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Call to Order

The June 24, 2026 meeting of the Dundee Township Park District's Board of
Commissioners was held at the Randall Oaks Golf Course Clubhouse. Commissioner
Frank Scarpelli called the meeting to order at 7:03 p.m. Commissioners responding to roll
call were Vice President Jim Bonkoski, Treasurer John Meschewski and Secretary Pam
Griffin. President Erin O’Leary was absent.

Remote Participation — Consideration to Allow a Board Member to Participate in the
Board Meeting by Means of Audio Conference Because of: (a) personal iliness or
disability; (b) employment purposes; (c) the business of the board; (d) a family or other
emergency; (e) unexpected childcare obligations, or (f) performance of active military
duty as a service member.

e No action taken.

Citizens to be Heard
None.

Public Hearing — 2026/2027 Budget and Appropriation Ordinance No. 26-02 —
Bonkoski made a motion with a second by Meschewski to open the public hearing. The
motion passed 4-0.

Commissioner Scarpelli reviewed the Appropriation document for the 2026/2027 fiscal
year and indicated the expenditure amounts within each fund. There were no written
comments received or oral comments made by the public.

Bonkoski made a motion with a second by Meschewski to close the public hearing. The
motion passed 4-0.

Staff Reports
A. Dave Peterson reported on the following:

i.  Unaudited Fiscal Year End Actual vs. Projected — Peterson reviewed slides
that compared projected ending fund balances to actual unaudited ending
fund balances. He disclosed that the total projected ending fund balance
was $7,009,799 and that the actual unaudited total ending fund balance
was $7,658,812, a $649,013 surplus from projected.

i. Village of West Dundee Developer Fee Request — Huffman Park
Pickleball/Tennis Courts Project — The three tennis courts at Huffman Park
will be resurfaced, converting two of those courts into 5 pickleball courts per
public request. A letter was sent to the Village of West Dundee on June 17,
2026 requesting the release of $1000,000 of park donation funds to partially
reimburse the Park District for this project upon completion.
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Village of West Dundee TIF Update — Peterson reviewed the three active
TIFs within the Village of West Dundee. He explained that annually the
village staff holds these meeting to provide updates to the TIF districts and
answer any questions the local government agency participants may have.

B. Greg Gannon, Director of Business Services

2027 Health Insurance Premium Increases — PDRMA recently held an
information meeting regarding their expectations for the upcoming 2027
health insurance plan year. The following key points were discussed.
i. Expected 2027 Health Insurance Program Premium Increases of
20%+.
ii. Expected additional 2027 health insurance premium cost to the Park
District’'s PDRMA Health Program based on 5-year history.
iii. Districts Membership Term with the PDRMA Health Program —
current membership term with the PDRMA Health Program expires
on 10/01/28.

Next Steps — Staff will be investigating other options including leaving the
group health insurance pool and using a broker, talking with other park
districts who are not in PDRMA'’s health insurance program and seeing if
other local government agencies could add the Park District to their plans.

C. Jan Hincapie, Interim Superintendent of Recreation

Senior Club Update — Over the past few months there has been some
controversy over a new fee for attendance at monthly luncheons and
parties. When concern was raised, the Board asked staff to pause the fee
implementation until they could get more information. The Adult Activity
Center budget and expenses were reviewed along with a survey of other
park districts and fees they assess for their luncheons. It was concluded
that fees will likely be increasing over time in many areas of the park district.

Staff recommended the implementation of the $3 fee. All fees will be
reviewed on a seasonal basis, based on the expenses with the individual
program or event. Staff also recommended discontinuing the 50+ Social
Club Board, and that all membership fees that come to the Park District be
used to fund the senior programs, events, supplies and the newsletter
production and mailing. In support of this, staff recommended to initiate a
quarterly meeting in a focus group format for users to provide input
regarding programing and events. All members would have the chance to
give input, rather than just board members.
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Discussion ensued between the board and staff. Included in this discussion
was how to handle/dissolve the money in the senior club bank account. All
qguestions and answers were vetted, and the board was asked to provide a
recommendation for staff to move forward with.

Bonkoski made a motion with a second by Meschewski to direct staff to
dissolve the relationship with the Dundee Township 50+ Social Club by
December 31, 2026 and have Park District staff take over the
tasks/operations that the Club performed. Additionally, provide input
opportunities periodically for all users to contribute ideas/suggestions for
activities to be offered at the Adult Activities Center. Finally, allow only
those who pay the luncheon fee to attend the monthly Wednesday
luncheons, no longer allowing individuals the option to attend at no cost.
The motion passed 4-0.

Consent Agenda
A. Approval of ltems to be considered for Consent Agenda — Meschewski made a
motion with a second by Griffin to approve the Items to be considered for the
Consent Agenda. The motion passed 4-0. This includes:
I.  June 3, 2026 — Regular Board Meeting Minutes

II.  June 3, 2026 — Closed Session Meeting Minutes

lll.  Accounts Payable Check Register Dated — June 17, 2026

IV.  Financial Report for the period ending April 30, 2026

V. Financial Report for the period ending May 31, 2026

B. Approval of Consent Agenda - Meschewski made a motion with a second by
Bonkoski to approve the Consent Agenda. The motion passed 4-0.

Director’'s Report
None.

President’s Report
None.

Old Business
None.

New Business
A. Consideration to Approve Budget and Appropriation Ordinance No. 26-02

Bonksoki made a motion with a second by Griffin to approve the Budget and
Appropriation Ordinance No. 26-02 as presented. The motion passed 4-0.
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B. FY 2026/2027 Certification of Estimated Revenues — Meschewski made a motion
with a second by Griffin to approve the FY 2026/2027 Certification of Estimated
Revenues. The motion passed 4-0.

C. Consideration to Cancel the July 1, 2026 Board Meeting — Bonkoski made a
motion with a second by Griffin to cancel the July 1, 2026 board meeting as
presented. The motion passed 4-0.

At 8:18 p.m., Bonkoski made a motion with a second by Meschewski to go into closed
session. The motion passed 4-0.

Closed Session
A. Personnel Matters 5 ILCS 120/2 (c) (1)
B. Purchase or Lease of Real Property 5 ILCS 120/2 (c) (5)
C. Discussion of Pending, Probable or Imminent Litigation By or Against the
Park District or an Employee 5 ILCS 120/2 (c) (11)

At 9:03 p.m. the regular session was reconvened.

Adjournment
Meschewski made a motion with a second by Griffin to adjourn the meeting. The

motion passed 4-0. The meeting adjourned at 9:03 p.m.

Note: The next board meeting is scheduled for July 15, 2026 at the Randall Oaks
Golf Course Clubhouse.



