ 57,463 $ 74,499 $ (17,036) -22.9% $ 115750 $  (58,287) -50.4%
Other S 50,421 S 52,584 S (2,163) -4.1% S 111,018 $ (60,597) -54.6%
Total Expense S 441,842 $ 418,488 $ 23,354 5.6% $ 727,306 $ (285,464) -39.2%
Net Excess (Deficit) S (437,482) S (417,945) $ (19,537) 4.7% $ (726,956) S 289,474 -39.8%
Total Expense S 18,271 § 27,280 S (9,009) -33.0% S 58,452 S (40,181) -68.7%
Net Excess (Deficit) S (18,271) S (27,280) S 9,009 -33.0% S (58452) s 40,181 -68.7%
Food Sales S 24,287 S 21,780 S 2,507 11.5% S 24,000 S 287 1.2%
Liquor/Beer Sales S 121,206 S 118,821 S 2,385 2.0% S 130,000 $ (8,794) -6.8%
Other S 11,402 S 9,961 S 1,441 14.5% S 11,000 $ 402 3.7%
Total Revenue S 156,895 $ 150,562 $ 6,333 4.2% $ 165,000 $ (8,105) -4.9%
Full-Time Wages S 8,048 S 10,652 S (2,604) -24.4% S 20,224 S (12,176) 100.0%
Part Time Wages S 18,836 S 19,100 S (264) -1.4% S 28,100 $ (9,264) -33.0%
Food Cost S 22,767 S 21,735 S 1,032 4.7% S 30,000 $ (7,233) -24.1%
Beer Cost S 21,362 S 20,600 S 762 3.7% S 30,000 $ (8,638) -28.8%
Liquor Cost S 18,812 S 24,263 S (5,451) -22.5% S 22,000 $ (3,188) -14.5%
Health Insurance S 2,422 S - S 2,422 100.0% S - S 2,422 100.0%
Other S 11,176 S 15,620 S (4,444) -28.5% S 27,927 S (16,751) -60.0%
Total Expense $ 103,423 $ 111,970 $  (8,547) -7.6% $ 158,251 $  (54,828) -34.6%
Net Excess (Deficit) S 53,472 $ 38,592 S 14,880 38.6% S 6,749 S 46,723 692.3%
Total Fund Revenue $ 1,196,294 $ 1,121,718 $ 74,576 6.6% $1,281,250 $ (84,956)

Total Fund Expense S 738,843 $ 735,238 S 3,605 0.5% $1,199,356 $ (460,513)

Net Excess (Deficit) S 457,451 $ 386,480 $ 70,971 18.4% S 81,84 §$ 375,557




