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Call to Order

The May 6, 2026 meeting of the Dundee Township Park District's Board of
Commissioners was held at the Rakow Center. President Frank Scarpelli called the
meeting to order at 7:00 p.m. Commissioners responding to roll call were Treasurer Jim
Bonkoski, Secretary Pam Griffin and Commissioner John Meschewski.

Remote Participation — Consideration to Allow a Board Member to Participate in the
Board Meeting by Means of Audo Conference Because of: (a) personal illness or
disability; (b) employment purposes; (c) the business of the board; (d) a family or other
emergency; (e) unexpected childcare obligations, or (f) performance of active military
duty as a service member.

e No action taken.

Vice President Erin O’Leary arrived at the board meeting at 7:01 p.m.

Citizens to be Heard

Sleepy Hollow resident, Frank Raczon, noticed there were a series of special meetings
and some personnel changes made recently. He inquired with the board to learn more
about this. President Scarpelli explained that there have been some organizational
concerns with workplace culture and that some staff have left recently. Due to this, the
board has brought in a couple of administrative staff to assess and have begun a
search for the next executive director.

Staff Reports
Dave Peterson invited the board to attend the Boys and Girls Clubs of Northwest Suburbs

golf outing next Friday, May 15 at the Randall Oaks Golf Course. He also reviewed the
history of rounds of golf and green fee revenue for the months of March and April:
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Green Fee Revenue
March — April
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Consent Agenda
A. Approval of Iltems to be considered for Consent Agenda — Meschewski made a
motion with a second by O’Leary to approve the Items to be considered for the
Consent Agenda. The motion passed 5-0. This includes:
[.  April 23, 2026 — Special Board Meeting Minutes
II.  April 29, 2026 — Special Board Meeting Minutes
Ill.  Accounts Payable Check Register Dated — May 6, 2026

B. Approval of Consent Agenda - Meschewski made a motion with a second by
Griffin to approve the Consent Agenda as presented. The motion passed 5-0.

Director’'s Report

Interim Executive Director, Dan Schimmel, informed the board that the executive director
brochure is in final draft form for the board to review and provide any comments — these
should be shared with Schimmel before noon tomorrow as it is scheduled to be sent out
by the end of the week to IAPD, IPRA and other agencies.

The job description has been updated from the most recent 2021 document the Park
District had on file. The board was also asked to review this and provide any feedback.
Some qualifications were added to finalize the document and reflect accurately tasks
assigned to the executive director.

A press release has been put together announcing the retirement of Dave Peterson. This
will be released to the community before the announcement of the job vacancy for the
executive director position.
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Finally, Interim Executive Director, Schimmel and Interim Superintendent of Recreation,
Jan Hincapie, have been meeting with staff to learn more about the operations and
responsibilities. They are providing support to staff to ensure operations continue and in
preparations for summer programming.

President’s Report
President Scarpelli has been meeting with Schimmel and Hincapie over the last weeks,
providing them with background information about the District.

Old Business

A. FY 2027 Budget Review — Director of Business Services, Greg Gannon,
highlighted some changes made since the first presentation that took place on April
15, 2026. The FY 2027 budget now represents a surplus of $1,663 at year end.
This is primarily due to changes to the capital spending, added interim payroll and
an executive director search fee. President Scarpelli highlighted some areas that
were changed due to feedback from the board at the April 15 meeting. Discussion
ensued.

Bonkoski made a motion with a second by Meschewski to approve the FY 2027 Budget
as presented. The motion passed 5-0.

New Business

A. Board SharePoint and Task Management Review - Our IT Team has worked with
a third party and is ready to provide some training on SharePoint and task
management software. Matt Slocum, our IT and Systems Manager, will attend
the meeting and demonstrate the capabilities this software provides. The board
will be able to provide tasks for staff and monitor progress, avoiding any Open
Meetings Act violations. Slocum demonstrated on the monitor the capabilities
the SharePoint has and emphasized the importance of not violating Open
Meeting Acts rules. It will be a tool that allows the board to view progress of
tasks, not to communicate with each other. O’Leary would like to see some
additions made with columns and progress reporting. Staff will continue to refine
this tool so it will be used efficiently. Peterson and Schimmel will receive some
training on this next week.

B. Intergovernmental Agreement with Village of Carpentersville — Surveillance
Camera at Austin Park — The District has experienced an significant uptick in
graffiti at our Austin Park in Carpentersville. To mitigate this, staff would like to
install a camera in the park to monitor inappropriate activity. The camera would
be installed on a Village owned light pole and video feed would be accessible to
both the Park District and Village staff for surveillance purposes. The IGA has
been reviewed by Park District and Village attorneys and is presented to the
board for approval.
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Bonkoski made a motion with a second by Meschewski to approve the
Intergovernmental Agreement allowing for the installation of a camera at Austin Park, as
presented. The motion passed 5-0.

C. Resolution No. 26-01 — Authorizing the Accumulation of Funds for Capital
Improvements for Dundee Township Park District - The Park District is currently
going through a financial sustainability study that will provide valuable information
related to cost recovery, program and facility fee structure, and cost operation
assessment. The conclusion from this study will better align the Park District with
funding opportunities for capital improvements.

By accumulating funds and placing them into our Capital Improvement Fund, the
Park District will better be able to address projects and the funding necessary to
complete these projects. This Resolution is similar to the one adopted in 2023
within the Special Recreation Fund to address the ADA Transition Plan. Staff
worked with Ancel Glink on the attached Resolution and recommends passage to
eliminate any objections from taxpayers to the accumulation of funds.

Bonkoski made a motion with a second by Meschewski to approve Resolution No. 26-
01 authorizing the accumulation of funds for capital improvements as presented. The
motion passed 5-0.

At 7:48 p.m., Bonkoski made a motion with a second by O’Leary to go into closed session
for the reasons listed below. The motion passed 5-0.

Closed Session
A. Personnel Matters 5 ILCS 120/2 (c) (1)
B. Purchase or Lease of Real Property 5 ILCS 120/2 (c) (5)
C. Discussion of Pending, Probable or Imminent Litigation By or Against the
Park District or an Employee 5 ILCS 120/2 (c) (11)

At 8:30 p.m. the regular session was reconvened.

Action Regarding Any Closed Session Items
O’Leary made a motion with a second by Meschewski to accept a severance agreement
discussed in closed session. The motion passed 5-0.

Meschewski made a motion with a second by Griffin to accept another severance
agreement discussed in closed session. The motion passed 5-0.
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Adjournment
O’Leary made a motion with a second by Meschewski to adjourn the meeting. The
motion passed 5-0. The meeting adjourned at 8:54 p.m.

Note: The next board meeting is scheduled for May 20, 2026 at the Randall Oaks
Golf Club.



