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Call to Order

The April 1, 2026 meeting of the Dundee Township Park District's Board of
Commissioners was held at the Randall Oaks Recreation Center. President Frank
Scarpelli called the meeting to order at 5:00 p.m. Commissioners responding to roll call
were Vice President Erin O’Leary, Treasurer Jim Bonkoski, and Commissioner John
Meschewski. Secretary Pam Griffin was not present at the start of the meeting.

Remote Participation — Consideration to Allow a Board Member to Participate in the
Board Meeting by Means of Audo Conference Because of: (a) personal illness or
disability; (b) employment purposes; (c) the business of the board; (d) a family or other
emergency; (e) unexpected childcare obligations, or (f) performance of active military
duty as a service member.

e Meschewski made a motion with a second by O’Leary to allow Secretary Griffin
to attend remotely in accordance with the rules of remote participation related to
caring for a family member. The motion passed 4-0
Secretary Griffin joined the meeting via phone.

Citizens to be Heard
None.

Board Workshop — Financial Sustainability — Beneficiary of Service Exercise — Jamie
Sabbach of 110% - Ms. Sabbach provided background into the steps taken by the staff
and board which included the formulation of the service categories and uploading of
expense, enrollment and revenue reports. She expounded on the tax use/revenue
enhancement philosophy as it relates to service categories, beneficiary of service and
cost of service (Financial Sustainability and the three-legged stool). Ms. Sabbach defined
what a service category and service area is and how this is pertinent to the service
categories created by the staff.

After reviewing the service categories and defining common good and exclusive, the
board did an exercise independently which required them to place in order the 11 service
categories from common good to exclusive. Once completed, the board collaborated by
using their individual results to formulize a single document to be turned into Ms.
Sabbach. These results along with the staff's results will be combined before moving
onto the next steps in the financial sustainability process. Ms. Sabbach noted that the
order of the service categories turned in by the different staff groups and the board had
many similarities.

A five minute break was taken before the next agenda item.
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Consent Agenda

A.

B.

Approval of Items to be considered for Consent Agenda — Meschewski made a
motion with a second by Bonkoski to approve the Items to be considered for the
Consent Agenda. The motion passed 5-0. This includes:
I.  March 18, 2026 — Regular Board Meeting Minutes
II.  March 18, 2026 — Closed Session Meeting Minutes
Ill.  Accounts Payable Check Register Dated — April 1, 2026

Approval of Consent Agenda — O’Leary made a motion with a second by
Meschewski to approve the Consent Agenda as presented. The motion passed
5-0.

Director’'s Report

A.

Tri-Cities Little League Update — Peterson informed the board that there is an
independent organization, Tri Cities Travel, that approached him, looking for field
space to rent. He went on to explain the affiliate agreement that is in place with
the Tri-Cities Little League (TCLL) and the first priority designation in place for
their program. It is a program that provides a service that the Dundee Township
Park District does not need to provide. He went on to explain some of the
contributions Tri-Cities Little League has made to the Park District fields which
include ball field lights, scoreboards, water line from Recreation Drive to the
concession stand and more.

Peterson has asked TCLL to turn in their field use requests for the ball fields so
the Park District can consider rental opportunities for other baseball
organizations. Several board members received communication recently from
Tri Cities Travel, informing them of their wishes to rent.

. Organizational Chart Update — Peterson and Deputy Director, Bertone walked the

board through an organizational chart that does not reflect any new positions. One
position within golf grounds, in fact, has been eliminated (assistant
superintendent). The chart includes using a Deputy Director of Recreation
Services, moving guest services under Marketing and Communication and
relocating the facilities maintenance in recreation into the Park Services
department. These changes support an efficient operation where purchasing
power and staff support better aligns the Park District for serving our community.

President’s Report

None.

Old Business

None.
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New Business

None.

At 6:43 p.m., Bonkoski made a motion with a second by O’Leary to go into closed session.
The motion passed 5-0.

Closed Session
A. Personnel Matters 5 ILCS 120/2 (c) (1)
B. Purchase or Lease of Real Property 5 ILCS 120/2 (c) (5)
C. Discussion of Pending, Probable or Imminent Litigation By or Against the
Park District or an Employee 5 ILCS 120/2 (c) (11)

At 8:13 p.m. the regular session was reconvened.

Action Regarding Any Closed Session Items

O’Leary made a motion with a second by Meschewski to hire Interim Directors Jan
Peterson Hincapie at $80/hour and Daniel Schimmel at not to exceed $100/hour.
Schimmel can work up to 36 hours/week for three weeks then decrease to 24 hours/week
from week four and beyond. Peterson Hincapie can work up to 20 hours/week at first
then decrease to 12-16 hours/week thereafter. The motion passed 4-1

Ayes: Bonkoski, Meschewski, O’Leary and Scarpelli

Nayes: Griffin

Adjournment
Bonkoski made a motion with a second by Mechewski to adjourn the meeting. The

motion passed 5-0. The meeting adjourned at 8:18 p.m.

Note: The next board meeting is scheduled for April 15, 2026 at the Randall Oaks
Recreation Center.



