
 
DUNDEE TOWNSHIP PARK DISTRICT 

BOARD MEETING MINUTES 

 

  
  
Call to Order 
The April 29, 2026 Special meeting of the Dundee Township Park District’s Board of 
Commissioners was held at the Rakow Center. President Frank Scarpelli called the 
meeting to order at 7:02 p.m. Commissioners responding to roll call were Commissioner 
John Meschewski and Secretary Pam Griffin.  Vice President Erin O’Leary was excused. 
 
Remote Participation – Consideration to Allow a Board Member to Participate in the Board Meeting 
By Means of Audio Conference Because of: (a) personal illness or disability; (b) employment 
purposes; (c) the business of the board; (d) a family or other emergency; or (e) unexpected 
childcare obligations, or (f) performance of active military duty as a service member. 
No action taken. 
 
Citizens to be Heard 
None 
 
Treasurer Jim Bonkoski arrived at the meeting at 7:04 p.m. 
 
Board Workshop – Executive Director Search 
 

A. About the Community/Park District 
B. Compensation and Benefits 
C. Professional/Personal Qualifications 
D. Search Timeline 

 
In preparation for posting the recruitment brochure for the executive director search, 
the Board reviewed the Park District statistical information provided by Director Dave 
Petersen.  This information included statistics such as budget, number of staff, equalized 
assessed valuation, acreage, facilities operated by the Park District, programs offered, 
major events held and more.  This information was provided to Ray Ochromowicz, of 
Executive Decisions, and Superintendent of Marketing and Communications, Katie 
Keller.  They are responsible for assembling the information and putting it in its final 
format  
 
The Board also reviewed the compensation and benefits information published in the 
recruitment brochure as well as the minimum qualifications for candidates applying for 
the position.  Finally, the Board discussed the timeline for the process.  This included 
approximate dates for posting the position, interview schedule, and when the new 
Executive Director would start.  It was hoped that a new director would be selected in 
August and begin in mid-September.  
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Director’s Report 
Interim Superintendent of Recreation Jan Hincapie reported that one-on-one interviews 
had already started in earnest and that they were going along well.  She was happy to 
report that staff seemed happy and that they had a good handle of what needed to be 
done in preparation for summer programs.   
 
Interim Executive Director Dan Schimmel reported that he was not as far along as 
Superintendent Hincapie in visiting with staff.  However, he did meet with Superintendent 
of Parks, Jonathon Cudzewicz, at the parks staff for a general tour of facilities.  He’s also 
been working on the recruitment brochure and has attended meetings on staffing and the 
budget.  
 
Closed Session   

A. Personnel Matters 5 ILCS 120/2 (c) (1) 
B. Purchase or Lease of Real Property 5 ILCS 120/2 (c) (5) 
C. Discussion of Pending, Probable or Imminent Litigation By or Against the 

Park District or an Employee 5 ILCS 120/2 (c) (11) 
No closed session was held. 
 
 
Action Regarding Any Closed Session Items 

None 
 
 
Adjournment 
Meschewski made a motion with a second by Griffin to adjourn the meeting.  The 
motion passed 4-0.  The meeting adjourned at 8:39 p.m. 
 
 
The next board meeting is scheduled for May 6, 2026 at the Rakow Center. 


